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A meeting of East Dunbartonshire Council will be held within Tom Johnston Chamber, 12
Strathkelvin Place, Kirkintilloch and via Cisco Webex (Hybrid Meeting) on Thursday, 22 June
2023 at 5.30 pm to consider the undernoted business.

12 Strathkelvin Place
KIRKINTILLOCH

Glasgow
G66 1XT

Tel: 0141 578 8021

Date: 15 June 2023

Agenda

(Sgd) Ann Davie
Depute Chief Executive

la Sederunt and Apologies
1b Declarations of Interest - Members are requested to intimate any declarations of
interest in respect of any business to be considered.
1c Determination of Exempt Business — Members are requested to determine that
the exempt business be considered with the press and public excluded.
1d Provost’'s Remarks.
le Any other business which the Provost decides is urgent.
2a List of Deeds — 20 April to 14 June 2023. (Copy list is available for members’
information).
2b List of Tenders —20 April to 14 June 2023. (Copy list is available for members’
information).
Item | Extn No. Description Page Nos.
No.
MINUTE FOR APPROVAL
3. 8021 Minute of Council Meeting, 27 April 2023. (Copy BOOKLET 1
herewith).
MINUTES FOR NOTING
4. 8026 Minute of the Place, Neighbourhood and Corporate | BOOKLET 1
Assets Committee, 23 March 2023. (Copy re-issued
herewith).
5. 8076 Minute of the Education Committee, 30 March BOOKLET 1
2023. (Copy re-issued herewith).
6. 8021 Minute of the Policy and Resources Committee, 6 BOOKLET 1
April 2023. (Copy re-issued herewith).
7. 8021 Minute of the Audit and Risk Management BOOKLET 1
Committee, 13 April 2023. (Copy re-issued
herewith).
REPORTS
8. 8015 Outstanding Business Statement - Report by BOOKLET 2
Depute Chief Executive. (Copy herewith). P.T.O.




Item | Extn No. Description Page Nos.

No.

9. 8015 Review of the Administration Scheme June 2023 - BOOKLET 2
Report by Depute Chief Executive. (Copy herewith).

10. | 0300 123 | East Dunbartonshire Forward in Partnership: BOOKLET 2

4510 Strategic Planning Performance Framework Update
- Report by Chief Executive. (Copy
herewith/Appendx 5a included within the
Exclusion of Public section of the Agenda).

11. 8015 Delegated Powers — 2023 Summer Recess - BOOKLET 2
Report by Chief Executive. (Copy herewith).

12. 8237 How Good Is Our Service Performance Reporting BOOKLET 3
2022-23 - Report by Chief Executive. (Copy issued 1-272
under separate cover).

13. | 0300 123 | Customer Services Annual Report 2022/23 - Report | BOOKLET 2

4510 by Depute Chief Executive. (Copy herewith).

14. 8491 Complaints Handling - Annual Report 2022/2023 — BOOKLET 2

Complaints - Report by Depute Chief Executive.
(Copy herewith).

15. | 0300 123 | Communications & Engagement Annual Report - BOOKLET 2

4510 Report by Depute Chief Executive. (Copy herewith).

16. 8164 Statutory Consultation: Proposals for the Relocation | BOOKLET 2
of the Secondary Wellbeing Support Service From
Donaldson Street to Southbank Road, Kirkintilloch -

Report by Depute Chief Executive. (Copy herewith).

17. 8164 Prescribing the Minimum Annual Number of BOOKLET 2
Learning Hours - Report by Depute Chief
Executive. (Copy herewith).

18. 8818 NHS Greater Glasgow and Clyde Joint Health BOOKLET 2
Protection Plan 2023-2025 - Report by Depute
Chief Executive. (Copy herewith).

19. 8718 Health and Safety Policy Update and Introduction of | BOOKLET 2
New Supporting Policies - Report by Depute Chief
Executive. ( Copy Report herewith/EIA
Appendices 8 — 11 issued under separate
cover).

20. | 0300 123 | Business Improvement Districts - Report by Depute | BOOKLET 2

4510 Chief Executive. (Copy herewith).

21. | 0300 123 | Business & Regeneration Grants - Report by BOOKLET 2

4510 Depute Chief Executive. (Copy herewith).

22. | 0300 123 | UK Levelling Up Fund & Shared Prosperity Fund - BOOKLET 2

4510 Report by Depute Chief Executive. (Copy herewith).

23. | 0300 123 | Electric Vehicle Infrastructure Proposed Tariffs - BOOKLET 2

4510 Report by Depute Chief Executive. (Copy herewith).

24. 8524 Proposed Council Response to Scottish Gvernment | BOOKLET 2
Consultation on Draft Planning Guidance for Local
Living and 20 Minute Neighbourhoods - Report by
Depute Chief Executive. (Copy herewith).

25. 8624 Lennoxtown High Park Project - Construction BOOKLET 2

Phase Approval - Report by Depute Chief

Executive. (Copy herewith). P.T.O.




Item | Extn No. Description Page Nos.
No.

26. 8624 Bearsden & Milngavie Primary School Projects - BOOKLET 2
Stage 1 Approval - Report by Depute Chief
Executive. (Copy herewith).

27. 8624 Balmuildy Primary School and Early Years Project - | BOOKLET 2
Stage 1 Approval - Report by Depute Chief
Executive. (Copy herewith).

MOTIONS

28. | Kirkintilloch Community Sports Complex
Moved: Councillor Murray Seconded: Councillor Paterson
This council condemns the SNP Administration for the failure to complete the

lease for the Kirkintilloch Community Sports Complex in line with the Council
decision of 15 December 2022.

29. | Kirkintilloch Community Sports Complex (2)
Moved: Councillor Low Seconded: Councillor Smith

With reference to the motion tabled in the name of Clir Murray and entitled
“Kirkintilloch Community Sports Complex”, Council condemns the mover for
seeking to politicise the negotiation of a commercial contract, delegated to
officers in exercise of the unanimous decision of Council on 15/12/2022, and
notes that intervention by any elected member in that negotiation may
jeopardise its outcome and is likely to amount to a breach of the Councillors’
Code of Conduct.

EXCLUSION OF THE PUBLIC
It is recommended that the Council pass the following Resolution:-

“That under Section 50A (4) of the Local Government (Scotland) Act 1973, as
amended, the press and public be excluded from the meeting for the following items of
business on the grounds that they may involve the likely disclosure of exempt
information as defined in Paragraphs 1, 6, 9 and 11 of Part 1 of Schedule 7A of the

Act”.
10. | 0300 123 | East Dunbartonshire Forward in Partnership: BOOKLET 2
4510 Strategic Planning Performance Framework
Update - Report by Chief Executive. (Copy
Appendix 5a herewith).
30. 8610 Update on the proposed sale of Auchinairn Primary | BOOKLET 2

School, Auchinairn - Report by Depute Chief
Executive. (Copy herewith).

31. | 0300123 | Disposal of HRA Stock in Mixed Tenure - Report BOOKLET 2
4510 by Depute Chief Executive. (Copy herewith).

EAST DUNBARTONSHIRE COUNCIL

TECHNICAL NOTES

A list of Technical Notes has been appended to the Agenda. (Appendix 1)
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EAST DUNBARTONSHIRE COUNCIL 22 JUNE 2023

CE/10/23 CHIEF EXECUTIVE

CONTACT OFFICER: JOSEPH GREATOREX, TEAM LEADER-

CORPORATE PERFORMANCE AND
RESEARCH, 0141 578 8237

SUBJECT TITLE: HOW GOOD IS OUR SERVICE PERFORMANCE

REPORTING 2022-2023

1.0

11

1.2

2.0

2.1

2.2

PURPOSE

The purpose of this Report is to provide Council with the annual performance and
progress reports covering the 2022-23 financial year for all Council Strategic
Groupings, East Dunbartonshire Health and Social Care Partnership and East
Dunbartonshire Leisure and Culture Trust. (Appendix 1, 2 and 3).

The Report covers the performance indicators set out in the Strategic Group
Business and Improvement Plans for 2022-25, approved by Council on 31 March
2022. (CE/01/22). Additionally the report requests an overview of progress against
the improvement priorities outlined in the Business Improvement Plans.

RECOMMENDATIONS

It is recommended that Council:-

scrutinise the submitted Strategic Group performance reporting templates set out in
Appendix 1; and

requests that progress on any identified improvement activity is reported in the future
How Good Is Our Service evaluation reviews, which will be reported over the 2023-
24 financial year.

GERRY CORNES
CHIEF EXECUTIVE
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3.0
3.1

3.2

3.3

3.4

4.0

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

BACKGROUND/MAIN ISSUES

Arrangements for performance management and reporting for strategic groupings
require the continuing submission of “How Good is Our Service” self-evaluation
reviews on a regular basis, including a consolidated annual review. This
arrangement was approved by Council in October 2009 (CST/261/09/TD).

Members are asked to scrutinise the level of performance set out in the corporate
reporting templates and to request that progress on any identified improvement
activity is incorporated within future How Good Is Our Service evaluation reviews
which will be reported to the relevant strategic Committee over the 2023-24 reporting
period.

The “How Good is Our Service” evaluation reviews provide a concise and
comprehensive review of service performance and activity covering the following
areas:

Section One — Local Delivery Story

Section Two— (A)- Prioritised Performance Indicators

Section Two — (B)- Absence Management

Section Three — Progress on Business and Improvement Plans
Section Four — Financial Targets (Based on P10 Projections)

e Section Five — Consultation / Engagement Activity

e Section Six — Policy & Strategy Documents published in the period
e Section Seven — Improvement Priorities

e Section Eight — Current Delivery Focus

Sections Two, Three and Six of Our Service evaluation template have been
developed through the Council’'s performance management system, Pentana.

IMPLICATIONS

The implications for the Council are as undernoted.

Frontline Service to Customers — Improved Service Delivery through continued
effective scrutiny and management of performance

Workforce (including any significant resource implications) — Impact on future
Business Improvement Planning

Legal Implications — None
Financial Implications — None
Procurement — None

ICT — None

Corporate Assets — None

Equalities Implications - None

Page 2



4.9

4.10

5.0

5.1

5.2

6.0

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

7.0

7.1

8.0

8.1

8.2

8.3

Sustainability- None

Other - None

MANAGEMENT OF RISK

The risks and control measures relating to this Report are as follows:-

Ensuring effective Scrutiny of Service Performance and driving improvement in
service delivery

Ensuring we are continuing to meet our statutory obligations in regards to
performance reporting and Best Value

IMPACT

ECONOMIC GROWTH & RECOVERY - None

EMPLOYMENT & SKILLS - None

CHILDREN & YOUNG PEOPLE - None

SAFER & STRONGER COMMUNITIES - None

ADULT HEALTH & WELLBEING - None

OLDER ADULTS, VULNERABLE PEOPLE & CARERS — None
CLIMATE CHANGE - None

STATUTORY DUTY - This Report forms part of our statutory duty of performance

reporting and Best Value as set out in the Local Government acts 1992 and 2003

POLICY CHECKLIST

This Report has been assessed against the Policy Development Checklist and has
been classified as being an operational report and not a new policy or change to an
existing policy document.

APPENDICES

Appendix 1: East Dunbartonshire Council HGIOS 22/23 Year End Performance
Reports

Appendix 2: East Dunbartonshire Health and Social Care HGIOS 22/23 Year End
Performance Report

Appendix 3: East Dunbartonshire Leisure and Culture HGIOT 22/23 Year End
Performance Report
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1. Local Delivery Story

Communications & Engagement

The Communications & Engagement team continue to support the management of the Council’s reputation through effective communications
across digital and traditional channels. In 2022/23 they delivered media management through the issue of 145 media releases and 60
photocalls, responded to 284 media enquiries and generated almost £70k in equivalent advertising costs for the coverage generated from
media activity. Social media management included the growth and population of content across the Councils social media channels, with an
audience size of over 22k on Facebook and 20k on Twitter, and supporting the Customer Service team in responding to customer comments
and enquiries. Design activity included the development of an increased number of videos alongside accessible graphics and infographics for
digital channels and traditional design outputs.

Consultation and engagement activity focussed on co-ordinating the annual consultation and engagement plan and encouraging services to
provide consultation findings reports and outcomes so that the complete ‘We asked, you said, we did’ approach can be delivered in line with the
Consultation and Engagement Strategy.

Accessibility remained a key focus for 2022/23 to ensure that the Council was compliant with Public Sector (Website and Mobile Applications
legislation), securing Shaw Trust Accessibility Accreditation for the Council website.

A selection of key highlights for 2022/23 include:

o Produced and delivered a comprehensive communications plan for the opening of the new Boclair Academy including photocalls,
releases, social media, videos and the official opening in October 2022.

e Designed a suite of guides for refugees arriving in East Dunbartonshire focusing on local services including a practical welcome to your
home document.

¢ Increased use of video and animations to promote key projects, services and campaigns including Care at Home recruitment, Have

your Say budget consultation, the new Allander Leisure centre and consultations

e Delivered communications in support of Local Council election on 6 May, including communications, media management and
continuous update of the Council website throughout the election period.
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Activated our Responding to a Significant Death protocol after the news of HM The Queen. This included coordinating flag flying
protocols, changes to the homepage of the website, a new webpage consisting of the Provost’s statement of condolence and other
relevant information, social media messages, Local Proclamation and Bank Holiday messages.

Delivered communications in relation to the Cost-of-Living crisis including the creation of a dedicated webpage with information on
various funding, support and advice that is available throughout East Dunbartonshire, and the promotion of the free swim and gym
programme and Warm Spaces.

Corporate Performance and Research

The Corporate Performance and Research team continue to play a lead role in the development of performance and risk management,
reporting and statistical support across all Council service areas. In 2022/23 the team managed to fulfil all statutory duties in relation to
reporting of performance and provision of data returns in the required timescales.

A selection of key achievements from the team for 2022/23 include;

New monthly reporting arrangements for HGIOS have been implemented, issued through Technical Note and published to the
performance pages of the website.

Year-end performance for 2021/22 was successfully reported in the June committee cycle and the performance pages of the website
were updated to include this and the new monthly HGIOS reports including infographic summaries.

Business Improvement Plans for 2023/24 were agreed at the March 2023 meeting of Council and our Annual Public Performance
Report was published to the Council website in March 2023 in line with statutory timescales

Analysis of our LGBF indicator performance for 2020/21 was conducted and reported to Council. The formal submission of the Council’s
LGBF return for 2021/22 was also made by the August 2022 deadline.

The Annual East Dunbartonshire Area profile was completed and was published the Council website in September 2022. Going forward
this annual area profile has been replaced with a live web page which is constantly updated as new data comes available to ensure all
stats are up to date to assist in the planning and delivery of services


https://www.eastdunbarton.gov.uk/residents/council-democracy/about-council/east-dunbartonshire-performance
https://www.eastdunbarton.gov.uk/statistics-facts-and-figures-0
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o Work continued to support the accuracy of data held on the Carefirst and CM2000 systems and to provide data and reporting support
across social care services, including the Children’s Services inspection in Q3 and Q4 of 2022/23.

e The analysis for a number of Council consultations has been carried out, including the Employee Survey 2022, both the community and
school-based consultations on the provision of free period products locally and the Budget consultation to inform the 2023/24 Budget
setting process

Customer Services

The Customer Services Team continues to deliver day to day Customer Services across digital, telephone and face to face channels, aiming to
respond effectively to enquiries at first point of contact and liaising with other Council services in more complex situations. The Emergency
Response Centre continued to operate 24/7 throughout the year, responing to alarm care customer needs in both East and West
Dunbartonshire and working closely with social work colleagues introducing new customers to the service. CCTV monitoring also continued
24/7, supporting Police Scotland and Community Safety colleagues in addressing public safety and criminal matters. Reception services were
also delviered across Council business facilities leased to tenants.

Key Achievements of the team in 2022/23 included:

o Effectively responding to 146,324 phone calls across the year, within the target average response time of three minutes. This was an
increase in calls of 5,283 or just under 4% more compared to the previous year

o Working with Scottish Government and other Council services to ensure the effective processing of National Entitlement Cards for young
people (under 22s) to include the flagship free bus travel initiative, processing 8,332 new and replacement applications.

e Supporting 4,827 Alarm Care customers to live independently at home in East Dunbatonshire and West Dunbartonshire Council areas,
handling a total of 263,914 Alarm Care calls throughout the year.

¢ Handling 232 CCTV incidents through public realm CCTV monitoring and providing Police Scotland colleagues with 41 footage downloads
in support of public safety and criminal investigations.

e Supporting the ongoing analogue to digital project to replace the alarm care technology in homes and the ERC through needs and
operational analysis and data cleansing.
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e Supporting the delivery of Registration Services with 5.1 FTE Assistant Registrars in conjunction with the Council Registrar registering 971
births, 2156 deaths and 3,485 marriage and civil partnerships across 2022 (registration data collated by calendar year).

Revenues and Benefits

The Revenues and Benefits team process the collection of council tax, non Domestic Rates, benefits administration and the Scottish Welfare
Fund. During 2022/23 the team also administered Self Isolation Support Grants for low-income workers required to self-isolate due to COVID-
19. Assisted the Ukrainian Refugee Support Team and Shared Services in the administration of School Clothing Grants applications. The team
were also involved in the provision of initiatives to support the local community in the cost of living crisis.

Key achievements delivered in 2022/23 are as follows:

¢ Annual billing completed and 47,500 bills issued, and the response to these handled efficiently and effectively.

¢ Launched Citizens Access Portal which allows residents to check the status of their Council Tax account, apply for Single Person
Discount, and make changes to Direct Debit instructions.

e The team processed claims for Self-Isolation Support Grant until it closed in January 2023. 3200 applications were processed from its
inception in October 2020 to closure.

e The team processed over 2000 claims for Council Tax reductions (2021/22 - 1200) and processed almost 16,000 changes (2021/22 -
19,000).

e The team dealt with over 300 Housing Benefit applications (2021/22 — 350) and processed over 4000 changes (21/22 - 6000).

e The Accuracy & Performance Team conducted sample testing across the system reporting 99% accuracy.

e The Scottish Welfare Team dealt with 100% of cases within the Scottish Government Deadlines. The spend for 2022/23 was £650K
(2021/22 - £580K) as a result of increased demand due to the cost of living crisis.

ICT Services

The ICT Services team continue to support the Council’s information technology assets and systems to ensure high availability and
performance in line with agreed service levels. The ICT Services team works closely with the Business and Digital Change Team to deliver
the Transformation Programme including the migration to Microsoft 365 services. The Infrastructure team worked with the Major Assets team
to deliver projects such as the new Boclair Academy and the new Allander Centre. The Security Team monitor the Council’'s ICT systems and
perimeter defences to ensure the security of data and information systems.

Key highlights for 2022/23 are as follows:

e Configuration of services in preparation for move to Microsoft 365.
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e Supported the Major Assets Team in the infrastructure development of the new Boclair Academy, Allander and the refurbishment of
Southbank House.

o Completed the installation of a new server to allow an upgrade of ICT systems for monitoring infrastructure, network capacity and

software licenses

Completed a Security Improvement Review with our security partner.

Completed a Multi Factor Authentication proof of concept for use with the Employee Self Service portal.

Awarded a new Wide Area Network contract which will increase the internet capacity at all schools across the estate.

Completed the configuration of Microsoft M365 in preparation for the migration to new services.

Installed and configured new remote access servers which allow users to work outside the office and supports the M365 project.

Completed testing of the M365 Teams environment to facilitate the migration of users from the temporary environment to the Council

tenancy.

Completed MS Exchange and Outlook testing for the M365 project

e Supported Legal and Democratic Services for the May election, including configuring and issuing new devices to all Elected Members at
the Election Count.

e Completed the procurement of additional hardware for the Council’s data centre to improve our data storage and backup systems.

e Completed the PSN security accreditation process for 2022/23 and submitted it to the Cabinet Office.

e Configured and tested new ICT services for Boclair Academy including firewall, core switches and Wifi equipment and prepared for the
relocation of ICT assets to the new school.

e Supported the Business and Digital Change Team by completing the build of the test system for the new IHMS solution

¢ Built and configured new hosts for Oracle database systems in preparation for upgrade to latest version. Completed Test Servers for an
Oracle Database upgrade for various service areas including Revenues and Benefits, and Planning.

e Supported the Business and Digital Change Team in the upgrade of Uniform System to the latest database version

Shared Services

The Shared Services Team provide transactional and admin support activities to support a wide range of Council Service areas including
Education, Social Work. The team also provide front line service support to Community Letting and Complaints.

Examples of key achievements delivered in 2022/23 are as follows:

. Completed the transition of Free School Meals and School Clothing Grants administration from Customer Services.
. Administered the Scottish Child Bridging Payments including the final one in December 2022
. Work on Income Maximisation Form exercise with Social Work to determine if clients are liable for a charge from EDC

. Completed the re-assessment of interim funding clients and invoices issued where appropriate
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Concluded the provision of the Local Self-Isolation Assistance Service and National Assistance on 30 April 2022 after two years of
providing support and guidance for local residents.

Completed the financial reassessment of almost 400 care home residents and communicated the results to the families and the care
homes.

Completed the tender process for ASN School Transport and Social Work transport for 2022/23

Recalculated and invoiced all Early Years parents/carers as a result of the Jubilee Bank holiday and the closure for HM Queen
Elizabeth II's state funeral.

Completed processing for the Scottish Milk and Healthy Snack Scheme including calculating entittement and communicating the
outcomes to applicants.



2. Prioritised Performance Indicators

Annual

Quarterly

Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
_ goaeles 2021/22 |2022/23 |2022/23 [2022/23 |2022/23 |2022/23 A
Code Pl Title Latest Note
Status |Value Value Value Value Value Target Value 'tl'arge
CDS-02-BIP- Average time (minutes) to The team continues to manage resources to
a answer calls within Customer @ 2.48 2.5 2.58 2.15 2.05 3 1.57 3 meet call response times within target,
Services achieving this for the month and quarter.
Percentage of ICT reported ) s .
CDS-05-BIP- |5 idents and minor changes ON 87.1% [86.75% |86.67% |91.94% |93.96% |90% 89.83% |909, |Ferformance within target following the
4 resolved within SLA targets appointment of an ICT Support Leader.
v) ZDS_OG_BIP_ E)O;lellggplf::ef:r;eeyilr;?stayS @ 24 22 21 23 18.1 22 21.1 22 Performance exceeded target for 4th Quarter
Q - -
(8 2DS_07_BIP_ ggsgi'(l) 1f-SI)I(yR§rdol::((:etslgnn(_evC\i:?;?r?12 @ 28 34 26 16 23 25 23.9 25 Performance within target for April
—
N Housing Benefit - % of new .
CDS-08-BIP- | | 2ims decided within 14 days of @ 97% 92% 97% 29% 95% 95% 95.4% |959, |PErformance behind target due to the volume
4 receiving all information of enquires received after annual billing.
EDS_OQ_BIP_ L—:)O:fg(]:gesie:r?;gg_eAe\ceerr??se days @ 3 5 7 5 3.3 7 4.4 7 Performance met target for quarter 4
. . Performance behind target due to the time
EDS_]'O_BIP_ Sgu:(t:g T?gczsegléﬁg?lne_ :\)’:;?sge . 5 13 15 8 11.5 6 12.5 6 claimants are taking to return information to
Y P 9 complete claims.
Performance is behind target but has improved
CDS-13-BIP- |Complaints - % of_ complaints . 55206 61.67% |66.25% 100% 62.5% 100% over thg same peripd last year. Thg
4 answered within timescale complaints team will work with services to
improve the performance.

2(b) Absence Management

Percentage Absence
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Council (Excuding teachers)

Quarter 1 4.44% 5.91%
Quarter 2 4.47% 5.67%
Quarter 3 4.91% 7.76%
Quarter 4 3.77% 7.58%
Year End 4.40% 6.73%
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3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress O C_urrent Note
Due Date Timescale
Working across all services to co-ordinate Business Continuity was a live situation
. — up to date business continuity plans which throughout the pandemic and recovery period and
Business Continuity . X o . . M
Planning are consistent, robust and compliment the r.] 0 31-Dec-2022|31-Dec-2024 |following that, updated Business Continuity
partnership plans in place at a regional and Planning will be progressed with SMT. This should
local level be a priority for 2023/24.
Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Work with the Community Planning
. Partnership to develop a framework for
Develop and implement - . . Lo . -
an engagement engagement that is representative of the 30-Sep- Work remains ongoing in this area and is intended
gag demographics of the area with appropriate b | 20% P 30-Sep-2024 |to progress in 2023/24 in line with the planned
framework for CPP and 2022
Council outreach approaches to ensure refresh to the Local Outcomes Improvement Plan
participation across all representative
groups
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Implement an annual A questionnaire and timeline has been prepared
p Increase customer satisfaction data D | 33% 31-0Oct-2022 |31-0Oct-2024 |for the annual survey and this will be a priority to
household survey -
progress in 2023/24
Area for Improvement | Improvement Activity Status Progress O C_urrent Note
Due Date Timescale
Improvement in Accessibility for website Work continued through 2022/23 to ensure the
and mobile use Council website met Public Sector (Website and
Improvement in Improve and maintain Accessibility mobile Applications) Regulations, with the team
Accessibility for website standards on the Council, EDLC and HSCP D | 0% 31-Mar-2025|31-Mar-2025 working with the Shaw Trust and achieving Shaw

and mobile use

websites. Continue to work with services to
reduce inaccessible documents online
including reviewing the use of pdfs and
providing guidance to employees on how to

Trust Accessibility certification. Engagement
continues with Council Services to ensure only
Accessible content is published to the website with
the publication of PDFs and large documents no

10
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ensure all documents comply. Continue to
look at new ways of communicating
information in an accessible format which
uses simple language, is easier to digest
and ultimately improves the user
experience for our customers.

longer possible. The designers have increased the
volume of graphics and infographics for website
and social media to ensure content remains
accessible.

