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1a

Sederunt and Apologies

1b

Declarations of Interest - Members are requested to intimate any declarations
of interest in respect of any business to be considered.

1c

Determination of Exempt Business – Members are requested to determine that
the exempt business be considered with the press and public excluded.

1d

Convener’s Remarks
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Any other business which the Convener decides is urgent
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Signature of Minute of Meeting of the Policy and Resources Committee of
23 Auguat 2018.
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11 - 18

General Fund Revenue Monitoring as at Period 4
– Report by Depute Chief Executive –
Education, People & Business. (Copy herewith)

19 - 48

General Services Capital Programme Monitoring
Report 2018/19 – Joint Report by Depute Chief
Executive – Education, People & Business and
Depute Chief Executive – Place, Neighbourhood
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49 - 60

Health and Safety Policy Update - Report by
Depute Chief Executive – Education, People &
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Review of Taxi Fares 2018 - Report by Depute
Chief Executive – Education, People &
Business. (Copy herewith).

145 - 148

Transformation Programme Update - Report by
Depute Chief Executive – Education, People &
Business. (Copy herewith).

149 - 152

Draft British Sign Language Plan 2018-2024 –
Report by Depute Chief Executive – Place,
Neighbourhood & Corporate Assets. (Copy
herewith).
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Agenda Item 2
Minute of Meeting of the Civic Government Appeals Board of East Dunbartonshire
Council held within Tom Johnston Chamber, 12 Strathkelvin Place, Kirkintilloch,
on Monday, 6 August 2018.
Present:

Councillors

FERRITTI, GOODALL, LOW,
MACDONALD, MCGINNIGLE and
MOODY

In Attendance:

J. Livingston
L. McKenzie
A. Munro

Solicitor
Team Leader – Democratic Services
Licensing Officer

A. Barr
Sgt. S. Brown
K. Louden
B. Moncur

Police Scotland
Police Scotland
Appellant’s Solicitor (Item 2a)
Fraud Officer

Also in
Attendance:

Councillor Moody (Vice-Convener) presiding
1.

APOLOGIES FOR ABSENCE
Apologies for absence were intimated on behalf of Councillors Gibbons, Johnston and
Thornton.

2.

TAXI DRIVER’S LICENCE
a)

Application for the Renewal of Licence – Mr. Stuart Barbour

There was submitted Report EPB/162/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Taxi Driver’s Licence in respect of Mr. Stuart Barbour.
Attached as an Appendix to the Report was a copy of the Application Form received on
22 January 2018 (Appendix 1).
The Applicant and his Solicitor were present. The Vice-Convener sought confirmation
that he was familiar with the procedures to be adopted during the Hearing, a copy of
which was tabled.
The Vice-Convener invited the Applicant’s Solicitor to address the Board in support of
the Application. Members of the Board were then given the opportunity to question
both the Applicant and his Solicitor, at the conclusion of which the Applicant’s
Solicitor summed up their case.
In private, the Board considered the Application, taking account of the case submitted
by the Applicant.
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On reconvening, in the presence of the Applicant and his Solicitor, Councillor Moody,
seconded by Councillor MacDonald, moved that the Application be granted for a period
of three years. There being no-one otherwise minded, this became the decision of the
Board.
The Vice-Convener advised that the decision of the Board would be intimated to the
Applicant in writing. He reminded the Applicant that he had a duty to inform the local
authority of any further penalty points on his driving licence.
b)

Application for the Renewal of Licence – Mr Amara Chibunna Emeghebo

There was submitted Report EPB/161/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Taxi Driver’s Licence in respect of Mr Amara Chibunna Emeghebo.
Attached as Appendices to the Report were copies of the Application Form received on
17 February 2018 (Appendix 1), together with an amended Application Form received
on 3 April 2018 (Appendix 2).
The Applicant was present. The Vice-Convener sought confirmation that he was
familiar with the procedures to be adopted during the Hearing, a copy of which was
tabled.
The Vice-Convener invited the Council’s Fraud Officer to address the Board on the
reasons why his written response had been late. The Fraud Officer advised that the
delay was as a result of ongoing enquiries and attempts to contact the Applicant. The
Board accepted the explanation given and agreed that copies of the response could be
tabled.
The Vice-Convener invited the Fraud Officer to address the Board on the terms of his
submission, at the conclusion of which, the Applicant was given the opportunity to ask
questions of the Fraud Officer. The Vice-Convener invited the Applicant to address the
Board in support of the Application. Thereafter, both the Applicant and the Fraud
Officer were heard in response questions from Members of the Board. The Applicant
and Fraud Officer were invited to sum up their cases.
In private, the Board considered the Application, taking account of the submission from
the Fraud Officer and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Moody, seconded by
Councillor Ferretti, moved that the Application be granted for a period of three years.
There being no-one otherwise minded, this became the decision of the Board.
The Vice-Convener advised that the decision of the Board would be intimated to the
Applicant in writing. He also advised that the Board had serious concerns that the
application form had been completed incorrectly, which had presented difficulties for
the officers concerned. He advised that future application forms must be completed
correctly and that the Council must be notified if the Applicant changed address.
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EXCLUSION OF THE PUBLIC
The Board resolved that under Section 50A(4) of the Local Government (Scotland) Act
1973, as amended, the press and public be excluded from the meeting for the following
items of business on the grounds that they may involve the likely disclosure of exempt
information as defined in Paragraph 14 of Part 1 of Schedule 7(A) of the Act.
3.