Area for Improvement | Improvement Activity Status Progress 833'8:::6 $iunr1"eesrclzgle Note
mgr:;;ng:ecrlr?essgt\i’g;h ng\r:gifo;o;%pport The Team continues to engage with all service
re ortirr)1 of consult;rgon activity. Using the areas on the conclusion of consultation and
neF\)NI ugdated Consultation and. 9 engagement activity to encourage the preparation
. Yy up - . of post-consultation reports of findings so that
Improvement in Engagement guidance as a foundation to these can be published. Services are reminded of
Consultation & continue to develop improved online @ p% 31-Mar-2025|31-Mar-2025 the requirements of thé Consultation &
Engagement Reporting consultation functionality, better planning Engaggment Strategy to report on We asked, You
to reduce conflicting consultatior_ls and said, We did and to provide an update on thé
more 'Fransparent po_st—c_onsultatlon application and outcome resulting from the
reporting to better highlight our We Asked, findings so that these too may be published
You Said, We Did principles. :
Area for Improvement | Improvement Activity Status Progress 833'839 $;Jrrr1;esr::gle Note
Working with the Business and Digital
Uparade Council Tax _?23292;?2”;0#?%?:;?: rTj\I/n Council Citizens Access Portal live. Test Document
P9 Y P D | T0% 31-Oct-2022 |31-Jul-2023 |Management System complete and signed off.
System Document Management System and new Work continues to put into live production
online Council Tax system with improved
integration.
Area for Improvement | Improvement Activity Status Progress 833'8:; $;Jrrr1;esr::gle Note
The Wide Area Network contract comes to
an end in 2022. Since the contract started Contract awarded to Virgin Media. Work on the
Improve the Council the working styles across the Council have D | 0% 31-Mar-2023|31-Dec-2023 design and preparation for proof of concept

Wide Area Network

changed considerably. The new contract
will increase bandwidth at Schools to
support online learning.

complete. Upgrades to the network are planned
from July 2023 onwards.

11



91 obed

Area for Improvement | Improvement Activity Status Progress O C_urrent Note
Due Date Timescale
ICT Services will support the Business and
Migration of ICT systems Eflgl\:ltii:'gsr:)?: ?\]Aesgga:?cllﬂdﬁ:e Iinr;pllznrgzr:&?:on Fundamentals completed on M365 tenancy.
are 4 - - g Implem 9 . | 40% 31-Mar-2023|31-Mar-2023 |Migration of all users mailboxes is complete. Work
to Microsoft M365 new collaboration suite, the migration of . .
. oo to progress on shared mailboxes and archives.
email and supporting infrastructure from
on premise to cloud based services.
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Improve the Council’s security perimeter
defences to accommodate anticipated
post-pandemic changes. Ensure that
- security measures are maintained and kept . . . .
Improve the Council’s up to date to minimise cyber security risks. . | 1 [][]%4 31-Mar-2023|31-Mar-2023 Cyber Security continues t? be effective with
ICT Security ) - . . systems updated and monitored
Provide ICT services that continue to be fit
for purpose for sharing and working with
sensitive information both in the office and
remote working.
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Implement service level |Develop and implement internal service L . . . .
agreements (SLAs) for level agreements for support to other . p% 31-Mar-2023|31-Mar-2023 !Due to o_ther priorities, this action will be carried
. . . into the improvement plans for 2023/24
Shared Services Council services
Area for Improvement | Improvement Activity Status Progress izl Ey C_urrent Note
Due Date Timescale
While a revised corporate risk register was
Corporate Risk Review of Corporate and Service level risk . | 50% | 31-Mar-2023|31-Mar-2023 approved in November 2022, Service level Risk

Management

registers to reflect current Risk profiles

Registers are still outstanding, these should be
progressed in 2023/24

12
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4, Financial Targets

Main Service Divisions Annual Net Expenditure | Annual Variation % variation Narrative
Budget projected projected
(' subject to audit) ( subject to audit)

Staff turnover savings were not

Communications & engagement 723 792 69 9% achievable in year.
£100k in relation to additional
pensioners is due to be funded from
reserves, alongside unachievable staff
turnover savings and additional overtime

Customer Services 2,402 2,717 315 12% to cover vacancies
Contract inflation, digitalisation
expenditure, In addition staff turnover

ICT 3,147 3,427 280 8% savings are not expected to be achieved.
Letting income is not expected to be

Shared Services 1,481 1,625 144 9% achieved.

Total

13
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5. Stakeholder Engagement Activity

Title

Description

End Date

How the Information gathered has been
used to Improve performance

The Team supported the design and delivery of the
Employee Survey 2022, based on the survey

Findings have been collated and will be reported
to Council in June 2023, followed by the

Employee Survey undertaken in 2019 with additional feedback sought August 2022 develqpment of Action Plans for service
) portfolios to be taken forward by Executive
post-pandemic ,
Officers.

The Team developed and implemented a Budget

Consultation, launching in Q3 2022 to inform the Findings were reported Council and feedback in

Budget settgin process for 2023/24 in February relation to Cost of Living support identified further
Budget Consultation 2023. The consultation tested public views on the December 2022 |27€8S for support which were incorporated in to

Council priorities of Cost-of-Living crisis and
Climate Emergency in addition to seeking views on
Council Tax increases and increases to Council
fees and charges.

the 2023.24 Budget. Feedback also informed the
approach to Council Tax and rent increases with
additional supports introduced accordingly.

14
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6. Policy / Strategy Documents

PPPS Intended Outcome Date Start Date End Date
Approved
Policy or Strategy No PPPS were approved in the reporting year N/A N/A N/A

15
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7. Improvement activities

. L Timescales for
Areas Requiring Improvement Improvement Activity Implementation
CPP Performance & Endagement Development of the area-wide consultation framework with Community Planning Q4 2023/24
9ag partners to better reach all communities with consultation and engagement activity
including planned local satisfaction survey
Further development of the annual Consultation & Engagement Action Plan to Q4 2023/24
Consultation & Engagement ensure Services report on the findings and the outcomes of consultation and
findings and Outcomes engagement activity in line with the ‘we asked, you said, we did’ model in the
Consultation & Engagement Strategy
Further work with Council Services to increase awareness of Accessiibility Q4 2023/24
| . obligations under the Public Sector Accessibility (Website and Mobile Applications )
mproved Accessibility awareness : ; . .
. Regulations to ensure compliance for all publiched materials and the development of
and compliance . . . . - N
succinct summaries and infographics for digital publication as PDFs are not
complaint with the legislation.
. Review processess and resources on Council Tax change events to reduce the Q2 2023/24
Revenues and Benefits
average days to process change events
c . Work with Services to improve the response time on Complaints to meet SPSO Q4 2023/24
omplaints :
timescales.
. Continuous improvement and review of existing Cyber Security policies and Q3 2023/24
Cyber Security . S
procedures including incident management and user awareness.

16
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8. Current Delivery Focus
Communications & Engagement

The Communictions & Engagemnt Team continues to support all communications and engagement requirements for the Council through
effective communications planning, reputation management, media management, social media management, internal communications,
campaigns and design work and consultation & engagement activity.

The key focus for the team for 2023/23 will include:

¢ Patrticipation in the development and design of the new Council website, ensuring it is accessible in compliance with Public Sector
Accessibility Regulations

e Progressing an updated Internal Communications Strategy, ensuring it is inclusive, links with HR led Employee Engagement ambitions and
maximises latest technology

e Procuring a new Social Media Management Tool to ensure the effective management and continued decvelopment of the Council’s social
media channels

¢ Communications and promotion of the opening of Woodland View School , the Council’s state of the art new ASN school in Kirkintilloch,
including the first day for pupils in August 2023 and the Official Opening in October 2023

e Communications in support of phase 2 of the Allander LEsiure Centre and co-ordination of the Official Opening on conclusion of phase 2
Communications and promotion of Phase 2 of the new Allander Leisure Centre and the facilies that will become avaiable at this final stage
of the development

e Launch and conslusion of the Provost’s inaugural Community Champion Awards

e Support for the Civic Office, including launch nad conclusion of the Provost's Community Champion Awards, supporting the Provost’s
programme of virtual school visits and preparing for the Year of the Borough
2024

Corporate Performance

The Corporate Performance and Research Team continues to provide guidance and advice on performance reporting and data provision
across the organisation.

The key focus of the team for 2023/24 is to:

e Review our Strategic planning and performance arrangements in line with newly revised structures

17
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Continue to co-ordinate regular and transparent performance reporting for management, elected member scrutiny and our communities,
further developing infographic, case study and video content approach to improve engagement

Ensure all outputs from the team meet accessibility requirements

Support the increasing use of data to inform service development and outreach initiatives

Update service level risk registers in line with the newly approved Corporate Risk Register

Work with our HSCP to ensure the continued provision of adequate performance support that is fit for purpose

Customer Services

The Customer Services Team will continue to deliver first class customer services, ensuring consistency of service regardless of whether our
customers engage with us through digital channels, by telephone or face to face. The Team will continue to engage with services to ensure
customers are responded too and enquiries are resolved.

The key focus for the team for 2023/224 is:

ICT

Building on the quality assurance approach across all channels of customer engagement to support consistency of service across all
channels

Supporting and participating in the analogue to digital telephone upgrade and migration of the ERC to digital technology

Supporting and participating in the project to upgrade the Council’s public realm CCTV, in particular the 24/7 monitoring system for the ERC
Supporting and participating in the project to implement a new Customer Relationship Management System to improve efficiency and
improve range of data available for performance reporting across Customer Service functions

The ICT Service is focussed on deploying the most appropriate use of technology to support the Council’'s core business needs and digital
transformation programme, by working closely with the business change team to ensure fit for purpose, cost effective solutions are
implemented and supported. Key priorities for 2023/24 include:

Supporting the delivery of Microsoft Office 365 with the Business and Digital Change Team.

Refresh network infrastructure with the Education and Corporate estate to meet the changing business needs.
Upgrade of the Council’s wide area network to provide additional bandwidth to the Education estate.

Ensure effective and efficient support of the Council’s ICT systems in line with service level agreements.
Replace/upgrade corporate and educations devices including servers, laptops and desktops.

Shared Services

18
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The Shared Service Team provides a range of transactional finance and administrative support to other Council services. Current focus of the
team is:

Work with the HSCP to ensure continued delivery of administration of the financial packages associated with care for residents.
Administer transport provision for Education and Social Work.

Implement new processes in advance of Social Security Scotland taking over Adult Disability Payments.

Investigate options for improving Self Directed Support Direct Payments.

Revenues and Benefits

The Team continues to deliver all revenues and benefits service to the citizens of East Dunbartonshire. The team aims to deliver these services
in an effective and efficient manner, ensuring that all processes are carried out accurately and within agreed targets. Key focus for the team is:

Council Tax recovery programme re-instated to business as usual.
Preparation of data for publication of NDR reliefs.

Processing Housing Benefit, Council Tax Reduction and Scottish Welfare.
Supporting residents through the cost of living crisis.

Migrating services on to the new document management system

19
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1. Local Delivery Story
The Education Service provides high quality provision across:

22 Early Learning and Childcare (ELC) Centres and 23 Partnership Early Learning and Childcare providers
Thirty-two Primary Schools

Eight Secondary Schools

Two ASN Schools (These will merge and transition to a new school in Summer 2023)

Primary and Secondary Wellbeing Support Services

Three Primary and Three Secondary Enhanced Learning Resources (ELRs), based in localities across the Council

The purpose of the Education Service is to deliver excellence and equity for all children, young people and families. The shared vision is that all
children and young people have the same opportunities to succeed in educational outcomes, wider achievements, positive leaver destinations
and life chances.

Strategic priorities are underpinned by National policy: Achieving Excellence and Equity: National Improvement Framework and Improvement
Plan (NIF). This complements the three pillars of the Scottish education system: Curriculum for Excellence (CfE); Getting It Right for Every
Child (GIRFEC); and Developing the Young Workforce (DYW).

Strategic priorities across all sectors of the Education Service are:

Placing the human needs and rights of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive leaver destinations for all young people
Improvement in attainment, particularly in literacy and numeracy

These priorities are achieved through drivers for improvement:

School and ELC leadership

Teacher and practitioner professionalism
Parent/carer involvement and engagement
Curriculum and assessment

School and ELC improvement
Performance information
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The Education Service includes seven teams — Early Years and Suporting Families; Additiona Support Needs (ASN) and Children’s Services;
Primary and Quality Assurance; Secondary and Provision; Educational Psychology Service (EPS); Skills for Life, Learning and Work; and
School Planning and Improvement.

Early Years and Supporting Families: The Council is responsible for provision of high-quality early learning and childcare for all children aged
3 to 5, eligible two-year-old children and under 2s in ‘Place’ areas. The implementation of the expansion of early learning and childcare for all
eligible children was delivered in August 2021.

Family Learning Champions and Family Learning Assistants provide universal and targeted parenting support across all localities. There is
dedicated work in areas of ‘Place’ to provide bespoke programmes for children and families. The team also provide support to childminders and
out of school care providers. A holiday playscheme for children with additional support needs is delivered. The Snack and Play programme
operates during school holidays for eligible children and young people from the six priority family types identified as being at the highest risk of
experiencing child poverty. Early level support teachers provide guidance and training to all centres, including funded providers. Support
Officers monitor and support funded providers to ensure that they are meeting the terms and conditions outlined within the commissioning
contract.

ASN and Children’s Services: The provision of education for children with Additional Support Needs (ASN) is a statutory requirement in the
Education (Additional Support for Learning) (Scotland) Act 2004 amended 2009.

The ASN team leads on the development and implementation of key policies and statutory duties across the Education Service. These include
the GIRFEC framework, Child Protection and Safeguarding, Children’s Rights, The Promise, Equalities, Diversity, Inclusion and Child Poverty.
The team continues to support schools to #KeepThe Promise made to care experienced young people that they will grow up to be loved, safe
and respected, through multi-agency working. The team continues to support the implementation programme of United Nations Convention on
the Rights of the Child (UNCRC) legislation, to ensure that Children’s Rights are respected, protected and fulfilled.

All secondary schools provide support for young people with additional support needs who can access some of their learning in a mainstream
setting. Three Enhanced Learning Resources (ELRS) in secondary schools continue to provide support for young people with a broader range
of need. This links with provision of three locality ELRs in the primary sector. In addition, Primary and Wellbeing Support Services provide
targeted interventions and approaches, with the goal of supporting children and young people to return to mainstream. The wider team includes
a range of specialist support services: Sensory Impairment; Language and Communication; Wellbeing Support and the Assistive Technology
Teacher.

Primary and Quality Assurance: The team supports all primary schools to deliver excellence and equity through the NIF and the Education
Service Plan. This includes leading on planning and reporting for the Scottish Attainment Challenge to provide support across all sectors of the
Education Service. The team supports and challenges schools to improve attainment and outcomes for all children and young people, with a
particular focus on reducing inequalities and narrowing the poverty-related attainment gap.
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The team leads on policy development, frameworks and professional learning to support self-evaluation and quality improvement, including
statutory requirements.

Primary Quality Improvement Officers (QIOs) lead on Curriculum for Excellence and Career-Long Professional Learning across all sectors (3-
18) in all curricular areas, with a particular focus on Literacy, Numeracy and Health & Wellbeing. The Primary team co-ordinates the Teacher
Induction Scheme for probationers, Early Career Teacher support, student placements, the Career-Long Professional Learning (CLPL)
programme, Professional Review and Development (PRD), Professional Update (PU), Improving Our Schools/Classrooms and Leadership.

Secondary and Provision: The team supports all secondary schools to deliver excellence and equity through the NIF and the Scottish
Attainment Challenge. The team supports and challenges schools to improve attainment and outcomes for all young people, with a particular
focus on narrowing the poverty-related attainment gap. The team develops frameworks to support self-evaluation for self-improvement in
secondary schools, including statutory requirements.

The team works in partnership with Skills Development Scotland (SDS), Developing the Young Workforce (DYW), Skills for Life, Learning and
Work Team, Business Partners and schools to ensure there is a continued focus on bespoke learning pathways for young people, which is
based on robust evidence of the labour market, and annual participation measures to ensure sustained positive leaver destinations.

The team monitor and support schools in key quality assurance processes including improvement planning, school self-evaluation, curriculum
development, learning and teaching and Career-Long Professional Learning.

Educational Psychology Services (EPS): This statutory Service supports the Council in addressing national and local priorities for education
through the application of psychological knowledge and skills. This is in partnership with children and families in their local communities, with
educational establishments, and at authority level.

EPS has 5 core functions which are evidenced across the 3 levels: consultation, assessment, intervention, training and research.

Current work at authority level includes Nurture Intervention (primary, secondary and early years), supporting mental health and wellbeing
(suicide and self-harm guidance, mental health training), language and communication friendly environments, Research Professional Support
Group (supporting multi-agency partners with research and evaluation), supporting children and young people with social and communication
needs (Autism Adviser programme) and Learning through Play.

Skills for Life, Learning and Work: The team leads on the following key areas: Employability; Adult Learning; Young Peoples’ Services; Early
Careers programmes; and Opportunities for All and No One Left Behind.

The team makes a significant contribution to Community Learning and Development (CLD) and the Developing Scotland’s Young Workforce
plans for each school. Skills for Learning, Life and Work also leads on the regional approaches to skills and learning provision being developed
through the Glasgow and Clyde Valley City Deal Initiative and the Regional Developing the Young Workforce (DYW) group.
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School Planning and Improvement: The team supports all sectors of the Education Service. Workforce planning includes probationer
placements, the recruitment of permanent supply teachers, staffing provision in all schools (including supply staff) and classification structures
in primary schools.

The team manages and supports schools to use information systems and data. This includes the annual Census and attainment data and
management of the Seemis Education Management Information System, Groupcall and the Parent’s Portal. Close working with the Education
Shared Services Team supports school admissions, placing requests and transport.

Service planning is supported through the work of the team in roll projections, accommodation schedules and updating procedure manuals.
There is a strategic link with Major Assets and Facilities to support ongoing work across the Education Estates. This includes remedial work
across the existing estate and major capital projects, including new builds and refurbishments.
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2. Prioritised Performance Indicators

Previous Years

Current Year

_ 2018/19 2019/20 2020/21 2021/22 2022/23
Code PI Title Latest Note
Value Value Value Value Value Target |Status
Percentage of pre-5 partnership This performance measurement has decreased
providers evaluated in Social Care from previous years. The Early Years Central
~ e and Social Work Improvement o o o o o o Team will continue to support partnership

ECS-BIP14-60-03 Scotland (SCWIS) inspections as 100% 100% 100% 100% 93% 100% . providers through training, focus visits and

good or better using National Care bespoke support.

Standards

Difference between SQA tariff Difference in S4 is 24.5 tariff points
EDU-BIP16-19-10 |scores for SIMD 1/ 2 and SIMD 9 / |519 519 499 480 580 @ Difference in S5 is 297.5 tariff points

10 for school leavers Difference in S6 is 322 tariff points

Average achievement for Reading p . .
EDU-BIP16-19-11 |for Curriculum for Excellence across |87 N/A 89 89 87 g9 |/ |[his performance measurement is below target

- but remains 10% above the national average.

all Primary School stages

Average achievement of Reading ) This performance measure is 2% below target but
EDU-BIP16-19-12 |for third/fourth level Curriculum for (98 98 99 99 99 99 Q remains 9% above the national average.

Excellence in Secondary Schools

Average achievement for Maths for : a0
EDU-BIP16-19-13  [Curriculum for Excellence across all |86 N/A 86 86 86 86 @ This performance measurement is 8% above the

; National average.

Primary School stages

Average achievement of Maths for ) This performance measure is 3% below target but
EDU-BIP16-19-14 |third/fourth level Curriculum for 99 N/A 99 99 96 99 Q remains 7% above the national average.

Excellence in Secondary Schools
EDU-SOL-CHN2 Cost per secondary school pupil £8,090.00 |£8,143.00 |(£7,927.00 £7988.55 |N/A N/A No target for this performance indicator.
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Annual

Status Quarters Annual
Q4 Q1 Q2 Q3 Q4
Code Pl Title AR 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 AR Latest Note
Status |Value Value Value Value Value Value Target
Attendance levels of Looked ) . . o
EPU-OL-BIP lafter children attending all EDC |/ |86% 87.8% |89.1%  [84% 85.6% |86.6%  |91% [nis performance measurement is 4.4% below
schools get.
Exclusions for Looked After children are measured in
. terms of incidents per 1000 pupils, in line with
Exclusion rates of Looked After .
EDU-02- | cpildren attending all EDC Q [ 0 0 16.13  |74.14  |3.5days |40 days |SCOtlish Government data
BIP-2 schools collection.
Q3 relates to 1 incident of 1 day.
Q4 relates to 1 incident of 2.5 days.
EDU-04-BIP- |Number of parents participating @ This performance measurement has improved over
2 in the Triple P programme %6 33 a7 84 130 294 160 each quarter and exceeded the annual target by 134.
The cumulative figure for the year and now includes
all participants supported through the Local
_nc_rip. | %0 of those supported by ; - T, .
EDU-05-BIP employability programme into Q 390 41% 46% 50% 43% 45% 50% Employability Partnershlp_s No One Ie_ft_ Behind grant
2 emplovment funded programme NOTE: some participants may be
ploy counted more than once due to being on a number
of programmes.
% of those supported b This figure represents those participants who moved
EDU-06-BIP- |emplovabilit pfo ramnz/e from council provision into employment and who
> moeiny into );r’?d gustainin @ 72% 84% 100% 70% 80% 83.5% 75% have sustained employment. The figure is indicative
emplo;g/ment for 6 monthsg with work ongoing to confirm sustainments.
. ) This performance measurement is 1.12% below
EDU'W'B'P' ?gﬁ%‘;?:'g;f)rates in secondary ' 91.47% |89.96% |92.95% |88.88% |91.76% |90.88% |92% target. Officers will continue to promote and support
good attendance in schools.
EDU-08-BIP- |Attendance rates in primary @ 95.09% |94.00% |96.14% 193.09% 95.06% |94.93% |9206 This performance measure has exceeded the annual
2 schools (%) target by 2.93%
EDU-09-BIP- |Exclusion rates of young people . 42 10.5 9 64.5 36.5 120.5 40 Officers will continue to support schools to reduce
2 in secondary schools (days lost) ’ ’ : : exclusions.
EDU-10-BIP- |Exclusion rates of children in A 13 5 25 105 85 26.5 25 Officers will continue to support schools to reduce
2 primary schools (days lost) ¢ ’ ’ ’ : exclusions.




2(b) Absence Management

Percentage Absence

Education (Non Teaching) Council (Excluding teachers)
Quarter 1 4.19% 5.91%
Quarter 2 3.64% 5.67%
Quarter 3 6.29% 7.76%
3 Quarter 4 6.55% 7.58%
S Year End 5.18% 6.73%
N
Percentage Absence
Education (Teacher) Council (Including teachers)
Quarter 1 1.88% 4.62%
Quarter 2 1.00% 4.19%
Quarter 3 3.36% 6.36%
Quarter 4 3.60% 6.32%
Year End 2.45% 5.37%




3. Progress on Business and Improvement Plans

Area for Improvement

Improvement Activity

Status

Progress

Original
Due Date

Current
Timescale

Note
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Raise awareness of
human rights and the
needs of every child

Develop a learning system which is rights
and needs based.

Established Pupil Forum groups as a
mechanism for pupil voice in order to make
improvements in policy for schools and the
Education Service.

Establish effective multi-agency links
through Health and Social Work to ensure
pupil voice is influencing the Child’s Plan
when there is a requirement for integrated
approaches to support for learners.

»

70%

31-Mar-2025

31-Mar-2025

Good progress has been made to date. This
improvement activity will continue in 2023/24.
The Council created a 3-year multi-agency plan to
integrate legislation in policy and practice.

Pupil forum established, including 82 children and
young people from all schools.

Most pupils attended and engaged in pupil forum
meetings, building relationships and enjoying
opportunities to develop their pupil voice.

School leads report that they have a greater
understanding of Children’s Rights; increased
knowledge of how to gather the voice of all
children and young people in their own setting;
and improved confidence in sharing information
with duty bearers in schools.

Improvements have been identified for next year.
Stakeholder feedback highlighted that a cluster
schools’ approach would be welcomed, and this will
be implemented next session.

10
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L Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
All children and young people in primary 75% 31-Mar-2025|31-Mar-2025 |Good progress has been made to date. This

Improvement in children
and young people’s
health and wellbeing

and secondary schools are supported
through inclusive practices to support
mental health and wellbeing.

Children and young people will be
supported by nurturing approaches in line
with the nurture strategy.

Development of a mental health and
wellbeing strategy in line with National
Policy.

Development of a Relationships, Behaviour
and Learning strategy.

All children and young people continue to
be supported through implementation of,
‘Including Every Learner Policy Framework’.

Professional Learning in de-escalation and
interventions is delivered to all school and
early years establishments on a rolling
programme.

Children with Autistic Spectrum Disorders
are supported effectively in all educational
establishments.

»

improvement activity will continue in 2023/24.
Mental Health and Wellbeing Strategy created.

All secondary schools participated in “What’s the
Harm?” training to support staff who are working
with children and young people at risk of self-
harm. Mental Health Strategy enhanced through
Mentors in Violence Prevention (MPV) peer
mentoring in all secondary schools.

School Counselling Service: There are currently 8
FTE Counsellors in post providing 224 hours of
counselling per week.

13 Nurture schools established, each with a trained
Nurture teacher and family learning assistant. 70
children participated in the core nurture
programme this year.

Including Every Learner policy framework very well
supported through professional learning and ASN
leadership seminars. Autism Adviser model
continued to support children and young people
with social and communication needs across all
sectors.

Relationships, Behaviour and Learning Strategy not
completed. Due for completion October 2023.

11
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L Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
75% 31-Mar-2025|31-Mar-2025 |Good progress has been made to date. This

Closing the attainment
gap between the most
and least disadvantaged

Raise attainment in literacy, numeracy and
health and wellbeing through focused
targeted interventions and pupil equity
funding.

Further enhancement of family learning
programmes to enhance children’s learning
and development.

Continue to enhance experiences and
wellbeing of learners through
implementation of Including Every Learner.

Promoting positive relationships and
managing behaviour that challenges.

Secondary schools offer appropriate
pathways in the senior phase to continue to
sustain positive leaver destinations for
identified pupils.

Trauma training will be implemented across
all education staff (Centre staff and in
schools and ELCs).

>

improvement activity will continue in 2023/24.
Attainment levels in the Broad General Education
(BGE) remain high. At each stage, and across all
aspects of literacy and numeracy, attainment is
consistently higher than the national average.

The development and introduction of a BGE
tracking tool has been supported through
collaborative professional learning and has
provided a highly effective approach to tracking
progress and achievement and evaluating the
effectiveness of interventions. The use and impact
of the tracking tool has been shared with all
schools through planned professional learning to
support learner progress.

Practitioners participated in “Compassionate and
Connected Community” trauma informed training
for Early Years.

Provision of high-quality family learning and
parenting programmes, including 275 families
supported through bespoke 1:1 support and Triple
P programmes.

All Council EYC identified Family Champions to
provide advice, support and signposting to
appropriate agencies. Family champions completed
additional training, with 16 successfully completing
the level 3 Primary Care -Triple P training. The
central Supporting Families Workers mentor and
support the Family Champions in their role

12
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Area for Improvement |Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Improvement in Increase the uptake of vocational 75% 31-Mar-2025|31-Mar-2025 | The number of qualifications offered within the

employability skills and
sustained, positive school
leaver destinations for all
young people

qualifications available to those in the
senior phase.

Support all schools to continue to access
virtual work placements or attendance at
workplaces for this purpose.

Sustain the percentage of young people in
positive leaver destinations.

Ensure that all schools have an approach to
the careers education standard in place.

>

SCQF framework continues to grow.

Senior Phase - In all categories our pupils are
attaining higher or significantly higher than their
virtual comparators.

Vocational Qualifications in the Senior Phase:
Secondary schools continue to develop their
curriculum with an increased number of vocational
qualifications offered in-house. Enhanced
partnership working has increased the level of
choice and the uptake of vocational qualifications
in the senior phase from 319 in 2021 to 364 in
2022.

The Secondary team led a Developing the Young
Workforce (DYW) Partnership Seminar. Officers
shared a tool that enables schools and the
Education Service to interrogate Skills
Development Scotland’s 16+ Data Hub (positive
destinations up to 24 years of age). Through
sharing information among key partners, our
schools are providing tailored support to young
people when they leave school to support them to
secure positive, sustained destinations. The 16+
Data Hub tool is now being used by Community
Learning to target young people who are
economically inactive, have an unconfirmed
destination or are currently unemployed. An area
of focus moving forward will be to engage with
care experienced, free school meal and additional
support needs pupils to ensure that career
pathway interests are known to the schools, Skills
Development and Developing Scotland Young
Workforce Teams earlier. This will enable targeted
interventions and bespoke supports to be put in
place.

The Summary Statistics for Initial Leaver
Destinations confirms that 98.95% of our school
leavers are in a positive destination. This is the
highest positive Leaver Initial Destination
percentage across Scotland and the highest rate
ever recorded.

13
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.. Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
Improvement in Continue to raise attainment in writing. [> 75% 31-Mar-2025|31-Mar-2025 |Attainment data in writing indicates a positive

attainment in literacy

Continue to raise attainment and enhance
motivation in reading.

Improve understanding of standards and
expectations within CfE Levels for listening
and talking.

Develop moderation processes in literacy
across levels.

Support Secondary Schools to develop
enhanced opportunities for literacy across
learning.

Support Secondary schools to have an
effective process for monitoring and
tracking literacy in the broad general
education.

Review and Update the Quality
Improvement Policy.

upward trend from last years’ data. Across early,
first and second level, 83% of learners achieved
the appropriate level of attainment, compared to
76% nationally. At all stages, attainment is
significantly higher than the national average,
most notably by 10% at first level. 86% of pupils
achieved early level by the end of P1 (nhational
80%), 80% of pupils achieved first level by the
end of P4 (national 70%) and 84% of pupils
achieved second level by the end of P7 (national
79%). Pupils attaining third level or better by S3
remains high at 95.5% (national 87%).

Quality Assurance and Moderation Support Officer
(QAMSO) Programme enabled 11 teachers from 9
schools to complete training in leading assessment
and moderation. Having developed a shared
understanding of standards and expectations,
trained QAMSOs have been leading moderation
practice within their own settings, ensuring
practitioners have greater confidence in the
validity and reliability of teacher professional
judgement. The Literacy professional learning
programme had a strong focus in improving
learning and teaching in writing.

A cross sector working party refreshed the Self-
evaluation and Quality Improvement policy.

14
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Area for Improvement |Improvement Activity Status Progress Saieing C_urrent Note
Due Date Timescale
Improvement in Continue to raise attainment in numeracy 70% 31-Mar-2025|31-Mar-2025 |Attainment data in numeracy shows that across

attainment in numeracy

and mathematics across all levels.

Develop moderation processes in numeracy
and mathematics across all levels.

Raising attainment in numeracy in targeted
primary schools where there is a negative
trend

Improve transitions across all sectors
through cross sector and cluster working.

Attainment and achievement in early
primary level will be enhanced by use of

play pedagogy.

Attainment and achievement in early
primary levels will be enhanced by roll out
of outdoor learning play pedagogy.

Review and Update the Quality
Improvement Policy.

»

early, first and second level 86% of learners
achieved the appropriate level of attainment,
compared to 78% nationally. This performance
measurement remains 8% above the National
average. 89% of pupils achieved early level by the
end of P1 (national 84%), 84% of pupils achieved
first level by the end of P4 (national 75%) and
85% of pupils achieved second level by the end of
P7 (national 76%). In S3, 96% of pupils achieved
third level or beyond (national 899%b).

Pedagogy for play and enquiry-based learning
continues to be supported through the of
professional learning programme. The refreshed
strategy for effective learning through play and enquiry
will be completed in 2023/24.

15
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4, Financial Targets

Main Service Divisions Annual Net Expenditure Annual Variation % variation Narrative
Budget projected projected
(subject to audit) (subject to audit)
Within Education there are many
offsetting variations which include staff
118292 119 459 1167 1% savings, school materials, agency costs
’ ’ ’ and income. A full analysis can be found
Education within the P10 Revenue monitoring report.
A large carry forward is expected to be
1,755 1.005 750 75% requested within Fair work and
’ Employability to ensure that planned work
Skills for Life, Learning and Work can be maintained.
120,047 120,464 417 0%

Total

16
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5. Stakeholder Engagement Activity

Title

Description

End Date

How the Information gathered
has been used to Improve
performance

Early Years and Out of School Care
Provision

Consultation was implemented between 17th
August 2022 and 7th September 2022. The
purpose of this consultation was to help the
Council gather the views of parents and carers
regarding Early Learning and Childcare and Out
of School Care Services.

Review of Early Years Strategic
Plan

Review of the deferred entry
guidance and the early years
admissions policy

Review Professional Learning
programmes to ensure they meet
the needs of staff as well as
supporting national and local
priorities.

17



Plans, Policies, Programmes and Strategies

The following key policies, programmes and strategies were approved/noted by the Education
Committee from April 2022 — March 2023:

The new Devolved School Management (DSM) policy was approved by the Education Committee
in June 2022. This sets out the Local Authority’s framework for funding schools, detailing how
financial decisions will be delegated to schools, along with systems and processes to ensure
accountability and responsibility for all aspects of DSM.

Child Protection Policy and Procedures (Amended May 2022) were amended to enhance guidance
for responding to concerns about children and young people who reside outwith East
Dunbartonshire, ensuring that the home authority is notified. A link has been included to provide
contact details for the relevant social work department in all 32 local authorities.

The Mental Health Strategy for Education, 2021-2014, was amended to include specific reference
to the Equality Act (2010).

Almost all secondary schools participate in the LGBT Schools Charter programme. The LGBT
Charter empowers individuals to challenge prejudice and proactively create an inclusive
environment; it supports schools to achieve equity in education and reduce barriers to learning. The
amendment to the East Dunbartonshire Council Mental Health Strategy for Education 2021 — 2024
complies with the Silver LGBT Charter Award.

Anti-Bullying Policy and Guidance was reviewed and updated to take account of national guidance
Respect for All: The National Approach to Anti-Bullying for Scotland’s Children and Young People
(2017) and Addressing Inclusion: Effectively Challenging Homophobia, Biphobia, and Transphobia
(2020).

Early Years Strategic Plan 2023-2026 was updated and noted by the Education Committee in
March 2023. This is a three-year rolling plan outlining key priorities, outcomes, milestones and
improvement actions in the following areas: ensuring quality, workforce development,
infrastructure/environments and parenting/family learning.

The refreshed Self-evaluation and Quality Improvement policy was shared with the Education
Committee for noting in March 2023. This policy aligns with statutory requirements, National and
Local policy and planning. It reflects the Council’s ambition to provide the highest quality education
for all children and young people, focusing on learning, achievements and outcomes. The policy
reflects partnership and collaboration at all levels, underpinned by positive, supportive relationships
and collegiate working.

Guidance for Supporting Children and Young People with English as an Additional Language (EAL)
was revised and shared with the Education Committee. This contains an additional section which
sets out arrangements for supporting Refugees, Asylum Seekers and People Displaced by Conflict.
This section includes information about the Resettlement Team, and about engagement with
children or young people who may have experienced trauma as a result of their experiences.

The Quality Improvement Team refreshed a range of frameworks to support schools and centres
with the following:

Standards and Quality Reporting

School Improvement Planning

Self-evaluation for continuous improvement

18
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7. Improvement activities

All improvement activities are set out in the Education Service Plan 2023 — 2026 and Business Improvement Plan 2023- 2026.

Areas Requiring Improvement Improvement Activity Timescales for Implementation

Complianc_e with thld Protection and By March 2025
Safeguarding Policy.

Continue to implement refreshed GIRFEC policy.
Compliance with Equalities Legislation.

Develop a Relationships, Behaviour and Learning

Placing the human rights and framework.

needs of every child and young Whole Family Wellbeing Fund (WFWF):

person at the centre of education implement preventative whole family support
measures.

Continue to implement #The Promise made to
care experienced children and young people.
Continue to embed Children’s Rights in policy and
practice.

2 ebed

Continl_Je to implement EDC Mental Health and By March 2025
Wellbeing Strategy.

Use Health and Wellbeing data to improve Mental
Health in schools.

Continue to implement and develop Nurture
Strategy.

Continue to promote and support attendance.
Promote the Including Every Learner policy
framework, including inclusive practices and
interventions.

Continue to implement the School Counselling
Programme.

Promote statutory guidance on nutritional
requirements for food and drink in Schools
(Scotland) Regulations 2020.

Implement refreshed Play and Outdoor Learning
Strategy.

Improvement in children and
young people’s health and
wellbeing
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Closing the attainment gap
between the most and least
disadvantaged

Improve attainment for all children and young
people, with a particular focus on reducing
inequalities and narrowing the poverty-related
attainment gap.

Implement priorities in the Scottish Attainment
Challenge (SAC) Plan. Use funding to improve
attainment and outcomes for children and young
people impacted by poverty.

Implement actions to mitigate against child
poverty, including Cost of the School Day.
Increase uptake of places for eligible two-year
olds in ELC.

Continue to implement parenting and family
learning programmes.

Continue to implement Snack and Play provision
during holiday periods.

By March 2025

Improvement in skills and
sustained, positive leaver
destinations for all young people

Offer appropriate pathways in the Senior Phase
for all young people.

Support improvement in skills and sustained
positive school-leaver destinations for all young
people.

Increase the uptake of vocational qualifications
available to young people in the Senior Phase.
Support curriculum mapping to broaden the
curriculum offer and progression within the Senior
Phase.

Enhance partnership working with Skills
Development Scotland, Developing the Young
Workforce, Community Learning and Schools.
Continue to integrate Youth Work to support
young people.

Sustain the percentage of young people in
positive leaver destinations.

Deliver an all-age employability service to priority
groups.

By March 2025
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Support post school employment and training
through No-one Left Behind and Community
Learning and Development.

Support young people through Positive
Achievements.

Develop a range of actions to improve the
employability of parents with a view to addressing
child poverty.

Develop and deliver a range of adult learning
provision.

Improvement in attainment

Improve attainment across all levels.

Narrow the poverty-related attainment gap.
Provide high quality learning, teaching and
assessment, focusing on equity for learners.
Develop moderation processes across all levels.
Improve transitions across all sectors through
cross sector and cluster working.

By March 2025

21




8.

Current Delivery Focus

The Service’s delivery focus is set out in the Education Service Plan. Key priorities include:

Gy abed

Improve the health and wellbeing of children and young people, with a focus on mental health outcomes, improving attendance and
reducing exclusions.

Deliver policy framework to support Relationships, Behaviour and Learning.

Improve attainment for all children and young people, with a particular focus on reducing inequalities and narrowing the poverty-related
attainment gap

Utilise the Whole Family Wellbeing Fund (WFWF) to implement a range of whole family preventative support measures (aligned to
refreshed Getting It Right for Every Child (GIRFEC) framework.

Refresh the multi-agency GIRFEC steering group.

Continue to build on improvements in quality assurance and self-evaluation for continuous improvement.

Progress the Scottish Attainment Challenge plan to Year 2, with a focus on improving attainment, achievement and outcomes for
children and young people impacted by poverty.

Continue to support schools and centres to deliver high quality learning, teaching and assessment.

Support curriculum mapping to broaden the curriculum offer and progression within the Senior Phase.

Enhance partnership working with Skills Development Scotland, Developing the Young Workforce, Community Learning and Schools.
Continue to integrate Youth Work to support young people, particularly those with care experience.
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1. Local Delivery Story
The Education Service provides high quality provision across:

22 Early Learning and Childcare (ELC) Centres and 23 Partnership Early Learning and Childcare providers
Thirty-two Primary Schools

Eight Secondary Schools

Two ASN Schools (These will merge and transition to a new school in Summer 2023)

Primary and Secondary Wellbeing Support Services

Three Primary and Three Secondary Enhanced Learning Resources (ELRs), based in localities across the Council

The purpose of the Education Service is to deliver excellence and equity for all children, young people and families. The shared vision is that all
children and young people have the same opportunities to succeed in educational outcomes, wider achievements, positive leaver destinations
and life chances.

Strategic priorities are underpinned by National policy: Achieving Excellence and Equity: National Improvement Framework and Improvement
Plan (NIF). This complements the three pillars of the Scottish education system: Curriculum for Excellence (CfE); Getting It Right for Every
Child (GIRFEC); and Developing the Young Workforce (DYW).

Strategic priorities across all sectors of the Education Service are:

Placing the human needs and rights of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing

Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive leaver destinations for all young people
Improvement in attainment, particularly in literacy and numeracy

These priorities are achieved through drivers for improvement:

School and ELC leadership

Teacher and practitioner professionalism
Parent/carer involvement and engagement
Curriculum and assessment

School and ELC improvement
Performance information
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The Education Service includes seven teams — Early Years and Suporting Families; Additiona Support Needs (ASN) and Children’s Services;
Primary and Quality Assurance; Secondary and Provision; Educational Psychology Service (EPS); Skills for Life, Learning and Work; and
School Planning and Improvement.

Early Years and Supporting Families: The Council is responsible for provision of high-quality early learning and childcare for all children aged
3 to 5, eligible two-year-old children and under 2s in ‘Place’ areas. The implementation of the expansion of early learning and childcare for all
eligible children was delivered in August 2021.

Family Learning Champions and Family Learning Assistants provide universal and targeted parenting support across all localities. There is
dedicated work in areas of ‘Place’ to provide bespoke programmes for children and families. The team also provide support to childminders and
out of school care providers. A holiday playscheme for children with additional support needs is delivered. The Snack and Play programme
operates during school holidays for eligible children and young people from the six priority family types identified as being at the highest risk of
experiencing child poverty. Early level support teachers provide guidance and training to all centres, including funded providers. Support
Officers monitor and support funded providers to ensure that they are meeting the terms and conditions outlined within the commissioning
contract.

ASN and Children’s Services: The provision of education for children with Additional Support Needs (ASN) is a statutory requirement in the
Education (Additional Support for Learning) (Scotland) Act 2004 amended 2009.

The ASN team leads on the development and implementation of key policies and statutory duties across the Education Service. These include
the GIRFEC framework, Child Protection and Safeguarding, Children’s Rights, The Promise, Equalities, Diversity, Inclusion and Child Poverty.
The team continues to support schools to #KeepThe Promise made to care experienced young people that they will grow up to be loved, safe
and respected, through multi-agency working. The team continues to support the implementation programme of United Nations Convention on
the Rights of the Child (UNCRC) legislation, to ensure that Children’s Rights are respected, protected and fulfilled.

All secondary schools provide support for young people with additional support needs who can access some of their learning in a mainstream
setting. Three Enhanced Learning Resources (ELRS) in secondary schools continue to provide support for young people with a broader range
of need. This links with provision of three locality ELRs in the primary sector. In addition, Primary and Wellbeing Support Services provide
targeted interventions and approaches, with the goal of supporting children and young people to return to mainstream. The wider team includes
a range of specialist support services: Sensory Impairment; Language and Communication; Wellbeing Support and the Assistive Technology
Teacher.

Primary and Quality Assurance: The team supports all primary schools to deliver excellence and equity through the NIF and the Education
Service Plan. This includes leading on planning and reporting for the Scottish Attainment Challenge to provide support across all sectors of the
Education Service. The team supports and challenges schools to improve attainment and outcomes for all children and young people, with a
particular focus on reducing inequalities and narrowing the poverty-related attainment gap.
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The team leads on policy development, frameworks and professional learning to support self-evaluation and quality improvement, including
statutory requirements.

Primary Quality Improvement Officers (QIOs) lead on Curriculum for Excellence and Career-Long Professional Learning across all sectors (3-
18) in all curricular areas, with a particular focus on Literacy, Numeracy and Health & Wellbeing. The Primary team co-ordinates the Teacher
Induction Scheme for probationers, Early Career Teacher support, student placements, the Career-Long Professional Learning (CLPL)
programme, Professional Review and Development (PRD), Professional Update (PU), Improving Our Schools/Classrooms and Leadership.

Secondary and Provision: The team supports all secondary schools to deliver excellence and equity through the NIF and the Scottish
Attainment Challenge. The team supports and challenges schools to improve attainment and outcomes for all young people, with a particular
focus on narrowing the poverty-related attainment gap. The team develops frameworks to support self-evaluation for self-improvement in
secondary schools, including statutory requirements.

The team works in partnership with Skills Development Scotland (SDS), Developing the Young Workforce (DYW), Skills for Life, Learning and
Work Team, Business Partners and schools to ensure there is a continued focus on bespoke learning pathways for young people, which is
based on robust evidence of the labour market, and annual participation measures to ensure sustained positive leaver destinations.

The team monitor and support schools in key quality assurance processes including improvement planning, school self-evaluation, curriculum
development, learning and teaching and Career-Long Professional Learning.

Educational Psychology Services (EPS): This statutory Service supports the Council in addressing national and local priorities for education
through the application of psychological knowledge and skills. This is in partnership with children and families in their local communities, with
educational establishments, and at authority level.

EPS has 5 core functions which are evidenced across the 3 levels: consultation, assessment, intervention, training and research.

Current work at authority level includes Nurture Intervention (primary, secondary and early years), supporting mental health and wellbeing
(suicide and self-harm guidance, mental health training), language and communication friendly environments, Research Professional Support
Group (supporting multi-agency partners with research and evaluation), supporting children and young people with social and communication
needs (Autism Adviser programme) and Learning through Play.

Skills for Life, Learning and Work: The team leads on the following key areas: Employability; Adult Learning; Young Peoples’ Services; Early
Careers programmes; and Opportunities for All and No One Left Behind.

The team makes a significant contribution to Community Learning and Development (CLD) and the Developing Scotland’s Young Workforce
plans for each school. Skills for Learning, Life and Work also leads on the regional approaches to skills and learning provision being developed
through the Glasgow and Clyde Valley City Deal Initiative and the Regional Developing the Young Workforce (DYW) group.
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School Planning and Improvement: The team supports all sectors of the Education Service. Workforce planning includes probationer
placements, the recruitment of permanent supply teachers, staffing provision in all schools (including supply staff) and classification structures
in primary schools.

The team manages and supports schools to use information systems and data. This includes the annual Census and attainment data and
management of the Seemis Education Management Information System, Groupcall and the Parent’s Portal. Close working with the Education
Shared Services Team supports school admissions, placing requests and transport.

Service planning is supported through the work of the team in roll projections, accommodation schedules and updating procedure manuals.
There is a strategic link with Major Assets and Facilities to support ongoing work across the Education Estates. This includes remedial work
across the existing estate and major capital projects, including new builds and refurbishments.
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2. Prioritised Performance Indicators

Previous Years

Current Year

_ 2018/19 2019/20 2020/21 2021/22 2022/23
Code PI Title Latest Note
Value Value Value Value Value Target |Status
Percentage of pre-5 partnership This performance measurement has decreased
providers evaluated in Social Care from previous years. The Early Years Central
~ e and Social Work Improvement o o o o o o Team will continue to support partnership

ECS-BIP14-60-03 Scotland (SCWIS) inspections as 100% 100% 100% 100% 93% 100% . providers through training, focus visits and

good or better using National Care bespoke support.

Standards

Difference between SQA tariff Difference in S4 is 24.5 tariff points
EDU-BIP16-19-10 |scores for SIMD 1/ 2 and SIMD 9 / |519 519 499 480 580 @ Difference in S5 is 297.5 tariff points

10 for school leavers Difference in S6 is 322 tariff points

Average achievement for Reading ) . .
EDU-BIP16-19-11 |for Curriculum for Excellence across |87 N/A 89 89 87 go |/ |This performance measurement is below target

- but remains 10% above the national average.

all Primary School stages

Average achievement of Reading ) This performance measure is 2% below target but
EDU-BIP16-19-12 |for third/fourth level Curriculum for (98 98 99 99 99 99 Q remains 9% above the national average.

Excellence in Secondary Schools

Average achievement for Maths for : a0
EDU-BIP16-19-13  [Curriculum for Excellence across all |86 N/A 86 86 86 86 @ This performance measurement is 8% above the

; National average.

Primary School stages

Average achievement of Maths for ) This performance measure is 3% below target but
EDU-BIP16-19-14 |third/fourth level Curriculum for 99 N/A 99 99 96 99 Q remains 7% above the national average.

Excellence in Secondary Schools
EDU-SOL-CHN2 Cost per secondary school pupil £8,090.00 |£8,143.00 |(£7,927.00 £7988.55 |N/A N/A No target for this performance indicator.




Annual

¢£G abed

Status Quarters Annual
Q4 Q1 Q2 Q3 Q4
Code Pl Title AR 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 AR Latest Note
Status |Value Value Value Value Value Value Target
Attendance levels of Looked ) . . o
EPU-OL-BIP lafter children attending all EDC |/ |86% 87.8% |89.1%  [84% 85.6% |86.6%  |91% [nis performance measurement is 4.4% below
schools get.
Exclusions for Looked After children are measured in
. terms of incidents per 1000 pupils, in line with
Exclusion rates of Looked After .
EDU-02- | cpildren attending all EDC Q@ 0 0 16.13  |74.14  |3.5days |40 days |SCOtlish Government data
BIP-2 schools collection.
Q3 relates to 1 incident of 1 day.
Q4 relates to 1 incident of 2.5 days.
EDU-04-BIP- |Number of parents participating @ This performance measurement has improved over
2 in the Triple P programme %6 33 a7 84 130 294 160 each quarter and exceeded the annual target by 134.
The cumulative figure for the year and now includes
all participants supported through the Local
_nc_rip. | %0 of those supported by ; - T, .
EDU-05-BIP employability programme into Q 390 41% 46% 50% 43% 45% 50% Employability Partnershlp_s No One Ie_ft_ Behind grant
2 employment funded programme NOTE: some participants may be
P counted more than once due to being on a number
of programmes.
% of those supported b This figure represents those participants who moved
EDU-06-BIP- |emplovabilit pfo ramnz/e from council provision into employment and who
> moeiny into );r’?d gustainin @ 72% 84% 100% 70% 80% 83.5% 75% have sustained employment. The figure is indicative
emplo;g/ment for 6 monthsg with work ongoing to confirm sustainments.
. ) This performance measurement is 1.12% below
EDU'W'B'P' ?gﬁ%‘;?:'g;f)rates in secondary N 91.47% |89.96% |92.95% |88.88% |91.76% |90.88% |92% target. Officers will continue to promote and support
good attendance in schools.
EDU-08-BIP- |Attendance rates in primary @ 95.09% |94.00% |96.14% 193.09% 95.06% |94.93% |9206 This performance measure has exceeded the annual
2 schools (%) target by 2.93%
EDU-09-BIP- |Exclusion rates of young people . 42 10.5 9 64.5 36.5 120.5 40 Officers will continue to support schools to reduce
2 in secondary schools (days lost) ’ ’ : : exclusions.
EDU-10-BIP- |Exclusion rates of children in A 13 5 25 105 85 26.5 25 Officers will continue to support schools to reduce
2 primary schools (days lost) ¢ ’ ’ ’ : exclusions.




2(b) Absence Management

Percentage Absence

Education (Non Teaching) Council (Excluding teachers)
Quarter 1 4.19% 5.91%
Quarter 2 3.64% 5.67%
Quarter 3 6.29% 7.76%
3 Quarter 4 6.55% 7.58%
Q
@ Year End 5.18% 6.73%
Ui
D
Percentage Absence
Education (Teacher) Council (Including teachers)
Quarter 1 1.88% 4.62%
Quarter 2 1.00% 4.19%
Quarter 3 3.36% 6.36%
Quarter 4 3.60% 6.32%
Year End 2.45% 5.37%
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3. Progress on Business and Improvement Plans

L Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
Raise awareness of Develop a learning system which is rights 70% 31-Mar-2025|31-Mar-2025 |Good progress has been made to date. This

human rights and the
needs of every child

and needs based.