TAXI DRIVER LICENCE
a) Application for Grant of Licence – Application No. 160
There was submitted Report EPB/160/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the grant of
Taxi Driver’s Licence in respect of Application No. 160.
Attached as Appendices to the Report were copies of the completed Application Form
received on 6 June 2018 (Appendix 1), together with a letter from Police Scotland dated
3 July 2018 (Appendix 2).
The Applicant was present. The Vice-Convener sought confirmation that he was
familiar with the procedures to be adopted during the Hearing, a copy of which was
tabled.
The Vice-Convener invited the Police to address the Board on the terms of their
representation, at the conclusion of which the Applicant was given the opportunity to
ask questions of the Police. The Applicant was then heard in support of the
Application. Members of the Board were then given the opportunity to question both
parties, at the conclusion of which the Police and the Applicant summed up their
respective cases.
In private, the Board considered the Application, taking account of the submission from
the Police and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Moody, seconded by
Councillor Ferretti, moved that the Application be granted for a period of three years.
There being no-one otherwise minded, this became the decision of the Board.
The Vice-Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
4. TAXI DRIVER’S LICENCE
a)

Application for the Renewal of Licence - Application No. 164

There was submitted Report EPB/164/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Taxi Driver’s Licence in respect of Application No. 164.
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Attached as Appendices to the Report were copies of the completed Application Form
received 8 February 2018 (Appendix 1), an amended Application Form received 9 May
2018 (Appendix 2), together with a letter of representation from Police Scotland dated
14 March 2018 (Appendix 3).
The Applicant was present. The Convener sought confirmation that he was familiar
with the procedures to be adopted during the Hearing, a copy of which was tabled.
With reference Appendix 3, Police Scotland representation, the Solicitor advised that
she had received a letter from Police Scotland confirming that they wished to withdraw
their representation. A copy of the letter was circulated.
The Vice-Convener invited the Council’s Fraud Officer to address the Board on the
reasons why his written response had been late. The Fraud Officer advised the delay
was as a result of ongoing enquiries and attempts to contact the Applicant. The Board
accepted the explanation given and agreed that copies of the response could be tabled.
The Convener invited the Fraud Officer to address the Board on the terms of his
submission, at the conclusion of which, the Applicant was given the opportunity to ask
questions of the Officer. The Applicant was then heard in support of the Application.
Members of the Board were then given the opportunity to question both parties.
Thereafter, the Fraud Officer and the Applicant summed up their respective cases.
In private, the Board considered the Application, taking account of the Fraud Officer’s
submission and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Moody, seconded by
Councillor Goodall, moved refusal of the Application by virtue of the Applicant
making a false declaration on the Application Form. There being no-one otherwise
minded, this became the decision of the Board.
The Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
b)

Application for the Renewal of Licence - Application No. 159

There was submitted Report EPB/159/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Taxi Driver’s Licence in respect of Application No. 159.
Attached as Appendices to the Report were copies of the completed Application Form
dated 4 June 2018 (Appendix 1), together with a letter from the Fraud Officer dated 15
June 2018 (Appendix 2).
The Applicant was present. The Vice-Convener sought confirmation that he was
familiar with the procedures to be adopted during the Hearing, a copy of which was
tabled.
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The Vice-Convener invited the Fraud Officer to address the Board on the terms of his
submission, at the conclusion of which, the Applicant was given the opportunity to ask
questions of the Officer. The Applicant was then heard in support of the Application.
Members of the Board were then given the opportunity to question both parties, at the
conclusion of which the Fraud Officer and the Applicant summed up their respective
cases.
In private, the Board considered the Application, taking account of the submission by
the Fraud Officer and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Moody, seconded by
Councillor Low, moved that the Application be granted for a period of three years.
There being no-one otherwise minded, this became the decision of the Board.
The Vice-Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
5. PRIVATE HIRE DRIVER’S LICENCE
a)