Established Pupil Forum groups as a
mechanism for pupil voice in order to make
improvements in policy for schools and the
Education Service.

Establish effective multi-agency links
through Health and Social Work to ensure
pupil voice is influencing the Child’s Plan
when there is a requirement for integrated
approaches to support for learners.

»

improvement activity will continue in 2023/24.
The Council created a 3-year multi-agency plan to
integrate legislation in policy and practice.

Pupil forum established, including 82 children and
young people from all schools.

Most pupils attended and engaged in pupil forum
meetings, building relationships and enjoying
opportunities to develop their pupil voice.

School leads report that they have a greater
understanding of Children’s Rights; increased
knowledge of how to gather the voice of all
children and young people in their own setting;
and improved confidence in sharing information
with duty bearers in schools.

Improvements have been identified for next year.
Stakeholder feedback highlighted that a cluster
schools’ approach would be welcomed, and this will
be implemented next session.

10
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L Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
All children and young people in primary 75% 31-Mar-2025|31-Mar-2025 |Good progress has been made to date. This

Improvement in children
and young people’s
health and wellbeing

and secondary schools are supported
through inclusive practices to support
mental health and wellbeing.

Children and young people will be
supported by nurturing approaches in line
with the nurture strategy.

Development of a mental health and
wellbeing strategy in line with National
Policy.

Development of a Relationships, Behaviour
and Learning strategy.

All children and young people continue to
be supported through implementation of,
‘Including Every Learner Policy Framework’.

Professional Learning in de-escalation and
interventions is delivered to all school and
early years establishments on a rolling
programme.

Children with Autistic Spectrum Disorders
are supported effectively in all educational
establishments.

»

improvement activity will continue in 2023/24.
Mental Health and Wellbeing Strategy created.

All secondary schools participated in “What’s the
Harm?” training to support staff who are working
with children and young people at risk of self-
harm. Mental Health Strategy enhanced through
Mentors in Violence Prevention (MPV) peer
mentoring in all secondary schools.

School Counselling Service: There are currently 8
FTE Counsellors in post providing 224 hours of
counselling per week.

13 Nurture schools established, each with a trained
Nurture teacher and family learning assistant. 70
children participated in the core nurture
programme this year.

Including Every Learner policy framework very well
supported through professional learning and ASN
leadership seminars. Autism Adviser model
continued to support children and young people
with social and communication needs across all
sectors.

Relationships, Behaviour and Learning Strategy not
completed. Due for completion October 2023.

11
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L Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
75% 31-Mar-2025|31-Mar-2025 |Good progress has been made to date. This

Closing the attainment
gap between the most
and least disadvantaged

Raise attainment in literacy, numeracy and
health and wellbeing through focused
targeted interventions and pupil equity
funding.

Further enhancement of family learning
programmes to enhance children’s learning
and development.

Continue to enhance experiences and
wellbeing of learners through
implementation of Including Every Learner.

Promoting positive relationships and
managing behaviour that challenges.

Secondary schools offer appropriate
pathways in the senior phase to continue to
sustain positive leaver destinations for
identified pupils.

Trauma training will be implemented across
all education staff (Centre staff and in
schools and ELCs).

>

improvement activity will continue in 2023/24.
Attainment levels in the Broad General Education
(BGE) remain high. At each stage, and across all
aspects of literacy and numeracy, attainment is
consistently higher than the national average.

The development and introduction of a BGE
tracking tool has been supported through
collaborative professional learning and has
provided a highly effective approach to tracking
progress and achievement and evaluating the
effectiveness of interventions. The use and impact
of the tracking tool has been shared with all
schools through planned professional learning to
support learner progress.

Practitioners participated in “Compassionate and
Connected Community” trauma informed training
for Early Years.

Provision of high-quality family learning and
parenting programmes, including 275 families
supported through bespoke 1:1 support and Triple
P programmes.

All Council EYC identified Family Champions to
provide advice, support and signposting to
appropriate agencies. Family champions completed
additional training, with 16 successfully completing
the level 3 Primary Care -Triple P training. The
central Supporting Families Workers mentor and
support the Family Champions in their role

12
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Area for Improvement |Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Improvement in Increase the uptake of vocational 75% 31-Mar-2025|31-Mar-2025 | The number of qualifications offered within the

employability skills and
sustained, positive school
leaver destinations for all
young people

qualifications available to those in the
senior phase.

Support all schools to continue to access
virtual work placements or attendance at
workplaces for this purpose.

Sustain the percentage of young people in
positive leaver destinations.

Ensure that all schools have an approach to
the careers education standard in place.

>

SCQF framework continues to grow.

Senior Phase - In all categories our pupils are
attaining higher or significantly higher than their
virtual comparators.

Vocational Qualifications in the Senior Phase:
Secondary schools continue to develop their
curriculum with an increased number of vocational
qualifications offered in-house. Enhanced
partnership working has increased the level of
choice and the uptake of vocational qualifications
in the senior phase from 319 in 2021 to 364 in
2022.

The Secondary team led a Developing the Young
Workforce (DYW) Partnership Seminar. Officers
shared a tool that enables schools and the
Education Service to interrogate Skills
Development Scotland’s 16+ Data Hub (positive
destinations up to 24 years of age). Through
sharing information among key partners, our
schools are providing tailored support to young
people when they leave school to support them to
secure positive, sustained destinations. The 16+
Data Hub tool is now being used by Community
Learning to target young people who are
economically inactive, have an unconfirmed
destination or are currently unemployed. An area
of focus moving forward will be to engage with
care experienced, free school meal and additional
support needs pupils to ensure that career
pathway interests are known to the schools, Skills
Development and Developing Scotland Young
Workforce Teams earlier. This will enable targeted
interventions and bespoke supports to be put in
place.

The Summary Statistics for Initial Leaver
Destinations confirms that 98.95% of our school
leavers are in a positive destination. This is the
highest positive Leaver Initial Destination
percentage across Scotland and the highest rate
ever recorded.

13




6S ebed

.. Original Current
Area for Improvement |Improvement Activity Status Progress Due Date Timescale Note
Improvement in Continue to raise attainment in writing. [> 75% 31-Mar-2025|31-Mar-2025 |Attainment data in writing indicates a positive

attainment in literacy

Continue to raise attainment and enhance
motivation in reading.

Improve understanding of standards and
expectations within CfE Levels for listening
and talking.

Develop moderation processes in literacy
across levels.

Support Secondary Schools to develop
enhanced opportunities for literacy across
learning.

Support Secondary schools to have an
effective process for monitoring and
tracking literacy in the broad general
education.

Review and Update the Quality
Improvement Policy.

upward trend from last years’ data. Across early,
first and second level, 83% of learners achieved
the appropriate level of attainment, compared to
76% nationally. At all stages, attainment is
significantly higher than the national average,
most notably by 10% at first level. 86% of pupils
achieved early level by the end of P1 (nhational
80%), 80% of pupils achieved first level by the
end of P4 (national 70%) and 84% of pupils
achieved second level by the end of P7 (national
79%). Pupils attaining third level or better by S3
remains high at 95.5% (national 87%).

Quality Assurance and Moderation Support Officer
(QAMSO) Programme enabled 11 teachers from 9
schools to complete training in leading assessment
and moderation. Having developed a shared
understanding of standards and expectations,
trained QAMSOs have been leading moderation
practice within their own settings, ensuring
practitioners have greater confidence in the
validity and reliability of teacher professional
judgement. The Literacy professional learning
programme had a strong focus in improving
learning and teaching in writing.

A cross sector working party refreshed the Self-
evaluation and Quality Improvement policy.

14
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Area for Improvement |Improvement Activity Status Progress Saieing C_urrent Note
Due Date Timescale
Improvement in Continue to raise attainment in numeracy 70% 31-Mar-2025|31-Mar-2025 |Attainment data in numeracy shows that across

attainment in numeracy

and mathematics across all levels.

Develop moderation processes in numeracy
and mathematics across all levels.

Raising attainment in numeracy in targeted
primary schools where there is a negative
trend

Improve transitions across all sectors
through cross sector and cluster working.

Attainment and achievement in early
primary level will be enhanced by use of

play pedagogy.

Attainment and achievement in early
primary levels will be enhanced by roll out
of outdoor learning play pedagogy.

Review and Update the Quality
Improvement Policy.

»

early, first and second level 86% of learners
achieved the appropriate level of attainment,
compared to 78% nationally. This performance
measurement remains 8% above the National
average. 89% of pupils achieved early level by the
end of P1 (national 84%), 84% of pupils achieved
first level by the end of P4 (national 75%) and
85% of pupils achieved second level by the end of
P7 (national 76%). In S3, 96% of pupils achieved
third level or beyond (national 899%b).

Pedagogy for play and enquiry-based learning
continues to be supported through the of
professional learning programme. The refreshed
strategy for effective learning through play and enquiry
will be completed in 2023/24.

15
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4, Financial Targets

Main Service Divisions Annual Net Expenditure Annual Variation % variation Narrative
Budget projected projected
(subject to audit) (subject to audit)
Within Education there are many
offsetting variations which include staff
118292 119 459 1167 1% savings, school materials, agency costs
’ ’ ’ and income. A full analysis can be found
Education within the P10 Revenue monitoring report.
A large carry forward is expected to be
1,755 1.005 750 75% requested within Fair work and
’ Employability to ensure that planned work
Skills for Life, Learning and Work can be maintained.
120,047 120,464 417 0%

Total

16
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5. Stakeholder Engagement Activity

Title

Description

End Date

How the Information gathered
has been used to Improve
performance

Early Years and Out of School Care
Provision

Consultation was implemented between 17th
August 2022 and 7th September 2022. The
purpose of this consultation was to help the
Council gather the views of parents and carers
regarding Early Learning and Childcare and Out
of School Care Services.

Review of Early Years Strategic
Plan

Review of the deferred entry
guidance and the early years
admissions policy

Review Professional Learning
programmes to ensure they meet
the needs of staff as well as
supporting national and local
priorities.

17



Plans, Policies, Programmes and Strategies

The following key policies, programmes and strategies were approved/noted by the Education
Committee from April 2022 — March 2023:

The new Devolved School Management (DSM) policy was approved by the Education Committee
in June 2022. This sets out the Local Authority’s framework for funding schools, detailing how
financial decisions will be delegated to schools, along with systems and processes to ensure
accountability and responsibility for all aspects of DSM.

Child Protection Policy and Procedures (Amended May 2022) were amended to enhance guidance
for responding to concerns about children and young people who reside outwith East
Dunbartonshire, ensuring that the home authority is notified. A link has been included to provide
contact details for the relevant social work department in all 32 local authorities.

The Mental Health Strategy for Education, 2021-2014, was amended to include specific reference
to the Equality Act (2010).

Almost all secondary schools participate in the LGBT Schools Charter programme. The LGBT
Charter empowers individuals to challenge prejudice and proactively create an inclusive
environment; it supports schools to achieve equity in education and reduce barriers to learning. The
amendment to the East Dunbartonshire Council Mental Health Strategy for Education 2021 — 2024
complies with the Silver LGBT Charter Award.

Anti-Bullying Policy and Guidance was reviewed and updated to take account of national guidance
Respect for All: The National Approach to Anti-Bullying for Scotland’s Children and Young People
(2017) and Addressing Inclusion: Effectively Challenging Homophobia, Biphobia, and Transphobia
(2020).

Early Years Strategic Plan 2023-2026 was updated and noted by the Education Committee in
March 2023. This is a three-year rolling plan outlining key priorities, outcomes, milestones and
improvement actions in the following areas: ensuring quality, workforce development,
infrastructure/environments and parenting/family learning.

The refreshed Self-evaluation and Quality Improvement policy was shared with the Education
Committee for noting in March 2023. This policy aligns with statutory requirements, National and
Local policy and planning. It reflects the Council’s ambition to provide the highest quality education
for all children and young people, focusing on learning, achievements and outcomes. The policy
reflects partnership and collaboration at all levels, underpinned by positive, supportive relationships
and collegiate working.

Guidance for Supporting Children and Young People with English as an Additional Language (EAL)
was revised and shared with the Education Committee. This contains an additional section which
sets out arrangements for supporting Refugees, Asylum Seekers and People Displaced by Conflict.
This section includes information about the Resettlement Team, and about engagement with
children or young people who may have experienced trauma as a result of their experiences.

The Quality Improvement Team refreshed a range of frameworks to support schools and centres
with the following:

Standards and Quality Reporting

School Improvement Planning

Self-evaluation for continuous improvement

18
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7. Improvement activities

All improvement activities are set out in the Education Service Plan 2023 — 2026 and Business Improvement Plan 2023- 2026.

Areas Requiring Improvement Improvement Activity Timescales for Implementation

Complianc_e with thld Protection and By March 2025
Safeguarding Policy.

Continue to implement refreshed GIRFEC policy.
Compliance with Equalities Legislation.

Develop a Relationships, Behaviour and Learning

Placing the human rights and framework.

needs of every child and young Whole Family Wellbeing Fund (WFWF):

person at the centre of education implement preventative whole family support
measures.

Continue to implement #The Promise made to
care experienced children and young people.
Continue to embed Children’s Rights in policy and
practice.

9 abed

Continl_Je to implement EDC Mental Health and By March 2025
Wellbeing Strategy.

Use Health and Wellbeing data to improve Mental
Health in schools.

Continue to implement and develop Nurture
Strategy.

Continue to promote and support attendance.
Promote the Including Every Learner policy
framework, including inclusive practices and
interventions.

Continue to implement the School Counselling
Programme.

Promote statutory guidance on nutritional
requirements for food and drink in Schools
(Scotland) Regulations 2020.

Implement refreshed Play and Outdoor Learning
Strategy.

Improvement in children and
young people’s health and
wellbeing
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Closing the attainment gap
between the most and least
disadvantaged

Improve attainment for all children and young
people, with a particular focus on reducing
inequalities and narrowing the poverty-related
attainment gap.

Implement priorities in the Scottish Attainment
Challenge (SAC) Plan. Use funding to improve
attainment and outcomes for children and young
people impacted by poverty.

Implement actions to mitigate against child
poverty, including Cost of the School Day.
Increase uptake of places for eligible two-year
olds in ELC.

Continue to implement parenting and family
learning programmes.

Continue to implement Snack and Play provision
during holiday periods.

By March 2025

Improvement in skills and
sustained, positive leaver
destinations for all young people

Offer appropriate pathways in the Senior Phase
for all young people.

Support improvement in skills and sustained
positive school-leaver destinations for all young
people.

Increase the uptake of vocational qualifications
available to young people in the Senior Phase.
Support curriculum mapping to broaden the
curriculum offer and progression within the Senior
Phase.

Enhance partnership working with Skills
Development Scotland, Developing the Young
Workforce, Community Learning and Schools.
Continue to integrate Youth Work to support
young people.

Sustain the percentage of young people in
positive leaver destinations.

Deliver an all-age employability service to priority
groups.

By March 2025
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Support post school employment and training
through No-one Left Behind and Community
Learning and Development.

Support young people through Positive
Achievements.

Develop a range of actions to improve the
employability of parents with a view to addressing
child poverty.

Develop and deliver a range of adult learning
provision.

Improvement in attainment

Improve attainment across all levels.

Narrow the poverty-related attainment gap.
Provide high quality learning, teaching and
assessment, focusing on equity for learners.
Develop moderation processes across all levels.
Improve transitions across all sectors through
cross sector and cluster working.

By March 2025

21




8.

Current Delivery Focus

The Service’s delivery focus is set out in the Education Service Plan. Key priorities include:

/9 abed

Improve the health and wellbeing of children and young people, with a focus on mental health outcomes, improving attendance and
reducing exclusions.

Deliver policy framework to support Relationships, Behaviour and Learning.

Improve attainment for all children and young people, with a particular focus on reducing inequalities and narrowing the poverty-related
attainment gap

Utilise the Whole Family Wellbeing Fund (WFWF) to implement a range of whole family preventative support measures (aligned to
refreshed Getting It Right for Every Child (GIRFEC) framework.

Refresh the multi-agency GIRFEC steering group.

Continue to build on improvements in quality assurance and self-evaluation for continuous improvement.

Progress the Scottish Attainment Challenge plan to Year 2, with a focus on improving attainment, achievement and outcomes for
children and young people impacted by poverty.

Continue to support schools and centres to deliver high quality learning, teaching and assessment.

Support curriculum mapping to broaden the curriculum offer and progression within the Senior Phase.

Enhance partnership working with Skills Development Scotland, Developing the Young Workforce, Community Learning and Schools.
Continue to integrate Youth Work to support young people, particularly those with care experience.
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Local Delivery Story

Finance and Audit provides support to all services in the Council in the management and safeguarding of resources, covering Finance, Internal Audit and
Corporate Fraud. In carrying out these services, we aim to meet statutory obligations, current best practice and provide a responsive and quality service to
our internal customers and external stakeholders. The Strategic Grouping contributes to the Corporate Governance of the Council through the Statutory
Roles of the S.95 Officer and the team’s focus on supporting and strengthening controls and monitoring legislative compliance.

Progress for 2022/23 has been demonstrated in the following areas:

e Delivery of an unqualified set of Annual Accounts and Financial Statements including those for the Council, Mugdock Country Park, Group Entities and
Charitable Trusts.

e Completion of a significant Internal Audit Plan of work designed to provide assurance in a number of key areas.
e Significant counter fraud work particularly in relation to Business Rates, Council Tax, Housing and School Places.

e Support for the delivery of the Council’'s continuing challenging budget setting process.

0/ abed

Finance

The Finance team has been working effectively with Executive Officers and Managers to monitor the in-year position, working towards reporting the year end
outturn. The team has recently been working on the year end requirements including the annual accounts. Other key achievements for the team in 2022/23

were:
e Completion of the 2021/22 annual accounts and supporting Audit Scotland on their audit of these,
» Local Finance Returns completed and submitted,
» Completion of Scottish Government returns for funding and benchmarking purposes,
» Support for the Oracle Fusion Implementation Project; and

» Preparation work for production of the 2022/23 annual accounts.
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Internal Audit

The Audit Team’s work is underpinnned by the Internal Audit Plan which sets out areas of audit focus for the year ahead; however, as a risk based plan this
remains flexible when risks change. The team completed 94% of the 2022/23 Plan, with 34 out of 36 planned outputs delivered by 31 March 2023. With
regards to outputs, these were marginally lower than planned due to staff absence and competing organisational pressures resulting in a high number of
audits being in progress at the year end. The work performed in the year nonetheless focused on areas of risk for the Council, ro enable the provision of the
year end audit opinion on controls, governance and risk management. The detail of the work of the team including the annual audit opinion is reported
separately to the Audit & Risk Management Committee in June 2023.

Corporate Fraud

Throughout 2022/2023, the Corporate Fraud Team continued to provide a counter fraud service to the Council with full details of the results achieved being
reported to the Audit & Risk Management Committee. In summary, the main fraud focus of the team was, Business Rates and Council Tax cases, school
placing requests and Housing Tenancy fraud. The team also continues its work on Whistleblowing cases, liasing closely with HR where appropriate, and
provides advice on the design of forms to minimise fraud risk. The team continues to work closely with Housing, vetting potential tenants prior to application
and also provides vetting services for Licencing and for potential commerical tenants.



2. Prioritised Performance Indicators

Q4 Performance Indicators

Annual

Quarterly

Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
Code Pl Title AV 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 |2022/23 BUERE) Latest Note
Status |Value Value Value Value Value Target Value Target
There was a final year end cumulative
) achievement of 34 outputs or 94%
Q S . completion of the 36 outputs planned for
<Q zﬁzci;‘;agea?r‘:sfﬂﬁgsﬁg rﬁgg'rt the year 2022/23, at 100% through the
~|FA-BIP-01 p ga . . 95% 17% 44% 61% 94% 100% 94% 100% year. Outputs were marginally lower than
anticipated in the annual audit
N lan planned due to staff absence and
plan. competing organisational pressures
resulting in a high number of audits being
in progress at the year end.
None of the reports in 2022/23 were issued
outwith the target of 20 days of fieldwork,
giving a compliance rate with this
Performance Indicator of 100%, against a
No. of audit reports issued target of 95%. The target is set at 95%
FA-BIP-05 within 20 days of completion of @ 100% 100% 100% 100% 100% 95% 100% 95% rather than 100% as, at times, a
field work management decision will be taken to
prioritise time critical pieces of work,
meaning that a finite number of audits may
not be issued in accordance with our
internal timescales.
FA-BIP-08 Percentage of Key Flnanf:lal . 100% 92.3% 100% 88.9% 100% 100% 94.9% 100% 7 retqrns due in Q4 all submitted by
Returns Completed on Time deadlines.
Percentage of fraud referrals 306 referrals were received in 2022/23, all
FA-BIP-09 ge ot @ 100% 100% 100% 100% 100% 97% 100% 97% of which were assessed within 5 working
assessed within 5 days. days
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Annual Quarterly
Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
Code Pl Title AV 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 |2022/23 BUERE) Latest Note
Status | Value Value Value Value Value Target Value Target
Percentage of fraud 265 referrals were assessed as being
FA-BIP-10 |investigations commenced with @ 100%  |100%  |100%  [100%  |100%  |100%  |100%  |10006  |Suitable for investigation. On all occasions
10 davs of assessment the investigation commenced within 10
Y : working days.
Council Tax Collection - The increase on last year end is a result of
FA-SOL- Percentage of income due @ 97.45% |31.29% |57.86% |84.55% |97.73% |97.45% |97.73% |97% the cost of living payments being credited
CORP7 to customer accounts and an increase in

received by the end of the year

collection.




2(b) Absence Management

Percentage Absence
Finance Council (Excuding teachers)
Quarter 1 2.32% 5.91%
Quarter 2 1.87% 5.67%
Quarter 3 1.04% 7.76%
Quarter 4 4.60% 7.58%
Year End 2.48% 6.73%
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3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
To work with the Change Team to identify
options with regards to the elements of This action has been superseded by the Oracle
Education Budgeting SEEMIS Education System that are no @ fusion action. Education Budgeting will be
System longer available. Internal Audit will provide | 1[][]%4 31-Mar-2023|31-Mar-2023 considered as part of the Oracle replacement
consultancy support on management of the project.
risks associated with current processes.
Area for Improvement |Improvement Activity Status Progress O C_urrent Note
Due Date Timescale
To provide support for further movement The Kiosks have been removed from Hubs and so
of (’:Jouncil's in?:gme to more accessible and this is no longer an option for paying cash. In
Development of Council Covid-broof methods to maintain the future, if a customer wishes to pay cash they will
Income Management Counci?’s S eorma and rediics the arount of @ | 1 UU“/:‘ 31-Mar-2022|31-Jul-2022 |be provided with the facility to do this at a Post
Systems : . - Office or retail outlet. Most new procedures are in
cash processed with the associated risks . L
place with work on systems to be finalised and
and controls. refresher training to be provided
Area for Improvement | Improvement Activity Status Progress Gzl C_urrent Note
Due Date Timescale
Framew_ork for . . Further_develop_menfc of frar_nework_for This action is complete. The framework has been
supporting services in supporting services in tracking Covid-19 developed in conjunction with COSLA and will be
tracking Covid-19 related |related grant funding and related @ | 1[][]%4 31-Mar-2022|31-Mar-2022 subiect to review by Audit Scotland as part of
grant funding and related |expenditure. annjual financial sta)':ements audit P
expenditure ’
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
qulsionw?tfhptrﬁgej:\?f.igg i(g:o%r::r:ggg 16 Whilst some significant work has been carried out
Leases IFRS 16 ori ize)t/ll had a required com. liance date to identify and record leases, some further work is
9 Y 9 P b | 50% | 31-Mar-2024|31-Mar-2024 |required, including further engagement with Legal

Compliance

of the 1st of April 2020, however, this has
now been delayed by CIPFA LASAAC to 1
April 2024, meaning that the first set of

and Procurement to ensure that required
processes are embedded across the Council.
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annual accounts that the new standard will
apply to is the 2024/25 financial
statements.

.. Original Current
Area for Improvement | Improvement Activity Status Progress Due Date Timescale Note
Compliance with A se!f—assessment_ agalpst the recently The final action, which was completion of a self
- - published CIPFA Financial Management .
Financial Management - - | 1[][]%‘ 31-Mar-2021|31-May-2023|assessment by Finance, has been completed by
Code will be performed and an action plan .
Code . the s.95 Officer (CFO).
developed to ensure compliance.
Area for Improvement |Improvement Activit Status Progress Ol el SIS Note
P p Yy 9 Due Date Timescale
This action has been superseded by the ‘East
Dunbartonshire Forward in Partnership’ approach
. . approved by Council in June 2022. ‘The
Revenue and Benefits Er?;ﬁns: t?)ngelfx(/ei::]:fg;iv\\/lg:' Si_i th;osLtjgg any Organisation & Workforce for the Future’ paper
Post Implementation 9 . Y sugg . @ | 1 UU%‘ 31-Mar-2022|31-Mar-2023 |outlined the strategy and Transformative agenda
- through the post implementation benefits : L
Review 2 . for developing the organisation and workforce of
realisation review. .
the future to enable Council to respond to current
and future challenges and to ensure it is aligned to
deliver Council’s strategic priorities.
Area for Improvement |Improvement Activit Status Progress Ol Current Note
p p Y 9 Due Date |Timescale
Action has been completed with Corporate Fraud
Review of fraud Review of small business bonus processes gaB\gnag Tiigfic?#ggfritm?fler?liriiggs ??theensdlzgr:\he
safeguards in business in business rates process to reduce the risk @ | 1[][]“/:4 31-Mar-2021|31-Mar-2023 PP ’

rates process

of fraud.

have included these where practical and the
approach has been validated by recent internal
audit work.
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4, Financial Targets

Main Service Divisions Annual Net Expenditure | Annual Variation % variation Narrative
Budget projected projected
(' subject to audit) ('subject to audit)

Finance 765 765 0 0% | No variation expected.
There are multiple variations within
Revenues and Benefits which in total

) o, | Offsetresulting in the £0.079m variation

REUEINES 1,668 1,589 9 5% including Rent Rebates & Allowances,
DWP Subsidy, Crisis Grants and cash
uplifts.

Audit 250 250 0 0% | No variation expected.
Insurance costs for 2022/23 are expected

CFO 1,516 1,823 307 17% | to overspend. This is due to the increase
in insurance costs and claims paid.

Total 4,199 4,427 228 5%
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5. Stakeholder Engagement Activity

How the Information gathered has been

Title Description End Date used to Improve performance
Audit feedback forms Feedback forms given to all internal audit clients. Internal audit utilises feedback received from
31/03/23 services to improve the working practices of
the Internal audit team.

Fraud engagement Continued engagement with all services and key Corporate Fraud have engaged with services
stakeholders to ensure continual development of 31/03/23 in the year, to ensure awareness of fraud risks
an anti-fraud culture. and to help with the embedding of fraud

prevention and detection controls.

Budget consultation To gauge public opinion on the revised strategic The views expressed by members of the
priorities and to inform the 2023/24 Budget setting public were shared with elected members and
process, the Council’s ‘Have YOUR Say’ Budget 31/03/23 informed the 2023/24 budget setting process.

Consultation was launched on Monday 14
November 2022 and ran for four weeks until
Sunday 11 December 2022.

10
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6. Plans, Policies, Programmes and Strategies

PPPS Intended Outcome Date Approved Start Date End Date
Financial Update and Budget strategy for 2023/24 23 Feb 2023 1 April 2023 31 March 2024
Budget Strategy
Treasury Management The Treasury Management Strategy for 2022/23 which includes: 23 June 2022 1 April 2022 31 March 2023
Strategy Report 2022/23 |, The Annual Investment Strategy for 2022/23 to 2025/26,

* Treasury policy limits,
* The list of permitted investments, and
» The Council’s Prudential and Treasury Management Indicators for the
next 3 years.
Internal Audit Plan Development of the Internal Audit Plan of work for the financial year 15 June 2022 1 April 2023 31 March 2023

2022/23.
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7. Improvement activities

Areas Requiring Improvement

Improvement Activity

Timescales for Implementation

Upgrade of Systems including Oracle

Finance will work with external partners and other services to support the
implementation of the Oracle Fusion general ledger replacement.

. 31-Mar-2024
Fusion
The Income Management System will also be upgraded.
Revision of processes and accounting to comply with the new IFRS 16.
The IFRS 16 originally had a required compliance date of the 1st of April
Leases IFRS 16 Compliance 2020, however, this has now been delayed by CIPFA LASAAC to 1 April 31-Mar-2024

2024, meaning that the first set of annual accounts that the new standard
will apply to is the 2024/25 financial statements.

Support in Closing Financial Gap

Finance will provide support in the development of a suite of measures to
close the financial gap, in line with the Council's transformative strategy.
Itis planned to eradicate the gap between expenditure and funding over
a planned number of financial years. This work will be undertaken in line
with the 'East Dunbartonshire Forward in Partnership' approach as
agreed by Council at its meeting in June 2022.

31-Mar-2026 with interim actions and
Reporting in as part of the cycle of
Strategic Planning and Performance
Monitoring.

12
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Current Delivery Focus

With the Budget and Period 10 Reporting now completed attentions have been turned towards the financial year end with early
engagement meetings being held with Mazars, our new external auditors. This work is important to set expectations, manage resources
and identify any issues prior to work taking place. The meetings also included consideration of issues identified in prior year with
updates being provided and a discussion on fraud risk as this is a requirement of international standards of auditing (ISA 240). No
material issues or risks were noted with the process moving forward as planned.

The Finance team continues to support the Oracle Fusion General Ledger replacement project.

The Treasury team continue to monitor cash flow closely, ensuring that there is liquidity for all Council activities. Additional borrowing
continues to be taken in line with the Council's capital programme expenditure.

Internal Audit have been focussing on finishing the 2022/23 audit plan, with audits for the Council and the HSCP underway. Work
recently completed includes Trading Standards, Homelessness and Anti-Social Behaviour audits. Work nearing completion includes
ICT Back Ups and HSCP Bad Debits.

Work has commenced on the 2023/24 Internal Audit Plan, which was agreed at Audit & Risk Management Committee in April 2023.

In addition to undertaking investigations as a result of referrals received the Corporate Fraud Team undertake vetting of applications for
services such as Housing, Education, Licensing and Estates to secure the gateways by preventing fraud or error entering the system.

13
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1. Local Delivery Story

As at year end 2022/23, the Housing Service:

Has 62 members of staff:

o Estates 19

0 Strategy & Systems 9 (1 maternity leave)
0 Rents 13

0 Homelessness 16

o Management 5

Actively manages 3783 social rented properties, 3730 of these are mainstream accommodation and 53 are used for Homeless
Temporary Accommodation. The service also manages 67 Lead Tenancies which are rented from either private landlords (48) or
Housing Associations (19), to assist with accommodating homeless households.

At present, the Housing list for East Dunbartonshire has 3509 applications, made up of the following:

General Waiting list 2690 applicants waiting (27 currently on offer)
(Applicants who have somewhere to stay i.e., they are owner occupiers, a tenant of a private let, stay care of family etc. This queue
allows the applicant to choose which area, house type etc. they would like to move to).

Transfer waiting list 585 applicants (29 currently on offer)
(Council or Housing Association tenants who are looking to move to another Council or Housing Association property, either for a
different size, or, for a different area. This queue allows the tenant to choose which area, house type etc. they would like to move to).

Priority waiting list 226 applicants (49 currently on offer)

(Homeless)

(Applicants who have no accommodation or will have nowhere to stay within the next 2 months. This queue does not allow the applicant
to choose area or house type).

Priority waiting list 8 applicants (4 currently on offer)
(Urgent medical)
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(Applicants who are unable to remain in their current home due to their medical condition. This queue allows the applicant to choose
which area, house type etc. they would like to move to).

277 properties have been let:
40 New Builds
e 26 at Silver Birch, Lenzie
e 9 at Rose Dene Drive, Bearsden
e 2 at Blackthorn Grove, Lenzie
e 3 at The Loaning, Kirkintilloch
207 mainstream (191 general needs, 16 sheltered)
9 buy back  (Bought from the open market)
20 HRH-HRA (temporary accommodation converted back to permanent)

e The 277 lets went to the following queues:
- 66 transfer list

- 62 waiting list

- 149 homeless priority list

Strategy, Systems and Performance

Submitted Annual Return on Charter (ARC) to the Scottish Housing Regulator by the deadline of 31 May 2022.

Facilitated 4 consultant days with ARC consultant, Christine Dugan, 2 days in November 2022 to verify the first 2 quarters data from
estates and then 2 further days at the end of January 2023 to verify repairs and gas safety data.

Solution Design documents for the Allocations, Rents and Estates modules of the new Integrated Housing Management System (IHMS)
were signed off.

Worked closely with the Change Team to progress process mapping across all areas of Housing for the new IHMS. Also worked with
NEC consultant to produce solution design documents for the new IHMS system. Progress continued, with functional testing
progressing well in the estate’s module. The build phase of the rents, allocations and housing advice modules are now complete. A few
issues have been flagged during testing of these modules and are being worked on.

Annual Assurance Statement updated and approved at Committee in October 2022. This was submitted to the Scottish Housing
Regulator on 31% October 2022, EDC Housing are almost fully compliant but fall on a couple of indicators due to the age of the Housing
Management System, this will be rectified with the implementation of the new IHMS.
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o Performance Monitoring Officers developed automated sheets and dashboards to ensure a more robust method to monitor all housing
performance. Developed a tenant’s database to allow for a more streamlined communication process between the Housing Department
and tenants.

o Performance Monitoring Officers are completing year end monthly and quarterly performance statistics to allow the service to use the
ARC as a working document throughout the year and proactively work on Housing performance.

e The new Tenant Participation Strategy 2023 — 2028 has been produced and was approved at the PNCA Committee on 26" January
2023.

o Draft Local Housing Strategy consultation process finished, and final draft has been sent to the Scottish government for peer review,
with strategy returning to a later PNCA committee seeking approval to adopt/implement once complete. This is estimated to be around
the end of June 2023 for final report with report going to PNCA around August/September 2023.

e Short Term Lets Policy completed and approved at P&R committee at the end of August 2022.

e Housing Service is on the Digital Telecare Project Board, to ensure the successful transition of analogue telecare to digital telecare
throughout the sheltered complexes.

e Submitted HSAR (Housing Statistical Annual Return) to the Scottish Government in June 2022.

e Two letters sent out to all tenants detailing Cost of Living payments (3 x £49). Set up database to collect all tenants’ information — as of
end of March 2023 we have had information submitted from 3320 tenants.

e A staff consultation day was held on 23 March to gather feedback from the Housing Service on the Allocations Policy review.

¢ CHR (Common Housing Register) review letters were sent out to approximately 3200 applicants, asking them to submit any changes in
circumstance to the Housing team by 14™ April.

Areas of focus

IHMS progression — 3-year project.

CHR Housing Application waiting list review.
Performance Monitoring/ARC.

Allocations Policy Review.

Finalising and implementing the Local Housing Strategy.

Housing Operations — Estates
Key Achievements

e Anti-social cases:
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Q1 - 37 received and 34 of these were resolved by end of quarter (91%).

Q2 - 39 received and all 39 were resolved by the end of the quarter (100%).

Q3 - 18 received and all 18 were resolved by the end of the quarter (100%).

Q4 - 20 received and all 20 were resolved by the end of the quarter (100%)

Yr end - 114 received and all 114 were resolved by the end of the quarter (100%).

121 nominations provided to Registered Social Landlords for consideration, in terms of the allocation of their stock.

Percentage of tenancy sustainment is on target at 93%.

Of the 354 new tenants in 22/23, 328 sustained their tenancy for the first year.

Of the 26 tenants that did not sustain:

4 applicants were housed from the Transfer queue

5 applicants were from the general waiting list

17 applicants were from the homeless priority queue

Housed 4 Ukrainian refugee families in May 2022.

The team undertook Child Protection training.

All Housing Officers undertook training provided by Police Scotland - session was to raise awareness around Serious Organised
Crime/ Drug dealing/ Cannabis cultivations/ Human trafficking signs/County Lines/Cuckooing/Fraud and signposting for reporting.
Housing Staff attended an awareness/training session in respect of Immigration Intelligence.

Housing Staff attended Anti-Social Training run by Scotland’s Housing Network.

Attendance at monthly Housing Liaison meeting to discuss cases with social work, Anti-social team and Police Scotland.

An internal Anti-Social Audit was completed.

Allocations review began in March 2023.

Areas of focus

Improve void re-let times through joint working with void team.
Following internal audit of Anti-social Behaviour procedure — action plan points to progress.
Identify further training needs for team.
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Housing Operations — Rents and Tenant Participation

Key Achievements

o Atyear end 22/23 Active Tenant Rent Arrears were £992,948.19 which is a decrease from year end 21/22 (£1,074,474.55). This
outcome met the target of £1,000,050.00.

e As the pandemic restrictions have eased, Housing Officers are now utilising all methods of contact available in relation to rent arrears,
providing advice and assistance to tenants to maximise rental income and reduce rent arrears.

e The Rents team adhere to the rent arrears procedures to maximise rental income and reduce arrears. In doing so, tenants in serious
rent arrears can have actions escalated to include having a Notice of Proceedings served, a pre-court action requirement, legal action
raised against them and then evicted, should decree be granted.

e Adapted escalation procedures in line with the threshold set within the Cost of Living (Tenant Protection) (Scotland) Act 2022, where a
moratorium on evictions, prohibits evictions for tenants in rent arrears below £2,250.

e During the last financial year there were:

e 44 Notice of Proceedings served,

e 18 Court Actions raised, and

e 5 tenants evicted.

o0 All legal actions involve tenants who are in serious rent arrears, however, advice and support is always provided throughout the
escalation processes.

e 142 tenants assisted and successfully awarded payment from Hardship Fund towards rent payments, totalling £99,652.65.

e In January 2023, the service introduced pre tenancy rent advice to discuss rent charges and payments options with applicants who
have been offered and accepted a new tenancy. This pro-active approach is aimed at reducing early tenancy rent arrears and tenancy
sustainment.

e Team provided significant time/resources, along with support, to the change team and NEC with the development of the IHMS.

¢ New Tenant Participation Strategy 2023 to 2028 approved and implemented.

e Three issues of Taking Part newsletter issued to all tenants.

¢ Rent setting consultation survey carried out with all EDC tenants during December 2022 and January 2023.

Areas of focus

o Atyear end 22/23 Former Tenant Arrears are £769,042.00 which is an increase from the previous year end (£669,375.26).
e Team continues to work on active Tenant rent arrears and former rent arrears to bring this figure down.
¢ Reducing active tenant rent arrears will continue to be a priority for the Housing Service.



68 abed

Homelessness and Prevention

Key Achievements:

98% of homeless decisions were made within recommended 28 days. 50% of these decisions were made within the first 14 days
(this is the lowest in the last 4 years).

423 homeless presentations (this is the highest number of presentations since 2017/18).

Cases accepted for permanent housing — 329.

214 households assisted during out of hours (this is a decrease from 2021/22 and 2020/21).

61 of the 135 housing support referrals were homeless applicants (45%). Decrease in overall number but increase in % of
homeless applicants.

224 households placed in temporary accommodation; 4 of which in bed and breakfast (Quarter 4 only — first stop closed).
2023/23 — Average days — all 154 days (234 self-contained 67 First stop and 2 bed and breakfast). Slightly higher than last year
(151 days 0 in bed and breakfast).

27 households in temporary accommodation assisted via the hardship fund (£44,848.00 spent).

149 homeless households assisted via the tenancy furniture Grant Scheme - 312 items.

24 appeals offer appeals received. 3 of these (13%) were upheld and 21 (87%) were not upheld.

40 households received housing options; 88% of cases resolved at housing option stage.

0 applicants waiting more than 3 years for offer of settled accommodation. Only 1 applicant awaiting offer longer than 2 years.
Project 101 carried out a social media push to assist young tenants with support needs and tenancy sustainment and weekly
cooking lessons have been taking place.

Housing Options event for Ukraine families and hosts took place on 25" July with approximately 40 people in attendance.
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2. Prioritised Performance Indicators

Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value

Target

Latest Note

HOU-BIP-01

Average length of time taken to
re-let properties in the last year

(days)

75

69.1

48.1

56.6

65.2

60

59.4

60

Following consultation at the end of Q2, we
moved onto a new way of reporting in
22/23 meaning less properties would be off
rent charge. We expected void timescales
to slightly increase as a result. This
showed in two out of the three months in
Q1. However, timescale improved into Q2
and Q3 and average length of time taken
to re-let properties was below target for Q2
and Q3. In Q4 the re-let time was slightly
above target. No void works are
undertaken at the 2-week Christmas and
New Year closure; therefore, this has an
effect on Q4 figures as teams work to catch
up with void turnover. Unless there are
any long-term voids due to major repair
issues, we would expect to remain below
target going forward with continued joint
working with the Repairs Service.

HOU-BIP-03

Rent Arrears - Active accounts
(Monetary value)

£1,074,4
74.55

£1,283,0
52.00

£1,509,9
37.56

£1,407,0
50.72

£992,948
.19

£1,000,0
50.00

£992,948
.19

£1,000,0
50.00

Direct debits totalling £84,188.56 were
received on Saturday 1st April 2023. This
amount was deducted from £1,077,136.75.
Therefore, for the financial year 2022/23
the rent arrears outcome was £992,948.19
against the set target of £1,000,050. This
was a decrease of £81,526.36 against the
financial year end outcome for 2021/22.
This outcome has been achieved despite
the current economic challenges being
faced due to the ongoing cost of living
crisis.

HOU-BIP-04

Rent loss due to void properties
- Monetary Value

£208,081
.56

£45,394.
83

£39,340.
79

£35,573.
16

£39,520.
97

£32,500.
00

£160,669
.79

£130,000
.00

Although the void rent loss total is still out
with target, we have managed to reduce
the rent loss total from the end of last year
by £48,000. We will continue to work
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Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value Target

Latest Note

closely with the Void team in 23/24 to
reduce the rent loss even further to ensure
that we fall within the target set.

HOU-BIP-08

Percentage of Antisocial
behaviour cases reported and
resolved

82%

91%

100%

100%

100%

80%

100% 80%

114 antisocial complaints were received
22/23. 100% of these were resolved. This
remains above target. Staff work alongside
the Antisocial Behaviour team and Police
Scotland to resolve cases within

timescale. Staff also attended training
sessions with Police Scotland.

HOU-BIP-09

Percentage of tenancy offers
refused during the year

41%

32%

44%

42%

29%

30%

37% 30%

439 offers were made in 22/23. 161 of
these offers were refused. This is slightly
above target.

HOU-BIP-10

Number of cases waiting less
than 3 years for permanent
housing as % of the total
number

100%

100%

100%

100%

100%

90%

100% 90%

At the end of 22/23 there were no
applicants on the homelessness list
awaiting offer of settled accommodation
longer than 3 years. The RRTP target by
year 4 (22/23) is that no households will
wait longer than 3 years for settled
accommodation. This target has been
achieved.

Summary of settled accommodation offers
during 22/23

e 276 Council lets — 152 to
homeless list (55% against target
of 50%)

® 84 RSL/HA lets — 34 to homeless
list (40%0)

e 17 private lets secured via the
Rent Deposit Guarantee/Private
Sector Scheme
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Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value

Target

Latest Note

e 5 referrals to Knowes Housing
association — 2 offers made (1
housed and 1 refused by
applicant)

Due to the cost-of-living crisis, many
landlords in the private sector have sold
their properties. This has an impact on the
Council’s housing option approaches and
provision of temporary accommodation. It
is envisaged that this will pose further
challenges to the Council in terms and
allocations/provision of temporary
accommodation.

HOU-BIP-11

Total number of accepted
homeless cases

.

60

86

80

75

329

300

Homelessness numbers in the area are
significantly higher than previous

years. This has been a direct impact of
COVID19 recovery, Ukrainian crisis
(relationship breakdown with hosts) and
change in legislation (abolition of local
connection).

HOU-BIP-12

Total No. Nominations - EDC

28

25

35

26

35

21

121

90

Nominations to Housing Associations
remain above target. 121 nominations for
both new build and current housing
association stock throughout the district
have been made in 22/23.

10



¢6 obed

2(b) Absence Management

Percentage Absence
Housing Council (Excluding teachers)
Quarter 1 2.18% 5.91%
Quarter 2 0.63% 5.67%
Quarter 3 1.72% 7.76%
Quarter 4 4.43% 7.58%
Year End 2.29% 6.73%

11
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3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
22/23 Rent Arrears target met. Extra resources
Utilising Mobysoft, contact with jobcentre have been taken on over the last 2 years to assist
Rent Arrears and the legal system to reduce exposure to b | B0% 01-Apr-2023 [01-Apr-2024 |with income maximisation and to focus on
bad debtors. reducing active and former rent arrears. Job
Centre appointments resuming during April 2023.
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Void performance is almost back to pre-covid
Use the Smartsheet system to identify levels, the Housing team continue to work closely
Void Performance further deficiencies in the void turnaround [b | B5% 01-Apr-2023 |01-Apr-2024 |with the void team to ensure joint working and to
process. ensure properties are returned as soon as possible
at void stage.
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Homelessness continues to be a top priority for the
Housing Department. All applications are being
assessed with a decision being made within 28
. days and no applicant is now waiting longer than 2
Homelessness Reduce the Igr?gth of time that homelgss [> | B80% 01-Apr-2023 |01-Apr-2024 |years for permanent accommodation. We wiill
cases are waiting for permanent housing. : . .
continue to progress the Rapid Rehousing
Transition plan and strive to reduce the time
homeless applicants are waiting for permanent
accommodation.
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
The void rent loss totals have been steadily
Void Rent Loss Reduce the length of time that properties [b | 80% 01-Apr-2023 |01-Apr-2024 decreasing over the last 3 years and are now

are void to maximise rental income.

almost back at pre covid levels. The Housing team
and the Void team continue to work closely

12
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together to return void properties back as fit to re-

let as quickly as possible.

Area for Improvement |Improvement Activity Status Progress 833'8::6 ‘Cr;Jr;;(esrégle Note
The implementation of the new IHMS is
Update Integrated progressing well and go live is set for September
Update the current outdated system to & | T0% 01-Apr-2023 |31-Dec-2023 |2023. This date may change due to unexpected

Housing Management
System

improve service delivery.

delays in user acceptance training and data
migration.

13
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Financial Targets

HRA

1,005

853

-152

-18%

Many housing
budgets are
reactive and are
based on
demand which
fluctuates
throughout the
year.

14
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5. Stakeholder Engagement Activity

How the Information gathered has been used to Improve

Housing Register
(CHR) review

mail asking them to respond, advising if they
wish to remain on the waiting list and if so, to
advise of any change in circumstances which
would affect their application.

Title Description End Date performance

Annual Council [Consultation with tenants on the proposed March To ensure that rents are set, in consultation with tenants, at an

House Rent annual rent review in line with Housing 2023 affordable level while ensuring investment in existing and new

Scotland Act (2001). build properties progresses.

The response rate for this consultation was 8.11% of all
Council tenants compared to the consultation in the previous
year, which was 11.1%. This was due to tenants being able to
complete the questionnaire via a QR code online and an
incentive was offered to all tenants who completed the
questionnaire.

Scottish Social  |The Scottish Housing Regulator (SHR) May 2023 |The Annual Return on Charter (ARC) provides a

Housing Charter |safeguards the interests of all customers of comprehensive overview of the Housing Service’s

(SSHC) Social Landlords. The SHR developed the performance throughout the year.

charter to monitor the landlord’s performance.

Outcomes on homelessness and SHQS have been used to
adjust working practices and address any shortcomings.

Annual Additional requirement of the SSHC to provide |October The Assurance Statement, approved by Committee, highlights

Assurance customers with the assurance that the Council 2023 areas where improvements need to be made to further

Statement is meeting its statutory obligations. enhance the housing and repairs service.

Common Applicants on Housing waiting list contacted by [May 2023 [The responses received from the CHR review, ensure that the

information held on the waiting list is as accurate as possible.
This ensures that when allocating properties, the most current
information is available to the Allocation Officers. It also
ensures that any applicants who no longer require to be
housed are removed.

15
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How the Information gathered has been used to Improve

Title Description End Date performance
Tenant Forum to update a group of tenant March TPWG members may raise questions and vote on matters
Participation representatives on the work of the housing 2023 relating to service improvements, rent levels, asset
Working Group |[service. The group meets 5 times per year. management and participate in the consultation process.
(TPWG)
TPWG meetings continue to be held 5 times per year. In
person meetings were resumed in March 2023.
Taking Part Newsletter is issued 3 times per year, providing [December [The December issue in particular, includes the rent
Newsletter information and updates on Housing and other |2022 consultation survey, which allows tenants to participate in the

Council services.

decision making process on what the rent level will be set at
during the forthcoming financial year.

16
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PPPS

LHS Review of
current
Strategy/
Implementation
of new
Strategy
required

Develop
Anti-social
Behaviour
Policy

Strategic
Housing
Investment
Plan (SHIP)

Hardship Fund
Policy

Tenant
Participation
Strategy
Review

Housing
Contribution

6. Plans, Policies, Programmes and Strategies

Intended Outcome Date Approved

The LHS outlines how the service
will deliver on priority outcomes,
actions and identified challenges.

This introduces a new policy in
relation to antisocial behaviour in
and around a locality and links to
the changes introduced in the 2014
Act. This requires a period of
consultation to be undertaken prior
to approval of policy/procedures.

This sets the objectives for new February
build affordable housing over a 5- 2021
year time frame.

This policy sets out how tenants in February
rent arrears due to the impact of 2021

the pandemic can be supported to

maintain rental payments.

This strategy sets out how East
Dunbartonshire Council delivers
tenant participation, allowing and
encouraging tenants to participate
in housing related decisions.

The Housing Contribution
Statement provides a link between

Start Date

January
2021

January
2019

February
2021

April 2021

September
2021

October
2021

End Date
April 2028

December 2023 (subject to
consultation) ongoing

February 2025

Complete
November 2022

Complete January 2023

Complete
December 2021 (review 2026/2027)

17
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(HSCP)
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the strategic planning process at a
local level with that of social care.
The Housing Contribution
Statement is now an integral part of
the HSCP commissioning plan and
sets out the role and contribution of
the Housing sector.

18
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7. Improvement activities

Areas Requiring
Improvement

Improvement Activity

Timescales for
Implementation

Review the
performance of re-
letting properties in
relation to number of
days and standard,
along with reduction in
void timescales and
void rent loss.

Further reduce time taken to turnaround void properties in line with developed procedures.
Increased resources and a new framework for overdue voids will assist in improving perfomance
and will be regularly monitored.

Continue to prioritise turnaround on void properties to provide for tempoarary accomodation and
ensure a quicker turnover. This will also mitigate some use of B&B.

Regular monitoring of void properties to ensure they are taken off rent and put back on rent
charge, as required, to ensure void rent loss is kept to a minimum and off charge days are
evidenced.

During 2023/24
Financial year

Continue to reduce
arrears within the
context of welfare
reform roll outs and
ongoing challenging
economic conditions.

Continue to implement Rent Account Management Procedures and mitigate the effects of
Welfare Reform/Universal Credit and the residual impact of the Covid-19 pandemic.

This will be achieved through:

- Working to improve communications with DWP re Universal Credit cases.