Application for the Renewal of Licence - Application No. 165

There was submitted Report EPB/165/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Private Hire Driver’s Licence in respect of Application No. 165.
Attached as Appendices to the Report were copies of the completed Application Form
dated 4 June 2018 (Appendix 1), together with a letter of representation from Police
Scotland dated 27 June 2018 (Appendix 2).
The Applicant was present. The Convener sought confirmation that he was familiar
with the procedures to be adopted during the Hearing, a copy of which was tabled.
The Vice-Convener invited the Police to address the Board on the terms of their
representation, at the conclusion of which, the Applicant was given the opportunity to
ask questions of the Police. The Applicant was then heard in support of the
Application. Members of the Board were then given the opportunity to question both
parties, at the conclusion of which the Police and the Applicant summed up their
respective cases.
In private, the Board considered the Application, taking account of the Police
representation and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Moody, seconded by
Councillor Low, moved that the application be granted for a period of one year. There
being no-one otherwise minded, this became the decision of the Board.
The Vice-Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
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SEDERUNT
During the course of the previous item of business, Councillor McGinnigle left the
meeting.
At the conclusion of the previous item of business, Councillor Moody left the meeting
and Councillor Low took the Chair.
b)

Application for the Renewal of Licence - Application No. 163

There was submitted Report EPB/163/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of a Private Hire Driver’s Licence in respect of Application No. 163.
Attached as Appendices to the Report were copies of the completed Application Form
dated 13 April 2018 (Appendix 1), together with a letter from the Fraud Officer dated 2
May 2018 (Appendix 2).
The Applicant was present. The Councillor Low sought confirmation that he was
familiar with the procedures to be adopted during the Hearing, a copy of which was
tabled.
Councillor Low invited the Fraud Officer to address the Board on the terms of his
submission, at the conclusion of which the Applicant was given the opportunity to ask
questions of the Fraud Officer. The Applicant was then heard in support of the
Application. Members of the Board were then given the opportunity to question both
parties, at the conclusion of which the Fraud Officer and the Applicant summed up their
respective cases.
In private, the Board considered the Application, taking account of the Fraud Officer’s
submission and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Low, seconded by
Councillor Ferretti, moved that the application be granted for a period of three years.
There being no-one otherwise minded, this became the decision of the Board.
Councillor Low advised that the decision of the Board would be intimated to the
Applicant in writing. He also advised the Applicant that he should read the Schedule of
Conditions attached to the Licence and that he should make the Council aware of any
changes in circumstances.
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Minute of Meeting of the Civic Government Appeals Board of East Dunbartonshire
Council held within Tom Johnston Chamber, 12 Strathkelvin Place, Kirkintilloch,
on Monday, 17 September 2018.
Present:

Councillors

GIBBONS, GOODALL, LOW, MOODY
and THORNTON

In Attendance:

L. Brown
J. Frame
J. Livingston
A. Munro

Legal Manager
Committee Services Officer
Solicitor
Licensing Officer

Sgt. Stewart
B. Moncur
C. Mather
N. Miller

Police Scotland
Corporate Fraud Officer
Licensing Adviser
Licensing Adviser

Also in
Attendance:

Councillor Gibbons (Convener) presiding
VARIATION IN ORDER OF BUSINESS
The Board agreed to vary the order of business, as hereinafter minuted.
1a

APOLOGIES FOR ABSENCE
Apologies for absence were intimated on behalf of Councillors Ferretti, Johnston and
McGinnigle.

1b

DECLARATIONS OF INTEREST
No declarations of interest were intimated.

1c

DETERMINATION OF EXEMPT BUSINESS
The Board agreed that Agenda Items 3a, 4a, 5a, 5b, 5c, and 5d (Paragraphs 2, 4 and 5, below
refer) comprised exempt business and should be heard in the absence of the public and press.

1d

CONVENER’S REMARKS
The Convener advised that he had no remarks to make.

1e

ANY OTHER BUSINESS WHICH THE CONVENER DECIDES IS URGENT
The Convener advised that there was one item of urgent business in relation to Agenda
Items 5a, 5b, 5c and 5d.
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EXCLUSION OF THE PUBLIC
The Board resolved that under Section 50A(4) of the Local Government (Scotland) Act
1973, as amended, the press and public be excluded from the meeting for the following
items of business on the grounds that they may involve the likely disclosure of exempt
information as defined in Paragraph 14 of Part 1 of Schedule 7(A) of the Act.
2.