- Continuing to discuss rent charges and payment options, promoting direct debit
mandates to all new tenants in advance of and at their sign-up interview; where required,
also supporting new tenants to apply for the housing element of Universal Credit.

- Continuing to work with Revenues & Benefits to ensure all Discretionary Housing
Payment applications have been submitted.

- Continuing to work with tenants to ensure manageable payment arrangements are put in
place.

During 2023/24
Financial year

19
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Homelessness
Prevention
approaches/processes
to be reviewed and
revised where
appropriate.

Homelessness numbers during 2022/23 were the highest they have been in 5 years.
Key priorities for 2023/24 include:

- Rapid Rehousing Transition Plan actions (year 5 of 5).
- Ensure temporary accommodation provision meets the new standards published by
the Scottish Government during April 2023.

Monitor impact on homelessness numbers/temporary accommaodation, as a direct result of
legislative changes i.e. homes for Ukraine, Afghanistan resettlement and abolition of local

connection.

During 2023/24
Financial year

Integrated Housing
Management System
(IHMS).

The current IHMS is Saffron and urgently requires replaced. The antiquated system is a barrier to
compliance with the Annual Assurance Statement. Implementation will progress throughout 23/24 with an
anticipated phase 1 go live date of October 2023.

During 2023/24
Financial year

20




8. Current Delivery Focus

Continuing to improve performance and better meet the housing needs of residents across East Dunbartonshire by targeting the objectives of
the Local Housing Strategy through:

Housing Operations

Work to reduce the amount of time taken to re-let properties, as well as reduce rent loss through lack of occupancy and non-
payment.

Mitigating the impacts of welfare reforms on the sustainability of the housing service through preventative measures and civil legal
intervention where necessary.

Carry out an annual review of the Common Housing Register (CHR) applications (ongoing).
Provide a robust estate management service to customers through the provision of concierge and sheltered wardens.

Homelessness & Prevention Team

€01 obed

Preventing homelessness and providing a range of housing options, including the introduction of a new temporary housing
strategy.

Implement the Council’'s Rapid Rehousing Plan (RRTP) and review the percentage of lets to homeless households.

Policy, Performance & Systems Team

Implement a new Integrated Housing Management System, to better manage existing assets on behalf of tenants (ongoing).
Implement the new Local Housing Strategy for East Dunbartonshire.
Review and update the current allocations policy (ongoing).

Monitor performance across all aspects of the Housing Service in line with the ARC indicators set by the Scottish Housing
Regulator.

21
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sustainable thriving achieving

I’g East Dunbartonshire Council
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How Good Is Our Service
Legal and Democratic Services

April 2022 — March 2023
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1. Local Delivery Story

Legal & Democratic Services provides support to the wider Council in relation to the governance of the Council itself; decision making and
Elected Members; the legal interests of the Council; and Information Management including Records Management, Data Protection and
Freedom of Information. In carrying out these services, Legal & Democratic Services aims to meet statutory obligations and current best
practice. The strategic grouping contributes to the Corporate Governance of the Council through the statutory role of the Monitoring Officer and
the Service’s focus on supporting and strengthening controls and monitoring legislative compliance. The Service comprises Legal Services
(including Litigation and Licensing, Commercial and City Deal teams), Democratic Services, SMT Support (including Members’ Support),
Information Management, Registration, Elections and aspects of Civil Contingencies and Emergency Planning. There is a natural fit between
these functions.

Legal Services

Legal Services is split into four teams — City Deal, Commercial, Litigation & Licensing and Support. The Support team provides support to the
other Legal Services teams but also carries out work in its own right. This has included supporting other services with the putting in place of
road traffic management orders and the quick turnover of housing repair grants to support vulnerable people in East Dunbartonshire.

The Legal Services City Deal Team provides support to the Council's City Deal project team in delivering projects as part of the wider Glasgow
City Region City Deal’s regeneration. In recent months, each of the City Deal projects has moved firmly into the design stage with design
contracts being signed for both the Westerhill Development Road and Bishopbriggs Town Centre at the end of 2022 and the signing of the next
stage design contract for the A803 project shortly anticipated. A range of strategic services, including transport modelling and surveying
services, have also been procured to support the development of the projects. Legal Services continues to support the wider City Deal team
with the provision of advice in relation to ongoing contract management and project specific challenges.

For the Commercial Team, as part of the post Covid-19 pandemic recovery, there was a focus on completing transactions which had been put
on hold during the pandemic in order to prioritise essential services. This included the conclusion of suspensive missives for the sale of
Parkburn Pavilion, with a requirement that the purchaser obtain planning permission, and completion of the Section 75 agreement for the
restoration of the former Gartshore Colliery. The team has also continued to ensure a quick turn around in supporting Services to apply for
grants from both the Scottish and UK Governments.

The team has also continued to work closely with the Procurement Service in ensuring contracts are put in place so the wider Council can
continue to provide services to customers. This has included quick completion on complex contracts, including contracts for the provision of
Council wide IT systems and services for finance, procurement and payroll. There has also been a significant amount of resource allocated to
support Social Care Commissioning in ensuring contracts are agreed for the cost of living uplifts for care sector workers and general contracts
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with care providers. This has remained a challenging period for this sector in ensuring services are provided to some of the most vulnerable in
society. This was in addition to the team’s general continued work of putting in place numerous contracts with suppliers of goods, works and
services to the Council.

Many of the team’s resources have been, and continue to be, dedicated to supporting the Major Assets through its various capital projects.
This has included completing contracts for: the refurbishment of Brookwood Villa; pre-construction services for the refurbishment of both
Bearsden and Milngavie Primary Schools; the new Twechar Outdoor Pursuits Centre and Housing Development and providing ongoing support
for the Kirkintilloch Community Sports Complex and the East Dunbartonshire Additional Support Needs School projects. Due to the nature of
these contracts (in terms of complexity, scale and value), they are particularly time and resource intensive. In tandem with this, the team
collaborated with the Housing Service in respect of delivery of its many capital projects including the second phase of the Affordable Housing
Investment Programme and with the purchase of residential housing (both new build and open market) and existing shared equity homes
(together with the sale of shared equity homes) to increase the provision of affordable housing within East Dunbartonshire. On top of this, the
Commercial Team has carried out its “business as usual” activities, where required, in support of Council priorities.

In respect of Litigation and Licensing team, this year has seen an increase in the amount of “in person” hearings with the Scottish Courts and
Tribunals Service. However, many hearings were still conducted remotely by way of video and telephone conference calls. Throughout the
last year, the team continued to support the Council’s services in the management of various complex matters at the pre-litigation stage, in
an effort to mitigate effects on the Council. In addition, the team supported the Chief Officer of East Dunbartonshire Health and Social Care
Partnership (HSCP) in giving evidence to the Scottish Child Abuse Inquiry. The team continues to provide close support to colleagues in
social work in respect of sensitive and often emergency matters involving children, families and vulnerable adults and has seen an increase
in both the urgency and volume of this work. The team has also provided training to Social Work and Education colleagues, including
training on report writing for permanence cases for children in need of a stable and secure family life. The Team also participated in a Short
Life Working Group to review the Council's Adults with Incapacity procedures which included a presentation to the HSCP Leadership on the
outcome of the review. Members of the team continue to act as legal advisors to the Council’'s Adoption and Permanence Panel. The team
has continued to represent the Council’s interests in respect of various litigation including housing, judicial reviews, education and
employment.

The team has also been focusing on assisting the licensing trade as part of the post pandemic recovery. This has included: carrying out a
review of taxi fares; beginning a consultation on new stances; and initiating a campaign to encourage more taxi operators. The team continues
to provide a supportive and encouraging service to local community groups making applications for Public Entertainment Licences. Often
applications are received at short notice prior to the date of a proposed event and the applicant is inexperienced in the application process.

The team has worked with these groups to ensure that community events go ahead with appropriate safety measures in place and in
accordance with Council policy. The team undertook a key role, together with colleagues in Housing, in the working group which developed the
Council’'s policy on Short Term Lets and has provided ongoing support and advice in relation to implementation of the policy.
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The team has also begun work on preparing the new Statement of Licensing Policy for the Licensing Board. To encourage participation from
the community and key stakeholders, an informal consultation was carried out initially to seek views on what the community and stakeholders
would like to see in the new policy. This was followed by an information gathering exercise with stakeholders to obtain views on appropriate
potential overprovision localities. This work will continue into next year with a formal consultation on the draft policy.

A significant amount of work from the whole of Legal Services has been dedicated to the provision of support and advice to quasi-judicial
boards including the Civic Government Appeals Board; the Licensing Board; Traffic Management Appeals Board; HR Appeals Board; and
the Planning Local Review Body. This has included the provision of training to Members sitting on these Boards. In addition to the above,
the Litigation and Licensing team was heavily involved in supporting school placing requests. The Council continues to receive a
disproportionally high number of placing request appeals which results in several weeks of appeal hearings. This is time consuming and
labour-intensive for both Legal and Demacratic Services who work closely with Education in dealing with these appeals.

As always, the service continues to provide strategic advice and support to its colleagues in other services on the full range of legal issues at
any time facing the Council. This work is frequently complex and resource intensive and much of it not suited to detailed public reporting due
to its confidential and/or sensitive nature. The service also continues to improve its own workflows and processes to ensure work and advice
is provided in a more efficient manner.

Democratic Services

The Corporate Governance Service provides Democratic Services, Technical Support for Registration Services, Elected Members Support and
CMT Support services on an on-going basis, Civil Contingencies and Corporate Information and Records Management services to the
prescribed standard across all areas. In addition, Democratic Services delivers the successful management of all electoral events in East
Dunbartonshire and regularly reviews the alignment of polling districts to constituency and ward boundaries as required by the Boundary
Commission and Boundaries Scotland.

Democratic Services supports the Council’s decision-making process and in 2022/23 serviced approximately 97 Committees, Boards, Panels,
Fora & Working Groups. These were held virtually / on line and following a significant installation & training programme, from August 2022
meetings of Council, strategic service Committees & Planning Boards were available in a Hybrid format with members & officers attending in-
person and joining on-line. Members of the public could view by attending in person or via the Council’'s YouTube live stream.

During April 2022, the Service was fully involved in the arrangements for the impending local government elections including supporting
candidates, ensuring that everything was in place for the poll and count, training those working at the various processes and dealing with the
receipt and opening of early postal votes. At the same time, the Service was involved in winding up the former Council, which included
ensuring that all business was as up to date as possible and supporting retiring councillors. In addition, preparations were being made to
ensure immediate support for all councillors returned by the election.
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May 2022 was significant and incredibly busy due to Local Government Elections where 22 members were elected to serve on East
Dunbartonshire Council (11 returning councillors and 11 newly elected councillors). Planning for 2022 elections began in September 2021
culminating on Polling day — 5" May and e-counting / results declarations on 6" May 2022. Between mid May and the end of June, the service
then co-ordinated an intensive elected members induction and training programme of approximately 30 hours training to ensure all elected
members could fulfil their statutory, regulatory & representative roles. In addition, Members and Officers participated in a full cycle of meetings
through to the end of June.

The Technical Officer — Registration Services and the Customer Services /assistant registrars continued to provide outstanding service to the
general public - 938 births, 2389 deaths, 331 marriages and 5 Civil Partnerships were conducted/ registered in 2022/23. These services, which
support significant life events, have increased in importance to our residents, particularly post pandemic and also as proof of identity to secure
access to a variety of benefits. In addition to the above, the Service arranged and administered regular Citizenship Ceremonies throughout the
year, which is the final step in becoming a British citizen. The ceremony is a formal occasion that welcomes those who wish to attain full
citizenship of the UK.

Information Management continued to support the Council’s migration to MS365 particularly in relation to the effects of digital transformation on
the security of data and records management systems. The Team also began examining the future of print management to support the
Organisation of the future and the Council’s sustainability agendas. The Information Management Team has responsibility for the management
and recording of Freedom of Information requests, Subject Access Requests and other aspects of access to information. This involves
supporting other services in managing their data and in dealing with requests for information. Over the course of 2022/23 the Team processed
approximately 1300 Freedom of Information/Environmental Information Regulations requests and approximately 100 Subject Access requests.
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2. Prioritised Performance Indicators

Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value

Target

Latest Note

LDS-BIP-Ol1a

% of Contract acceptances
completed within 7 days of full
instructions

100%

100%

92%

100%

100%

100%

98%

100%

The prompt issue of contract acceptances
ensures that the Council is able to progress
the delivery of services and receipt of goods
quickly and efficiently.

LDS-BIP-02

Percentage of Committee /
Council Action sheets issued
within 24 hours

100%

100%

100%

100%

100%

100%

100%

100%

The issue of action sheets within 24 hours
ensures that there is clarity and a shared
understanding of all decisions taken at
Council, Committees etc. It also enables
officers to commence work in delivering
actions and so is an important aspect of the
governance arrangements. Performance
across 2022/23 has consistently been at
100%.

LDS-BIP-03

Percentage of Reports checked
by Monitoring Officer within 3
days

100%

95%

92%

92%

97%

90%

94%

90%

The checking of all reports by the Council's
Monitoring Officer is an important aspect of
the Council's governance arrangements and
provides assurance to Members in their
decision making. The checks ensure that
the Council is acting within its powers and
that reports are submitted to the most
appropriate Committee for determination.

LDS-BIP-04

Number of hours of members
training delivered

24

30

12

No training was offered during Q4 given the
cumulative number of hours offered across
the course of the year - 30 hours of training
were offered between 9th May 2022 and
31st March 2023. This enabled Members to
focus on what was the first budget process
for many. Planning is underway for the
development and delivery of a training plan
for 2023/24

LDS-BIP-05

Percentage of FOI requests
allocated to the correct named
officer within 24 hours of receipt

63%

82%

40%

91%

98.8%

95%

77.4%

95%

There were 408 Freedom of Information
Requests in Q4 of 22/23. Of these, 5 were
not allocated on time. The reason for this
was that the requester emailed the service
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Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value

Target

Latest Note

directly and there was a short delay in these
requests being passed to the Team for
formal allocation.

Information Management received 1097
Freedom of Information requests in 22/23.
Of these 248 were not allocated within the
24 hour target period. There were a number
of factors which impacted performance
during the first two quarters of the year,
including technological issues and the need
to train new members of the Team.
Improvement can be seen after the Q2
period following the completion of training
and the developing experience of new
colleagues. This resulted in performance
hitting 95% in Q3 and 98% in Q4, which is
back at the levels of performance the
Council has come to expect over recent
years.

LDS-BIP-06

Number of data protection spot
checks carried out

22

24

12

Data Protection spot checks were introduced
following the Council's last audit by the
Information Commissioner's Office. The spot
checks involve members of the Team
arriving unannounced at a workplace in
order to test compliance with information
management and security. Information
Management conducted 24 Data Protection
Spot Checks across the performance year.
The vast majority of these were conducted
during Q4 which reflects the pattern of
employee attendance at Council workplaces.
In particular, the checks were targeted at
new offices, closing offices, public facing
buildings and Education establishments. The
results of these checks are being used to
inform updated guidance and practice notes.
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Annual
Status

Quarters

Quarterly
Target

Annual

Code

Pl Title

2022/23

Q4
2021/22

Q1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Q4
2022/23

2022/23

Status

Value

Value

Value

Value

Value

Target

Value

Target

Latest Note

LDS-BIP-07

Percentage of Taxi licence
applications approved or refused
by Legal Services within 5 days
of receipt of the complete
application

98.78%

100%

100%

99%

100%

100%

99.7%

100%

There were 375 taxi applications processed
by legal services during 2022/23. 367 were
granted and 8 were refused. 374 were
processed within 5 days of receipt of the
completed application and 1 was processed
outwith 5 days of receipt due to an
administrative error.

LDS-BIP-08

Number of Information
Management Liaison Officer
(IMLO) Meetings

The Information Management Team
conducted 2 IMLO meetings in tQ4.
are Information Management Liaison
Officers. Each service is encouraged to
appoint IMLOs to support compliance with
information management policies and
procedures. The Information Management
Team conducted 4 IMLO meetings over the
course of the year. These meetings are an
opportunity for IMLOs to receive advanced
training and awareness in relation to both
ongoing and new work e.g. preparation for
the migration to Outlook and work required
ahead of transition to M365 and Sharepoint.
Statistics regarding Data Protection Breaches
and FOI compliance is also disseminated and
discussed at these meetings and there is an
opportunity for IMLOs to share problems and
good practice.

IMLOs

LDS-BIP-09

Number of Housing
Improvement and Repairs
Grants Processed and authorised
within 7 days of receiving full
instructions

100%

100%

100%

100%

100%

90%

100%

90%

112 instructions for Housing Improvement
and Repair grants were received during
2022/23 and all of these were processed and
authorised within 7 days of receipt of full
instructions. These grants predominantly
relate to aids and adaptations to homes.
Prompt processing and authorisation helps to
ensure that neither grant applicants nor local
contractors experience delays in receiving
payment.
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Annual Quarterly
Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
Code Pl Title AV 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 |2022/23 BUERE) Latest Note
Status | Value Value Value Value Value Target Value Target
Four Open Market Purchase requests were
received during Quarter 4 and four offers to
Open Market Purchase by buy_were |s_sued within flve_ days of receipt of
) full instructions and authorisation
Internal Legal Services- Number
LDS-BIP-10 |of Offers to buy completed @ 100% N/A 100% 100% 100% 100% 100% 90% .
o - The prompt conclusion of open market
within 5 days of receipt of full . :
. . L purchases is an important aspect of the
instructions and authorisation o . .
Council's commitment to the provision of
mixed affordable housing across East
Dunbartonshire.
There were 3 applications for Public
Percentage of Public Entertainment Licences approved by Legal
Entertainment Licence Services in Quarter 4 of 2022/23. They
applications approved or refused were all approved within 5 days of receipt of
LDS-BIP-11 by Leggl Services within 5 days @ N/A 100% 100% 100% 100% 100% 100% 100% the comp_lete application, documentation and
of receipt of the complete consultation responses. Over the course of
application, together with all 2022/23 there were 17 applications, all of
documentation and completed which were approved within the 5 day
consultation responses. timescales
Percentage of applications for N . .
- . There were 6 applications for guardianship
guardianship orders and - A
; - orders made under AWI legislation in Q4 of
intervention orders under AWI 2022/23. Across the year, 17 applications
LDS-BIP-12 |legislation prepared within 10 @ N/A 100% 100% 100% 100% 100% 100% 100% ’ year, Pp

days of receipt of full
instructions and fully completed
statutory reports.

were made. All were prepared within 10
days of receipt of full instructions and
completed statutory reports
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2(b)

Absence Management

Percentage Absence

Council (Excluding teachers)

Quarter 1 2.2% 5.91%
Quarter 2 1.68% 5.67%
Quarter 3 0.51% 7.76%
Quarter 4 1.11% 7.58%
Year End 1.39% 6.73%

10
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3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Continued development of effective and
robust records management practices This is a rolling improvement target which forms
Information Records which incorporate measures to facilitate @ _ ~ _ ~ part of each year's Improvement Actions. The
Management Strategy and assure compliance with FOI, data | 1 DD%‘ 31-Mar-2023|31-Mar-2023 changes to the strategy targeted for 2022/23 were
protection and other information completed.
management obligations
Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Phase 2 — Focus on building on success by
. deh_vermg |mproved qua_tllty —_mcludlng This action has not been progressed during
Information Records revised toolkits for services, improved 2022/23 due to other demands blaced upon the
Management - FOI administrative procedures. Continued . | 25% | 31-Mar-2023|31-Mar-2023 P p
; . Team and unforeseen pressures. It has been
Toolkit development to ensure consistent, -
- . rolled forward into 2023/24
effective and efficient responses to FOI,
EIR and Data Protection Enquiries
Area for Improvement | Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
To review thg various types of C“".e’.“ legal Whilst informal arrangements have been put in
support provided across the Council in - .
Self Service order to identify opportunities for the place for some volume transactions, completion of
- ] . . | 50% | 31-Mar-2023|31-Mar-2023 |this Improvement Action is dependent upon the
Arrangements introduction of self-service arrangements P h
g - Organisation of the Future and will be completed
where it is safe to do so from a risk .
] during 2023/23
management perspective
Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Legal Engagement and gﬁ\;ilOgrr::::sovt/ii;rii:;treecjif rI1egeijgseinr:eonr':jer Completion of this work has been postponed
g 9ag g 9 . | B0% | 31-Mar-2023|31-Mar-2023 |pending development of the Organisation of the

Risk Management

to deliver the provision of proactive
guidance and support to the Council in

Future. This will be completed during 2023/24

11
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highlighting and managing, assessing and,
where appropriate, mitigating legal risks

Area for Improvement | Improvement Activity Status Progress 833'8::6 $:Jn2;zr;;|e Note
Officers are liaising with other Councils and
Review of Council's external legal support participating in a framework being established by
to be carried out and a framework Edinburgh City Council. This will result in more
External Legal Services |arrangement to be procured to ensure that . | G0% 31-Mar-2023|31-Mar-2023 competitive rates given the increased buying

Framework

the Council has access as required to
expert, cost effective and comprehensive
legal support.

power. The framework will be concluded by Q2 in
2023/23. In addition, the Team is now looking at
the viability of a framework geared at local "SME"
size firms. This will be progressed during 2023/24

12
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4, Financial Targets

Main Service Divisions Annual Net Expenditure | Annual Variation % variation Narrative
Budget projected projected
(' subject to audit) ( subject to audit)

Data Archiving is expected to overspend
as post pandemic information

Corporate Governance 693 715 22 3% | management work picks up

Legal Services 1,825 1,823 -2 0% | Small variation expected in year

Support Services 165 165 0 0% | No variation expected in year

Total 2,683 2,703 20 1%

13
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5.Stakeholder Engagement Activity

How the Information gathered has been

Title Description End Date used to Improve performance
The Licensing Board is required to prepare a new
Statement of Licensing Policy prior to November
2023. Aninformal consultation was carried out to
seek views from the community and stakeholders . .
Statement of Licensing Policy on what should be in the new policy. There was November | The responses received will b? useq to he!p
' 2023 shape the new Statement of Licensing Policy.

also engagement with Stakeholders on potential
areas of overprovision. This will be followed by the
formal consultation on the draft Policy in the new
financial year.

Views were sought from stakeholders including the
taxi trade on potential locations for new taxi

The responses received will help identify

Taxi Stances stances. This will be followed by a public March 2023 appropriate locations for taxi stances.
consultation on the proposals for new stances.
Views were sought from the Taxi Trade and a . . .
. . . . . The responses received informed the setting of
Taxi Fares Review public consultation was carried out on the proposed N/A ; .
a Taxi Fare increase.
fares
The Boundary Commission will publish the finalised
UK Parliamentary Constituency Boundaries. These ) :
il anifi . h I I b Improved, fit for purpose Polling scheme for use
Review of Polling Scheme will have a significant impact on the Polling P aces December in forthcoming UK Parliamentary elections
and Polling Districts in the current Scheme and will 2023

be examined in conjunction with the implications of
the Elections Act 2022

(2024)

14
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6. Plans, Policies, Programmes and Strategies

PPPS Intended Outcome Date Approved |Start Date |End Date
Phase 2 Modernisation of Taxi A comprehensive review of taxi licensing policies and procedures in [October 2019  |Aug 22 Ongoing
licensing policies and procedures East Dunbartonshire relating to vehicle testing and conditions,
(Implementation) booking offices and residual matters, to complete the modernisation

of taxi licensing in East Dunbartonshire, was postponed due to the

impact of Covid-19 on the demands placed on the team and also

the impact on the taxi trade. Work has begun on this including a

review of booking offices conditions, a review into taxi stances, a

campaign to increase operators in the area and a review of vehicle

testing centres.
Modernisation of other licensing A comprehensive review of other (non taxi/PEL) licensing policies [June 2019 Aug 22 Ongoing

policies and procedures governed by
the Civic Government (Scotland) Act
1982

and procedures which are governed by the Civic Government
(Scotland) Act 1982, was postponed due to the impact of COVID on
the demands placed on the team and also the impact on the
activities to be reviewed. Work has begun on reviewing conditions
and processes for other licences. This has included the allowing of
objections/representation to be received via emails. However, the
main focus has been on the reviewing of Taxi Licensing.

15
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7.

Improvement activities

Areas Requiring Improvement

Improvement Activity

Timescales for Implementation

Self Service Arrangements

To review the various types of current legal
support provided across the Council in order to
identify opportunities for the introduction of self-
service arrangements where it is safe to do so
from a risk management perspective.

New areas of self service work are being identified.
Prior to implementation, a new self service
arrangement requires the development of joint
procedures and templates, followed by training.
Whilst informal arrangements have been put in
place for some volume transactions, completion of
this Improvement Action is dependent upon the
Organisation of the Future and will be completed
during 2023/24

External Legal Framework

Review of Council’s external legal support to be
carried out and a framework arrangement to be
procured to ensure that the Council has access
as required to expert, cost effective and
comprehensive legal support.

Officers are liaising with other Councils and
participating in a framework being established by
Edinburgh City Council. This will result in more
competitive rates given the increased buying power.
The framework will be concluded by Q2 in 2023/23.
In addition, the Team is now looking at the viability
of a framework geared at local “SME” size firms.
This will be progressed during 2023/24

Legal Engagement and Risk
Management

Development of structured engagement
arrangements with strategic leads in order to
deliver the provision of proactive guidance and
support to the Council in highlighting and
managing, assessing and, where appropriate,
mitigating legal risks.

Whilst informal arrangements have been put in
place, completion of this work has been postponed
pending development of the Organisation of the
Future. This will be completed during 2023/24

16
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8.

Current Delivery Focus

Legal Services

Implement strategic alignment of solicitors to services following implementation of the Organisation of the Future.

Completion of wholesale review of licensing policies and procedures.

Develop in-house experience and expertise to ensure the provision of more comprehensive internal legal support supplemented by an
External Legal Services Framework to ensure that the Council has access to expert, cost effective and comprehensive legal support.
Participate in a framework being established by Edinburgh City Council for external legal services to ensure access to expert, cost
efficient and comprehensive legal support while considering the viability of a framework geared at local “SME” size firms.

Following the implementation of the Organisation of the Future, implement self-service arrangements within appropriate service areas in
order to ensure a risk management approach and thereby underpin smarter use of legal resources.

Maintain the standard of performance on the delivery of all legal services but in particular contract acceptances, open market
purchases, processing of Taxi and Public Entertainment Licenses and progression of applications under the Adults with Incapacity
(Scotland) Act 2000.

Democratic Services

Review of Council diary and annual schedule of meetings

Review of elected members training programme

Implementation of new Committee documents Management system — Modern.gov

Implementation of case management support system for elected members - Caseworker.

Continue to develop and refine the Council’s civil contingency arrangements and business continuity plans locally and in conjunction
with Community Planning partners at a regional level.

Review existing information management policies in light of the migration to MS365 and wider organisational changes

Ongoing performance improvement in the overall management of the Council’s information

Review and maintain FOI performance and procedures

17
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1. Local Delivery Story

The Council's Land Planning & Development Strategic Grouping encompasses the following teams:

Land Planning Policy: responsible for the preparation, consultation and publication of the Council's Land Use, Economic and
Transportation Policy which include the East Dunbartonshire Local Development Plan and associated guidance and strategies, Economic
Development Strategy, Local Transport Strategy and Active Travel Strategy; leading and delivering Community Planning Local Outcome 1,
development and monitoring of other land use planning, transport and economic development plans and strategies; and contributes to the
development and delivery of the Regional Spatial Strategy and the Glasgow City Region Economic Strategy.

Sustainability Policy: develops and delivers the Council’s sustainability policies, strategies and guidance and ensures compliance with
sustainability, climate change and biodiversity legislation including Strategic Environmental Assessment (SEA) obligations placed on the
Council.

Geographic Information Systems: delivers the Council's Geographic Information Services (GIS) obligations in line with the requirements
of national GIS standards and provides a corporate GIS service; and provides technical support for the delivery of Land Planning &
Development functions, alongside supporting teams across the council.

Development Applications - Planning: manages all Development Management functions including the processing of planning
applications and the validation function in line with locally and nationally set performance targets; and carries out planning enforcement.

Development Applications - Building Standards: fulfils the Council’s role as Building Standards verification authority and delivers
associated Building Standards services in line with locally and nationally set performance targets.

Regeneration and Town Centres - deliver a range of key regeneration services and projects. Including: town centre initiatives, capital
development projects, external funding and resource generation, tourism and events, regeneration opportunities, and support the
development of new related area focused plans, strategies and policies.

City Deal Team develop and deliver the commitments of the Council’s City Deal Project — East Dunbartonshire Place & Growth
Programme. This will delivery transport and connectivity improvements, economic regeneration and investment, place making and town
centre renewal in the Bishopbriggs/Westerhill area.

Business Support team deliver programmes and services to support business and facilitate sustainable economic growth and business
development. This includes the delivery of projects from the Economic Development Strategy and Economic Recovery Plan and direct
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proactive engagement with on-going support to local businesses, through Business Gateway to encourage and support new start business,
business growth, and sustainability job creation and inward investment.

e The Traffic and Transport team lead on the delivery of the Local Transport, Active Travel Strategies and the Parking Strategy as well as
the development and delivery of key transportation infrastructure programmes, initiatives and projects which incorporate place making
principles for the development of sustainable places, town centre first principles, economic growth and reduction of inequalities. All projects
are externally funded and delivered in partnership with organisations such as Strathclyde Partnership for Transport, Transport Scotland and
Paths for All to encourage and support a change in travel behaviour, healthier communities and improved access to employment.

The Council's Land Planning & Development delivery story for 2022-23 and its contribution towards local outcomes is summarised in the below
paragraphs:

Land Planning Policy Team

Following the conclusion of the LDP2 examination in July 2022 and analysis of the examination report, a modified version of the LDP2
was approved by the Council on 22 September 2022. The modified Plan was then sent to Scottish Ministers for a period of final scrutiny,
before being adopted on 28 November 2022. In addition, a finalised version of the Local Development Plan 2 ‘Action Programme’ was
published in January 2023, in accordance with the Planning etc. (Scotland) Act 2006, which requires Action Programmes to be
published within 3 months of the LDP being adopted. The Action Programme explains how the objectives, spatial strategy and policies
within the LDP2 can be successfully implemented and delivered during the plan period.

Following public consultation on a series of draft planning guidance documents to accompany the LDP2 between 19 November
2021 and 14 January 2022, finalised versions of the documents were subsequently adopted. This included guidance on Advertisement
Control, Brownfield Land, Design & Placemaking, Developer Contributions and Sustainable Transport. As statutory guidance, the
Design & Placemaking and Developer Contributions document were formally adopted and published in December 2022 following final
review by the Scottish Government, while the remaining three non-statutory documents were published in August 2022.

Following a public consultation exercise in September & October 2022, the Council published finalised versions of planning guidance
on the ‘Water Environment & Flood Risk’ and ‘Green Infrastructure and the Green Network’ in January 2023. The aim of the
Water Environment and Flood Risk guidance is to provide relevant information on managing and enhancing the water environment to
inform the siting, layout and design of development in East Dunbartonshire. It brings together existing Council guidance on flooding and
drainage, and river basin management. The Green Infrastructure and Green Network document is an update to existing advice and sets
out measures to ensure that development will protect, enhance and manage the existing green infrastructure and green network - for
existing assets and new opportunities.
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The Land Planning Policy Team has also been undertaking preliminary work on the next Local Development Plan (LDP3) including:
project management, understanding the requirements of new planning regulations and policies, early evidence scoping and the
preparation of an initial Development Plan Scheme. The team has also been working with the GIS team on a mapping system to assist
in the implementation of the 20 minute neighbourhood concept as required by National Planning Framework 4.

Over the course of 2022, Evidence Reports and a summary of the policy context and approach to the Active Travel Strategy 2023-
2030 were produced. Reports were produced on the following; policy and key statistics, the network audit, an assessment of network
connectivity, the delivery of active travel projects, resident survey findings, a summary of the findings of the Active Travel Discussion
2021, the options generated throughout the Active Travel Discussion (and by other means) and an Appendix which provides a longlist of
options presented by settlement. In January 2023 these reports were approved by the Council’'s PNCA Committee and they are publicly
accessible on the Council’s website.

In conjunction with the publication of the evidence reports for the Active Travel Strategy in January 2023, a document summarising the
evidence base and approach of the Active Travel Strategy was approved by the Council's PNCA Committee. This document was aimed
at providing the public with a concise summary of important elements of the Evidence Reports and to present the strategic direction of
the upcoming Active Travel Strategy. The summary document outlined the vision, aims, targets and project themes of the Strategy.

In June 2022, the Council approved a Parking Management Plan. The Plan includes a detailed review of evidence, policy and issues
surrounding parking in East Dunbartonshire and outlines the Council’'s approach to maintaining parking in the area. The Plan outlines
how parking restrictions are to be enforced and key policies and actions include; supporting an enhanced electric vehicle charging
network, improved sheltered cycle parking, the continued operation and monitoring of pay and display carparks in town centres,
embedding the sustainable travel hierarchy in school travel (with active travel at the top of the hierarchy) and, following on from this,
traffic-free school schemes based on the circumstances of individual schools.

As a result of the approval of the Parking Management Plan, a project plan was developed for Traffic-Free School pilot schemes. The
plan outlined the policy context for the schemes, objectives, resources required, engagement and a sequence for delivery of schemes.
This project plan has helped ensure schemes will commence in three locations in autumn 2023.

As per an action in the Local Transport Strategy 2020-2025, the Council is delivering information booklets for each school in the Local
Authority outlining ways in which parents and children can switch to more sustainable and active modes of travel. The information is
tailored to individual schools, providing local maps, information, tips and raising awareness of local active travel amenities. The school
travel guides will be available in time for the 2023-24 academic year.

Another action in the Local Transport Strategy 2020-2025, the Council delivered the annual East Dunbartonshire Travel Survey in late
2022 and published a report of the data gathered in early 2023. This Survey helps to understand the trends in transport use and the
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attitudes towards transport in East Dunbartonshire and how those trends develop over time. The data and lessons from these Surveys,
now in their fourth year, form an important part of the evidence base for local transport policy.

Throughout 2022, a Draft Circular Economy Strategy was produced in collaboration with members of East Dunbartonshire Economic
Partnership and informed by early engagement activities with the local business community, across Council services and with
Community Planning Partners. Producing this strategy delivers a key action in the Economic Development Strategy and Economic
Recovery Plan and contributes towards Local Outcome 1: Economic Growth and Recovery. An ‘ambassador group’ of representatives
from local businesses and social enterprises were consulted throughout development of the strategy actions. The data collected from
early engagement was used to produce an extensive Background Report, which highlighted priorities for the draft strategy.

Public consultation on the Draft Circular Economy Strategy was undertaken in January 2023, with the additional purpose of starting to
raise awareness of the Circular Economy locally, which will be built upon during delivery of the strategy actions in 2023-24.

Following consultation on the draft strategy, the Council’'s first Circular Economy Strategy (CES) was approved in March 2023 and is
now available on the Council website. The CES sets out how the Council as an organisation will make its own processes and material
use circular and also how the Council and its community partners will support businesses and residents to participate in the Circular
Economy. The actions are presented within three broad themes: Actions for Council Services; Actions for Businesses and Social
Enterprises; and Actions for Communities. There is also a further section detailing plans for governance, delivery and monitoring of the
actions and progress towards growing East Dunbartonshire’s Circular Economy.

Sustainability Team

Work on the preparation of the Climate Action Plan (CAP) has continued during the year. The Plan will set a date for achievement of
net zero greenhouse gas emissions for both the Council and the area as a whole and set out a strategy to adapt and increase resilience
to the increasing impacts of climate change. The Climate Action Plan will guide Council action to meet new statutory responsibilities in
relation to climate change. The Sustainability Policy Team has worked with consultants and internal and external stakeholders over the
course of the year on preparation of the evidence base for the CAP. This has included regular meetings of the co-ordination groups
involved in the development of the CAP and the evidence work is expected to be completed in summer 2023. Once approved, the
Climate Action Plan will replace the climate change aspect of the existing Sustainability and Climate Change Framework and Action
Plan.
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Work on the delivery of the Sustainability & Climate Change Framework & Action Plan continued during the year. Collaborative
work involving teams across the Council and with external partners resulted in a number of successes including action to take forward
peatland regeneration in East Dunbartonshire; and development of a new ‘Learning for Sustainability’ group to support sustainability in
schools and significantly expand outdoor learning.

Work has continued during the year on the preparation of a Local Heat & Energy Efficiency Strategy (LHEES) which conforms with
Scottish Government guidance and which will ensure the Council is in compliance with emerging legislation on energy efficiency and
heat decarbonisation. Stages 3-5 of the 8 stage process were completed during the year along with retrospective work on the earlier
stages required due to a change in the Scottish Government guidance and methodology relating to LHEES. A number of key
development stages were reached during the year and a progress report on these was presented to the Climate Change Member
Officer Group in January 2023, followed by an elected member session on key issues related to the LHEES including the cost of living
crisis and the need to reduce carbon emissions from the housing stock. Work on the final evidence stage of the LHEES has been
delayed since autumn 2022 due to data issues which are common to all Scottish local authorities. Discussions are advancing to resolve
these issues and it's anticipated that the evidence work will be completed early in the 2023-24 reporting year.

Initial work to identify the potential for Heat Networks in East Dunbartonshire has been carried out during the year, following on from
the commencement of the Heat Networks (Scotland) Act and in preparation for initial reporting to Scottish Government on progress in
identifying potential during 2023-24. A number of potential locations for heat networks were identified for further analysis during the
year and progress will be reported to Council within the 2023-24 reporting year.

The Sustainability Policy team has continued to work with Scottish Power Energy Networks and E.On during the year to progress the
Re-Heat Project which will introduce low-carbon electrified heat and smart control to homes in East Dunbartonshire. This will support
early progress on delivery of LHEES objectives by helping reduce emissions and address fuel poverty issues.

The Sustainability Policy Team have been involved in a number of collaborative projects during the year, including the development of
Clyde Climate Forest, which is currently developing a strategy to increase the urban tree canopy cover across the City Region
including within East Dunbartonshire. The Council has continued to work as a partner in the delivery of the Glasgow City Region
Adaptation Strategy and Action Plan, which provides a framework for the development of local adaptation initiatives in East
Dunbartonshire, and chairs the Local Authority Forum which brings together the eight local authorities to support the delivery of a range
of flagship adaptation actions across the Glasgow City Region.

The Sustainability Policy Team continued to progress work on corporate carbon reduction during the year, in accordance with the
Carbon Management Plan. Analysis during the year established that Council emissions had fallen by 49% between 2012/13 and
2021/22, with a 9% decrease since 2019/20. The Team prepared a Carbon Management Report which was agreed by PNCA
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Committee in November 2022, which sets out achievements and challenges to date. The Carbon Management Plan was updated in
November 2022 and amendments, including a new target for a reduction in carbon emissions of 51% (2012/13 base) / 13% (2019/20
base) by the end of 2022/23 (2012/13 base) was set. The Council’s statutory Public Sector Climate Change Duties report to the
Scottish Government, which sets out progress across all Council functions in meeting the duties, was also agreed by PNCA Committee
in November 2022.

The Sustainability Policy Team commenced work on the preparation of a new Greenspace Strategy for East Dunbartonshire in 2021.
This commenced with an early engagement exercise to inform the preparation of the Strategy. It will replace the existing Open Space
and Green Network Strategies and closely integrate with the emerging Climate Action Plan. It will also incorporate a Play Sufficiency
Action Plan in accordance with new legislation and guidance. An audit of play sufficiency to support the Strategy commenced in early
2023 and is ongoing.

Place & Business Development

The Place & Business Development Service has through 2022-23 delivered on a range of regeneration activity relating to East
Dunbartonshire’s town centres, regeneration locations and undertakes an important business support function through the various
activities including East Dunbartonshire’s Business Gateway contract. The Service delivered a range of sustainable and active travel
project initiatives, including physical infrastructure and behaviour changes projects. The Service delivers and supports tourism activity
and asset development in East Dunbartonshire. The service has also coordinated the Shared Prosperity Fund for East Dunbartonshire,
which involves the administration and programme management of the funding and range of Council projects being developed and
delivered across the area. The service generates a good level of external funding which also supports management resources, project
development and delivery. Regeneration & Town Centre projects progressed during the reporting period include design work for
Regent Gardens and Union Street, Kirkintilloch, the progression of Twechar Outdoor Pursuits and Training Centre, successful
funding for the Campsie Memorial Hall project, preparation for the first Kirkintilloch Canal Festival in 3 years, and continued support
for Milngavie BID and support to develop a BID in Kirkintilloch.

The City Deal Team are responsible for developing and implementing the multi million pound programme of projects against the
proposals identified within the Council’'s approved Strategic Business Case Planning. The team continues with a range of work to
ensure the delivery of the Council’s City Deal project, including the preparation of the different stages of business cases (in-line with City
Deal & HM Greenbook requirements) which are required to unlock the funding from the region. Expert technical services have been
procured to support a range of work which has been well progressed in this period. This includes: town centre public realm plan and
designs for civic space; feasibility and design option work for the A803 Route Corridor; and progression of the Westerhill
Masterplan and option design for the Westerhill Development Road (via Major Assets Projects Team).
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The Business Support Team has delivered programmes and services to support business and facilitate sustainable economic growth
and business development. This includes the delivery of projects from the Economic Development Strategy and Economic
Recovery Plan and direct proactive engagement with on-going support to local businesses, through Business Gateway to encourage
and support new start business, business growth, and sustainable job creation and inward investment. The team delivered a COVID-19
Discretionary Grant top up grant, which provided further support to specific businesses in the area.

The Traffic & Transport Team have delivered a major upgrade to a key active travel route between Kirkintinlloch and Lennoxtown.
A range of feasabilty and design work has taken place over this period to futher develop projects from the Active Travel Strategy in
preperation for implementation in following years. These include new activie travel routes and upgrades to existing routes, Traffic Free
Schools pilot project and the Canniesburn Round-about redevelopment which is expected to the delivered over 2023-2024. The
team also leads on the I-Bike initiative within schools and supporting active travel of employees through provision of pool bikes.

GIS Team

Idox — Uniform and DMS:

The GIS Team has continued to provide technical support to users of the Uniform and Enterprise software, which is utilised by a number
of council teams. The team manage users and their accounts to ensure capacity for current teams. New templates have been created
for planning decisions and updates to contact details where required. New Microsoft Access databases have been created and existing
ones modified to allow for more advanced data to be extracted from Uniform. These reports have been made and altered for the
Trading Standards, Environmental Health, Planning and Building Standards teams. Conservation areas that were not in Uniform have
been added with all the address within the area are listed within the record, improving our data quality. The team continue to monitor the
Building Standards approved warrant emailer system (stamper) to make sure it is working and correct any problems that occur. The
team continue to support the Development Applications Validation Team with issues regarding Scottish Government portal when they

arise.

Street Naming and Numbering:

Street Naming and Numbering process has been carried out for 5 large new developments and 19 smaller developments and is
currently in process for 2 large, proposed developments (pending decision) within the past year. The team continue to liaise with Royal
Mail regarding the Waterside Consultation which is ongoing. The team continue to resolve address queries and addressing issues from
EDC residents, Scottish Assessors, Customer Services, Housing, Health and Social Care and other EDC Council Departments. Over 50
Road Adoption Plans have been completed and the team have also been working with the Road Services to ensure the NSG (National
Street Gazetteer) data is in alignment with the One Scotland Gazetteer (OSG) within East Dunbartonshire. The team have continued
with the ongoing continuation of work with the Improvement service to ensure BLPU and address are accurate in the OSG. The team
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have also made the necessary updates, when required, to enable the daily data upload process to complete successfully and attending
all Improvement Service meetings to keep up to date with the latest processes and protocols from the Scottish Government.

Geographic Information Systems:

The team have worked on a number of projects across the council within the past year. Mapping and spatial analysis work has been
carried out by the team which has helped shape the 20 Minute Neighbourhood work, Local Development Plan 2, Housing Land Audit and
Active Travel Strategy projects. The GIS Team have also produced a large number of maps for teams such as City Deal, Roads,
Education, Environment and Community Planning to be used within reports and public releases. Throughout the production of all maps,
the team ensured compliance with Ordnance Survey guidelines on copyright statements and best practice in partnerships with ESRI and
Ordnance Survey.

The team have provided a number of online and in person training sessions for teams across the Council to teach users how to
effectively use ESRI apps, such as Field Apps to capture data out in the field and also Story Mapping to present data in an innovate
format. The increased utilisation of Field Apps has allowed for more accurate data to be fed into maps instantly when captured, which
has improved the efficiency of teams’ workflows as beforehand they would need to go through multiple workflows to get their data
published on EDC mapping applications. There has also been training sessions for teams to show how best to utilise the corporate map.
The team have also set up a number of Web Apps and Dashboards for the use of many teams across the council, so teams can easily
view their spatial data and see a statistical breakdown.

The team have also worked with Education to do regular distance checks for the most effective school routes, alongside the yearly work
routing new pupils to their closest Primary or Secondary. The team have also worked with Education to calculate bus provision for when
current pupils of Milngavie Primary and Bearsden Academy are decanted to new schools while they refurbish the facilities.

The team have also replaced all “Find My Nearest” applications following the apps retirement this year and replaced them with more
effective interactive web apps. This has since reduced the number of queries that Roads, Waste and Education get from members of the
public.

There has also been a focus on upgrades within the last year. A business case has been developed to investigate the feasibility of
moving the GIS system from on premise to a hosted set up, allowing for enhanced analysis to be undertaken and also allow for greater
collaboration both internally but also with nearby authorities.

Development Applications
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Over the past year, the Development Applications Service have continued to focus on improving working practices and levels of performance
across the teams as well as quality decision making.

Some successes over the past year include:

e The team processed and determined over 800 planning applications and over 1200 building warrant applications a year. This ranged from
small scale householder applications to major residential and commercial projects which are subject to detailed consultation with key
internal departments such as Neighbourhood Services, Environmental Health, Education, Legal and external statutory consultees such
HES, SEPA and Scottish Water.

e Through the planning process the team secured developer contributions towards Sustainable Transport, Green Infrastructure, Open Space,
Nature Conservation, Affordable Housing, Community Facilities Education and Healthcare. During the reporting period, the team have
secured developer contributions totalling £548,557.81.

e By the end of 2022/23 a total of £ £14,772.77 had been received through pre application charging as an established income stream.

e The team work closely with Housing and Major Assets colleagues with regard to Council led projects and contribute towards the delivery of
new community facilities such as schools, nursery sites, new Sports Hub, ASN and Affordable Housing projects.

e The team have decided 88% of all householder planning applications within 2 months with an average timescale of 6.9 weeks.

e 1 Proposal of Application Notice has been received and responded to during the reporting period. This has given the team the opportunity
to engage with the developer, front load the application and promote the use of Processing Agreements.

e The Enforcement Team have also continued to deal with a high number of new cases. A total of 98 cases were taken up and 71 breaches
resolved. The majority of cases resolved were done so through the use of negotiation and co-operation avoiding the need for any formal
action. Cases have ranged in scale from domestic breaches to trees being removed in Conservation Areas and unauthorised commercial
activity.

e The Team have published and promoted a new Validation Planning Applications Customer Charter. The purpose of this charter is to reduce
the number of invalid planning applications which cause significant delays and unnecessary work for the Planning Authority, applicants and
agents. In recent years East Dunbartonshire Council has seen a significant number of planning applications being invalid on receipt (see
paragraph 4). Only around 50% of planning applications are valid on receipt and for each invalid application there is then a series of
correspondence to ensure whatever information is missing is received which would not be necessary if it were valid on receipt. The purpose

10
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of this document is therefore to provide advice on how to ensure your application is made valid at the first attempt, to set out some new
procedures to help this be achieved and to provide new timescales for the validation process.

On the 27" September 2022 the Scottish Government confirmed that the Councils Building Standards team had been reappointed as

Verifiers for a six year period to 30 April 2029. The team were delighted to receive positive scoring particularly during the pandemic period.

Resourcing the Development Applications service has been a priority for some time now and the team have been supportive and involved
in the launch of the Workforce Strategy for the Building Standards Verification Service. As the strategy recognises, there have been a
number of key workforce challenges nationally for the profession. Following recent recruitment issues the team are pleased to report that
they are in a transitional phase of introducing new staff to our service.

The Building Standards created a Modern Apprentice (MA) position and successfully recruited to this post.

11
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2. Prioritised Performance Indicators

Q4 Performance Indicators

Annual Quarterly
Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
Code PI Title grees 2021/22 |2022/23 |2022/23 |2022/23 [2022/23 |2022/23 gL Latest Note
Status |Value Value Value Value Value Target Value Target
LPD-22-LPI- Average time taken to deal with This is a marked improvement for the team
04 a Householder Planning @ 9.6 7.7 8 7.5 7 8 7.6 8 with below target values for three of
Applications (weeks) quarters.
Values for Q2 & Q3 and average for year
do not meet Scottish Government target
Average time taken to respond due to a number of vacancies held within
1ge esp the Building Standards team at this time.
LPD-BIP-03 |to building warrant applications 15.15 19.60 26.41 23.13 18.92 20 22.01 20 Recruitment now complete with the
(working days) exception of one permanent surveyor post,
and Q4 figure now within the required 20
day average time to respond.
Town centre footfall across 2,253,32 1,306,81 |1,938,52 |2,510,16 |3,000,00 |2,510,16 |3,000,00 | 2lue still below target but it does show an
LPD-BIP-07 network 0 616,221 5 4 3 0 3 0 increase on the previous year's Q3 value
and presents an upward trend.
Percentage of Town Centre retail
LPD-BIP-08 |vacancies vs total number of @ 6% 7% 5% 5% 5% 9% 5.5% 10% On Target for Year
town centre retail units
LPD-BIP-09 |Amount of funding generated @ £02025’000 533876 5(5)0,000. £0.00 £86‘?1’388 £05(§)0’000 235290 5(2)8800 On Target for Year
These values demonstrate the impact of
carrying vacancies within the Validation
. L Team. During Q1, Q2 and Q3 the team had
(o)
LPD-BIP22- r{;’c(;?vF;Langl?e%tAefggiafﬁmi two vacant posts. The team have now
9 VA ng . - 0 11% 16% 57% 80% 21% 80% benefited from a successful recruitment
01 whether application is valid or

invalid within 5 working days

campaign and Q4 whilst still below the
target shows the beginning of an upward
trend. It will be a focus of the team to
improve on these figures for next year.

12
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2(b) Absence Management

Percentage Absence
Land Planning & Development Council (Excluding teachers)
Quarter 1 1.23% 5.91%
Quarter 2 0.15% 5.67%
Quarter 3 0.71% 7.76%
Quarter 4 0.30% 7.58%
Year End 0.60% 6.73%

13
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3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
The aim of the Charter will be to introduce
. I new measures to improve the process for
'mpfo"'”g the Validation customers and performance. The Charter has now been prepared and published
service through 30-Sep- . -
' 100 30-Sep-2022 |and we are starting to monitor performance
preparation of a . 2022 -
A target on the team of 5 working days to indicator for new target.
Customer Charter L -
respond to a new application to confirm
valid or invalid
Area for Improvement |Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Business Gateway Start- |Increase the number of Business Gateway o This continues to be a focus for the team and will
ups and start up and growth companies . | 25% | 31-Mar-2023|31-Mar-2023 |\, arried in to 23/24
Area for Improvement |Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
- Contribute to reduction in those residents 0 _ ~ _ ~ This will be an ongoing improvement target which
Living Wage earning below the Living Wage . | 25% | 31-Mar-2023|31-Mar-2023 the service aims to contribute to.
Area for Improvement | Improvement Activity Status Progress Ol el C_urrent Note
Due Date Timescale
Prepare a new Climate Action Plan setting Work on the pr_eparatlon_of the Climate A_ctlon Plan
Climate Change a net zero emissions target and interim @ | o0% | 30-Sep- 30-Sep-2023 (CAP) has continued during the year. Evidence
2023 work is expected to be completed in summer

targets at corporate and area-wide levels

2023.
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4, Financial Targets

Main Service Divisions Annual Net Expenditure | Annual Variation % variation Narrative
Budget projected projected
(' subject to audit) ( subject to audit)

Development Applications 119 67 -52 -78% Variation within staffing costs expected.
Additional Planning Fees and design fees
are expected for 2022/23 offset by
Building Warrants not recovering in line
with budgets. There is also underspends
that will be requested for carry forward
including green growth. A small variation

Land Planning & Development 1,601 1,321 -280 -21% in staffing costs is also expected.
A high level of budget is expected to be
carried forward into 2023/24 to help with
future year plans. A variation in staffing
Economic Development 1,084 393 -691 -176% costs is also expected.
Transportation 274 256 -18 -7% Variation within staffing costs expected.
Total 3,078 2,037 -1,041 -51%
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5. Stakeholder Engagement Activity

How the Information gathered has been

Title Description End Date used to Improve performance
Consultation and engagement on each of the three :Qig:migggigiﬁ:he;%tS;Z?gnhvt/rgkav(\)/Lchr;weilsps
City Deal project elements which make up the approved City Deal |Ongoing Y, 9 '

project.

taking place as part of the Outline Business
Case process.

Lennoxtown Main street

Consultation and engagement on proposals to enhance
the Main Street in Lennoxtown.

Spring 2023

Information gathered through this work helps
inform feasibility, and design work which in turn
provides information that can be used to seek
the necessary external capital funding for
construction.

Planning Guidance Consultation —

e Green Infrastructure and the
Green Network

e Water Environment and
Flood Risk

Public consultation exercise to gain feedback on these
guidance documents which are intended to support
Local Development Plan 2.

A six-week public consultation exercise was carried out
between 2 September and 14 October 2022. This
included targeted consultation with local communities
and key agencies such as SEPA, Historic Environment
Scotland, Nature Scot and Scottish Water. The
following activities were also undertaken:

o Dedicated web page with consultation documents
and information on responding (255 views);

e Social media promotion via LinkedIn (818 views),
Facebook (21,988 reached) and Twitter (119,483
reached);

e Press release (Bearsden & Milngavie Herald,
Kirkintilloch Herald and Bearsden & Milngavie
Community Magazine);

14 October
2022

Responses covered a wide range of issues for
each document. Responses were received
from a range of key agencies, community
groups and individuals. This enabled a number
of important technical updates to ensure proper
alignment with key agency publications and the
National Planning Framework 4. For example,
one response recommended the addition of a
case study demonstrating how the guiding
principles of the Metropolitan Glasgow Strategic
Drainage Partnership could be met on the
ground. This will help to ensure a more
informative and relatable guidance document.

Suggestions were also received on the
terminology, format and presentation of the
documents, allowing for improvements to their
design and accessibility. For example, one
response to the Water Environment & Flood
Risk guidance led to a strengthening of
guidance on Flood Risk Assessments and
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o LDP Newsletter (mailing list includes a range of
interest and community groups/organisations,
Community Council’'s and several hundred
individuals);

e Targeted emails to key agencies and interested
organisations; and

e Copies of the Guidance placed in EDC libraries

Drainage Impact Assessments, which will help
improve the planning application process.

Circular Economy Strategy
Consultation

A public consultation on the Draft Circular Economy
Strategy took place between 3rd January and 4th
February 2023. Over 65 people were involved in direct
engagement methods and the webpage received 280
views.

The consultation included seven pop-ups, two online
events (one for residents and one for businesses) and
an online consultation page. Officers also attended two
meetings of the East Dunbartonshire Pupil Forums
(P6/7 and S6) to gather feedback from young people.

e Pop-Ups: Seven consultation pop-up events were
held in libraries and leisure centres across the East
Dunbartonshire Council area, with physical copies
of the draft strategy available to browse (printed on
recycled paper), officers available to explain and
discuss the Circular Economy, and posters and
flyers with details of how to formally respond to the
consultation.

e Pupil Forum Meetings: Policy officers attended two
school pupil forums — for P6/7 and S6 age groups
— to highlight the draft strategy and collect
responses from the pupils via an interactive online
Padlet.

3 February
2023

The responses to the consultation were used to
inform the finalised version of the Circular
Economy Strategy which was approved at
PNCA in March 2023.

Overall, there seemed to be support for the
purpose and direction of the strategy in moving
towards a Circular Economy. Some minor
amendments were made to Strategy actions (as
highlighted in the Report of Consultation).
Additionally, the responses to the consultation
highlighted the following priorities for delivery of
the Circular Economy Strategy:

¢ Involving young people and schools.

e Sharing relatable and practical information,
both for organisations and individuals.

e Keeping local communities updated on
Council projects and progress on delivering
the strategy.

Some challenges identified through the
consultation were:

¢ Recognition of the term ‘Circular
Economy’.

17
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¢ Online Engagement: A consultation webpage was
set up on the Council website with the draft
strategy and links to a survey to collect responses
and to an interactive map where respondents
could add points to highlight local organisations
and groups involved in circular activities. The map
remains live after the consultation and a link will be
added to the Circular Economy information page
that will be created for delivery of some of the
actions in the strategy around creating an online
hub for Circular Economy advice and information
for residents and businesses.

Two online information events were held — one for
businesses and one for East Dunbartonshire residents
— to explain the draft strategy consultation and gather
feedback on the actions. The online event for
businesses included guest speakers from Zero Waste
Scotland (Scotland’s national body for promoting the
Circular Economy) and JawBrew (a circular business
based in Milngavie). A meeting was also held with the
Milngavie BID steering group to discuss the town centre
actions and overall objectives of the strategy.

Engaging with businesses.

Public engagement with economic policy
topics in general being lower than other
policy and service areas.

18
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5. Plans, Policies, Programmes and Strategies

Climate Change Adaptation Strategy)

area-wide level, set the target date by which zero emissions will be achieved

consultative

PPPS Intended Outcome Date Approved |Start Date End Date
Local Development Plan 2 Sets out a long-term plan for development across
East Dunbartonshire, including a spatial strategy, sustainable land use September 2022 [2022 2028
objectives and updated policies for planning in East Dunbartonshire over the
next 10 years.
Supplementary Guidance updates: To provide detailed policy and information to support the LDP2 and forms a June 2022 and [2022/23 2028
Design & Placemaking, Developer statutory part of it. To update and redesignate existing supplementary September 2022
Contributions, Green Infrastructure & guidance and update the existing planning guidance on the Antonine Wall and
Green Network and new Supplementary | give it Supplementary Guidance status, in line with a commitment in LDP2.
Guidance on Frontiers of the Roman
Empire Antonine Wall
Planning Guidance: Advertisement To provide detailed policy and information to support the implementation of  |June 2022 and [2022/23 2028
Control, Brownfield Land, Sustainable corresponding LDP2 policies. September 2022
Transport, Water Environment & Flood
Risk
Economic Development Strategy 3 year Strategy for the delivery of Local Outcome 1, with actions designed to set|2013, 2017 2016 2020
out a pathway towards economic growth and a stronger, more resilient local
economy. Produced in collaboration with East Dunbartonshire Economic
Partnership.
Economic Recovery Plan Identifies the impacts and key issues for East Dunbartonshire’s economy as a 2020, 2021 2020 Until develop
result of the COVID19 pandemic and sets out actions the Council and of next EDS
Community Planning partners are delivering in response, under four priority
areas: Business; People; Community and Environment. This Plan also adopts
and updates ongoing actions from the Economic Development Strategy in
response to changing economic conditions.
Circular Economy Strategy Development of approach to the circular economy for East Dunbartonshire 2023 2023 2024
through work with businesses and internal services.
Parking Management Plan Operational plan to guide parking related operations and decisions carried out 2021 2022 Ongoing, will
across services. updated as
required.
Active Travel Strategy Second strategy to set out projects required to continue to deliver enhanced 2023 2023 2030
active travel provision and uptake in East Dunbartonshire.
Climate Action Plan (incorporating The Plan will set a pathway to achieve net zero emissions at corporate and Approval of 2021 2023
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along with interim targets, and establish a strategy to adapt and improve

draft expected

resilience to the future impacts of climate change early 2023
Local Heat & Energy Efficiency Strategy |[To identify priorities for improving energy efficiency delivering renewable heat |Pilot approved [2021 2023
and identification of Heat Network Zones in East Dunbartonshire. Will be May 2021
prepared in alignment with the Climate Action Plan.
Approval of
consultative
draft expected
early 2023
Carbon Management Plan To update existing plan which expired in 2020 and provide a target for November 2021 2021 2021
corporate emissions reduction to March 2023 and a framework for achieving
that reduction
Greenspace Strategy To update the Open Space Strategy and provide a strategic framework and Approval of 2021 2023
vision for open space, with identification of priorities and a delivery plan for consultative
improvements. To revise the Green Network Strategy and provide a strategic |draft expected
vision and specific actions for improvement of habitat and green active travel |early 2023
networks. To provide a Play Sufficiency Plan to ensure appropriate provision of
play facilities in all communities.
Food Growing Strategy To reduce food inequalities and contribute to the improvement of local and January 2019 2018 TBC
global sustainability by identifying opportunities for allotments and community |(Draft)
growing spaces and by setting out a series of supporting actions
Westerhill Masterplan Framework masterplan which will support long term regeneration of this area [Feb 2020 Feb 2021 Oct 2023

and the City Deal OBC process.
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7. Improvement activities

Areas Requiring Improvement

Improvement Activity

Timescales for
Implementation

Business Gateway Start up and
Growth companies

Increase the number of these companies registerd through Business Gateway.
Examing cross over support to assist new and growing businesses.

Ongoing

Presentation and accessibility of
planning information

Ensuring that any published planning data, information and documentation is
presented in a way that is easy to understand and fully accessible for people of all
abilities, regardless of planning knowlwdge or expertise. This will mean, for
example, the simplification of mapping and background information, eliminating
jargon, more effective use of GIS and StoryMap and ensuring that all information is
fully Accessible in line with the Accessibility Regulations 2018.

To be achieved by end of
March 2024

Modernisation of the Planning and
Building Standards webpage on the
Councils website

Esuring that the webpage is upto date and any documents no longer relevant are
removed. This will ensure that the webpage for Development Applications is fresh
and modernised and holds relevant information for our customers and agents. This
could help to reduce the time taken by the teams dealign with duty calls and
enquries.

To be achieved by the end
of March 2024

21



yv| ebed

Current Delivery Focus

Continued work to support delivery of approved Place Plans, Economic Development Strategy/Local Economic Recovery Plan and Town
Centre Strategies.

Administering and managing the Shared Prosperity Fund programme

Continued work with Kirkintilloch Community Council as part of wider town centre regeneration.

Preparing and delivering the Kirkintilloch Canal Festival 2023.

Delivery of capital projects including Canniesburn Toll and Regent Gardens

Continued ongoing support for the Milngavie Business Improvement District and emerging Kirkintilloch BID, supporting both to ballot.
Continued innovation and work in development of actions into projects as part of ongoing delivery of the Local Transport Strategy and
Active Travel Strategy.

Continued innovation in development of travel behaviour change projects.

Continued improvement of service to meet Business Gateway national and EDC local delivery targets.

Increased focus on collaborative initiatives to maximise business support capability.

Continued work to generate a range of external funding to enable the development and delivery of projects across the service,
Developing Outline Business Case (s) for the City Deal programme, including work to set up and plan for the various workstreams
associated with the development of the project.
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1. Local Delivery Story

Neighbourhood Services provides a comprehensive range of services, which touches all of the people across East Dunbartonshire including all
of our employees. The diverse range of skills and knowledge of the individuals and teams across the various services maximise collaborative
gain and deliver for all of our customers across the communities through our front-line teams. Our agenda requires effective partnership working
with our Community Planning Partners as well as a wide range of other partners from the voluntary sector and external agencies as we contribute
to all of the outcomes within the Local outcome Improvement Plan.

The focus for Neighbourhood Services for this year has been the safe return to full operational activities, delivery of all front line and support
services, for staff and customers. The teams have adapted service delivery and implemented new operational arrangements to ensure services
were delivered in a safe manner and ensuring this met the needs and aspirations of our customers.

The team have worked in partnership with other key services across the Council to target and increase recycling throughout the authority, in
addition to renewing a number of key contracts for the treatment and disposal of waste and recycling materials collected throughout the year.
This work included the tender for a new contract for the servicing, refurbishment and replacement of recycling site receptacles throughout the
Council area. This work was essential to enhance the service and address concerns around fly tipping and contractor performance at these
locations.

Officers have also worked with key services in order to procure and replace a significant number of fleet assets, necessary to maintain and
enhance services to customers and across all front-line service operations. The local delivery sections below outline some of the areas of focus.

Overview of Progress
Waste Services

Waste Services is responsible for the collection of over 5,000,000 assorted household bins on an annual basis, providing residual, recycling,
food, garden and special waste collections on behalf of the Authority. The team also manage the waste and recycling collections from over 500
of our local commercial premises.

Waste Services are also responsible for the disposal and management of over 10,000 annual tonnes of materials from our Household Waste
Recycling Centre. This site has seen a significant rise in both materials and number of visitors in recent years. The online booking system was
introduced in August 2021 which has received positive feedback and has made a significant improvement to the overall customer experience
and allowed operational planning to take place for ongoing maintenance and repairs to the facility.
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The Waste service have continued to work with our Clyde Valley partners through the course of the year on the treatment and disposal contract
for all residual household waste. This year seen East Dunbartonshire process 22,517 tonnes of waste through this contract, which equates to a
6% reduction on the previous year’s arising, ensuring our waste undergoes treatment for recycling extraction prior to being sent through an
Energy from Waste process.

Key Achievements

Provided assisted waste and recycling collection to over 4,000 of our elderly and infirm residents on a weekly basis.

o In 2022/23 we collected a total of 22517 tonnes of residual waste from the kerbside, this was pre-sorted for recycling and then processed
as energy from waste as part of our Clyde Valley Residual Waste contract, this was a reduction of 6% from the previous year.

o In 2022/23 the Waste Service have been working with our Corporate Communications team to improve recycling at the kerbside following
the impact of the Covid. Firstly, focusing on our brown mixed recycling bin, the service was able to increase the types of plastics deemed
acceptable through joint working with our contractor. The overall results showed a 4.9% reduction in general waste during the campaign
period, compared to the same period the previous year and an increase in plastic tonnage of 3.7%.

e Through joint working with Scottish Water, our food waste contractor, and our Corporate Communications team, we designed a local video
showing the journey of our food waste in East Dunbartonshire. This proved very successful and is used in presentations and educational
programmes at schools and Community Groups.

e We collected and processed 2830 tonnes of food waste during the period of 2022/23.

e The Council secured a new contract with Biffa Waste for the collection of recycling from our local bring site centres across the area. The
sites were all cleared and new bins sited at each location, giving the areas a new enhanced look as well as improved collection frequencies.

e The service has been working closely with the Digital Change team to create a specification to allow for the Procurement of a new waste
routing software. This will provide efficiencies across the service, ensuring that we are making the best use of resources whilst managing
issues in a smart and productive manner.

e The service secured funding from Zero Waste Scotland to carry out a full waste compositional analysis. This work was completed in
November, taking the contents of 250 residual waste bins across various selected areas of the authority and analysing the contents to
determine residential behaviours in waste disposal. This information has helped inform, and will continue to help, in the development of
targeted campaigns across different waste streams to improve recycling performance.

Fleet Management
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The team continue to manage the Fleet operations including the Councils Goods Vehicle Operator Licence and compliance across all services.
This includes provision and management of the maintenance workshops, annual testing, statutory inspections and management of Drivers in line
with obligations and conditions laid out in the Councils commitment to the Scottish Traffic Commissioner.

The service has continued to experience major challenges throughout the year due to an inability to recruit suitably qualified and experienced
mechanics. The team are currently working with Human Resources in addition to benchmarking the market to improve the successful recruitment
in this area. Officers are currently reviewing working arrangements and shift patterns for the fleet workshop and front-line service support, in order
to ensure all vehicles in operation continue to remain roadworthy, whilst also ensuring completion of statutory testing and maintenance in line
with programmes.

Fleet Management has replaced 74 assets in the financial year 2022/23 through Capital purchase, with a further 64 vehicles and items of plant
outstanding delivery. The items have been delayed due to significant challenges with lead times and supply chain problems, caused by the global
shortage or key components. The Fleet team have worked with service users and officers from procurement in order to specify, tender and
procure further vehicles and associated items of specialist plant, suitable for service users’ needs and to coincide with Lease contracts terminating
for the coming financial year.

In addition to the this work the fleet service also manages Transport Operations to provide an ASN Transport service for Education and Integrated
Health and Social Care, including delivery of school meals on behalf of the authority. This service has provided additional support over the year
in the delivery of food parcels and PPE in support of the Councils efforts in dealing with the pandemic within schools and the wider community.

Key Achievements

Delivery of Statutory Fleet Maintenance and Management services throughout the period.

Support Council services in the distribution and transportation of essential supplies for vulnerable individuals throughout the year.
Continued work on the management of Capital programme for the replacement of fleet assets through the financial year.

Continued work on the Updated Fleet Asset Management Plan including the transition to a net zero fleet.

Continued support to front line service operations through the provision of in-house fleet maintenance function including horticultural and
construction plant repairs.

¢ Management of Fleet Operations in compliance with Operator Licencing legislation with a DVSA Operator Compliance Risk Score of
Green 03 for both Traffic and Compliance and a 96.49% first time pass rate for annual tests.



¢ Introduction of new Fleet to include 74 new vehicles and associated items of plant to include a new Property Maintenance Fleet, in addition
to a range of Electric cars, vans, trucks and specialised plant for Waste & Recycling Roads, Social work, Greenspace and Streetscene.

6171 obed
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2. Prioritised Performance Indicators

Annual

Quarterly

Status Quarters Target Annual
Q4 Q1 Q2 Q3 Q4 Q4
Code Pl Title grees 2021/22 |2022/23 |2022/23 |2022/23 |2022/23 |2022/23 B Latest Note
Status |Value Value Value Value Value Target Value Target
NS-BIP17-01 |Percentage of Fleet Utilisation @ 79.2% [85.929% |87.05% |84.81% |82.24% |80% 85.01% |80% ;ggrorma”ce Is ahead of target for the
Percentage of special uplifts ) Performance has been improving
NS-BIP17-03 |completed within 10 working Q 60% 75.66% |87% 92% 94% 90% 86% 90% throughout the year given the resource
days challenges for this activity.
The Council diverted 96.22% of all waste
collected in 2022/23. This is made up of
recycling, composting and other treatment
% of municipal waste collected activities. Recycling is down due to a
NS-BIP17-04 |by the authority which is . 60.92% [49.83% |50.44% |43.9% 42.2% 55% 46.93% |55% change in the recycling advice from SEPA,
recycled with a shift to diversion for some materials
collected. The Authority has diverted
49.29% of waste whilst recycling a further
46.93% of all waste collected.
Percentage of Vehicles Passing Performance was 100% in for the final
- - 0, [9) () () 0, [9) 1) 0, i ifi
NS-BIP17-05 DVSA Annual Test First Time @ 100% 100% 95.23% |92.3% 100% 90% 96.49% |90% ?r:l:?:;rand significantly above target for
Percentage of Vehicle repairs .
NS-BIP17-06 |completed within 48 hours of @ 87% 88.5% |92.95% |88% 89% 80% 89.61% |80% Performance is ahead of target for the

being defected

year.
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2(b) Absence Management

Percentage Absence

Percentage Absence
Neighbourhood Services Council (Excluding teachers)
Quarter 1 5.42% 5.91%
Quarter 2 5.73% 5.67%
Quarter 3 7.46% 7.76%
Quarter 4 7.41% 7.58%
Year End 6.48% 6.73%




2G| obed

3. Progress on Business and Improvement Plans

Area for Improvement | Improvement Activity Status Progress 833'8:::6 $iunr1"eesrc1zgle Note
Review and re-profile Fleet assets Capital Future replacements will be considered in line with
Review Fleet Capital programme to account for reduction in @ available budgets, taking account of prevailing
Replacement Programme |funding, prioritise and update to match | 1[][]%4 01-Apr-2023 |01-Apr-2023 market conditions and cost pressures due to global
available funding in subsequent years. demand for zero / low carbon technology.
.. Original Current
Area for Improvement | Improvement Activity Status Progress Due Date Timescale Note
Consider impact of changes to working
practices across the Council and review A significant number of fleet assets have been
Review & Update Fleet fleet replacement programme to account replaced in recent years however work is still
Asset Manapement Plan for future vehicle and plant requirements & required to take account of changes in working
to consider ?:Ieet Infrastructure dependencies and to account . | 80% | 01-Apr-2023 |01-Apr-2024 practices, centred around the changes from the
Decarbonisation for the requirement to decarbonise the P P Covid Pandemic response, including home
Strate fleet in alignment with Scottish working, Accommodation and Depot Strategies
ay- Government Guidance and the requirement and use of Zero Carbon vehicles and Infrastructure
for the Council to set a date to achieve demands across the Councils Estate.
zero direct emissions from the fleet.
L Original Current
Area for Improvement | Improvement Activity Status Progress Due Date Timescale Note
Work is ongoing to enhance the services provided
to customers. The team have worked in
conjunction with new contractors for enhanced
plastics recycling across the authority as well as
Consider Impact of Covid response on diverting further materials from landfill through
Review Neighbourhood service and look to return services, cost the Clyde Valley Waste Treatment contract.
- 9 and performance to pre pandemic levels. Officers have continued to work with residents for
Services Waste and E0% 01-Apr-2023 |01-Sep-2024

Recycling Operations

Consider options for improvement and
efficiencies on return to routine operations
including enhanced recycling performance.

increased recycling for flatted properties. The
booking system has made a significant
improvement for residents in order to improve the
efficiency and safety for staff and residents at the
Mavis Valley Household Waste and Recycling
Centre. Work is ongoing with a campaign to
increase food waste collections and participation
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across the Council in addition to procuring a smart
technology system to further improve route
efficiency and real time reporting.

Area for Improvement |Improvement Activity Status Progress Ol C_urrent Note
Due Date Timescale
Working with Major Assets Team, . The Council Introduced a further 16 Fully Electric
Transport Scotland and Energy savings . . .
. . L g vehicles onto the Fleet in 22/23, The vehicles were

Investigate feasibility for |trust to secure additional funding for - .
. - . L funded through the capital programme and will
increased Electric vehicle |additional Infrastructure to meet the remain on the fleet for six vears. Further work is
adoption including requirement to completely decarbonise the . | T0% 01-Apr-2023 |01-Apr-2025 years.

charging hubs at key
locations.

fleet by a target date to be set through the
Fleet Decarbonisation Plan and Climate
Action Plan, as required by Scottish
Government Guidance.

required in order to improve Infrastructure and
Grid Capacity at Council Depots and offices before
a concerted shift to full EV adoption can be taken
forward.
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4, Financial Targets

Main Service Divisions

Annual
Budget

Net Expenditure
projected
(' subject to audit)

Annual Variation
projected
( subject to audit)

%
variation

Narrative

Fleet

3,306

4,461

1,155

26%

Staff costs are overspent due to impact of the
removal of the contracted overtime budget
which occurred without the necessary
changes to staff contracts. Staff turnover
savings have also not been met.

Transport costs, such as short-term hires and
vehicle parts are overspending due to a
combination of supply chain shortages and
inflationary pressure as well as a significant
increase in requirements. In addition, Fuel is
overspending due to inflationary costs
experienced for the majority of the year.

NS EO

122

128

5%

Overspend relates to inability to meet staff
turnover savings

Waste

8,106

8,775

669

8%

Staff costs are overspending due overtime
and not meeting staff turnover savings.

We continue to see overspend within
General Waste due to persisting post-covid
increased levels of tonnages and rising costs
associated with the treatment of waste.
Income generation from both Commercial
and Residential uplifts continue to under-
recover post-covid.

Total

11,534

13,364

1,830

14%
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5. Stakeholder Engagement Activity

None undertaken in this Year

11
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5. Plans, Policies, Programmes and Strategies

N/A

No Policy or Strategy Documents were approved for Neighbourhood Services in 2022/23

12
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7. Improvement activities

Areas Requiring Improvement

Improvement Activity

Timescales for
Implementation

Update Fleet Asset Management Plan

Deliver a revised Fleet Asset Management Plan in line with new Capital
Investment programme for the 2023-2026 period.

March 2024

Review of front-line Waste Collection
and Recycling operations.

Undertake a review of the front-line service delivery with a view to Introducing a
back office — System modernising routes to include in cab smart technology. This
will improve collection performance and reduce the need for duplication where
assistance and special collections have been missed.

September 2024

Continue the drive for increased
Electric vehicle adoption including
charging hubs at key locations.

Working with Major Assets Team, Transport Scotland and Energy savings trust to
secure additional funding for additional Infrastructure to transition to a less
polluting vehicle fleet.

September 2026

Continue drive to improve recycling
performance

Continue work, in partnership with corporate communications, contractors and the
residents of East Dunbartonshire area, to increase recycling participation and the
treatment of residual waste to improve recycling and diversion levels across the
authority.

April 2024

13
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Current Delivery Focus
Waste Management

Manage service demands and work with contractors for the enhanced treatment and processing of waste & recycling arising throughout
the period.

The service is continuing works to implement new recycling contacts in order to maximise returns for materials collected in addition to
minimising costs associated with disposal and transport to and from cont