TAXI OPERATOR’S LICENCE
Applications for Renewal of Licence – Application Nos. 205, 206, 207 and 208
At the invitation of the Convener, the Legal Manager addressed the Board and advised
that there was a preliminary matter which required to be considered. She provided the
Board with an update in relation to Agenda Items 5a, 5b, 5c and 5d. She referred to the
Police Scotland objection dated 14 May 2018, and, advised the Board that this had been
withdrawn, therefore Application Nos. 205, 206, 207 and 208 would not be considered
by the Appeals Board today. She was heard in relation to the background to the Police
Scotland objection, and, the subsequent developments. The Board noted that, as a
result of the developments, all four Applications had therefore been granted for a period
of 3 years from the date of Application.
SEDERUNT
The Board moved into Public for the next item of business. The Legal Manager
withdrew from the meeting.

3.

TAXI DRIVER’S LICENCE
Application for Grant of Licence – Mr Ahmed Mahammud Dhicisow
There was submitted Report EPB/211/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the grant of
a Taxi Driver’s Licence in respect of Mr Ahmed Mahammud Dhicisow, and, whether to
consider a late report from the Council’s Corporate Fraud team. Attached as an
Appendix to the Report was a copy of the completed Application Form dated 6 June
2018 (Appendix 1).
The Applicant and his representative Mr Omair were present. The Convener sought
confirmation that they were familiar with the procedures to be adopted during the
Hearing, a copy of which was tabled.
Prior to consideration, the Convener invited the Corporate Fraud Officer to address the
Board on the reason for the lateness of the report. Following consideration, the Board
agreed to consider the report dated 24 August 2018 not contained within the papers,
copies of which were tabled.
The Convener then invited the Corporate Fraud Officer to address the Board on the
terms of their inquiries, at the conclusion of which, the Applicant and his representative
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were given the opportunity to ask questions of the Corporate Fraud Officer. The
Applicant and Mr Omair were then heard in support of the Application. There were no
questions from the Corporate Fraud Officer. Members of the Board were then given
the opportunity to question both parties, at the conclusion of which the Corporate Fraud
Officer, the Applicant and his representative summed up their respective cases.
In private, the Board considered the Application, taking account of the Corporate Fraud
Officer’s inquiries and the case submitted by the Applicant and his representative.
On reconvening, in the presence of both parties, Councillor Thornton, seconded by
Councillor Moody, moved refusal of the Application. There being no-one otherwise
minded, this became the decision of the Board.
The Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
EXCLUSION OF THE PUBLIC
The Board resolved that under Section 50A(4) of the Local Government (Scotland) Act
1973, as amended, the press and public be excluded from the meeting for the following
items of business on the grounds that they may involve the likely disclosure of exempt
information as defined in Paragraph 14 of Part 1 of Schedule 7(A) of the Act.
4.

TAXI DRIVER’S LICENCE
Application for Renewal of Licence - Application No. 209
There was submitted Report EPB/209/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the renewal of a Taxi Driver’s
Licence in respect of Application No. 209. Attached as Appendices to the Report were
copies of the completed Application Form received on 24 May 2018 (Appendix 1),
together with a letter from Police Scotland dated 5 June 2018 (Appendix 2), submitting
a representation to the Application, details of which were contained within (Appendix
2), and a report dated 5 June 2018 from Corporate Fraud (Appendix 3).
The Solicitor advised the Board that an email had been received by the Applicant’s
Agent earlier that day advising that, as his client was unable to attend he had been
instructed to make a written representation on his behalf, copies of which were tabled.
Following consideration, Councillor Gibbons, seconded by Councillor Goodall moved
that consideration of the matter be continued until the next Civic Government Appeals
Board on Monday 29 October 2018, to allow the Applicant to be in attendance.
The Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
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5.

PRIVATE HIRE CAR DRIVER’S LICENCE
Application for Renewal of Licence – Application No. 210
There was submitted Report EPB/210/18/LB by the Depute Chief Executive –
Education, People & Business, copies of which had previously been circulated, seeking
the Appeals Board’s consideration and determination of the application for the renewal
of Private Hire Care Driver’s Licence in respect of Application No. 210. Attached as
Appendices to the Report were copies of the completed Application Form received on
18 May 2018 (Appendix 1), together with a letter from Police Scotland dated 29 May
2018 (Appendix 2), submitting a representation to the Application, details of which
were contained within the Report and (Appendix 2).
The Applicant and his representative were present. The Convener sought confirmation
that they were familiar with the procedures to be adopted during the Hearing, a copy of
which was tabled.
The Convener invited the Police to address the Board on the terms of their
representation, at the conclusion of which, the Applicant and his representative were
given the opportunity to ask questions of the Police. The Applicant was then heard in
support of the Application. There were no questions from the Police. Members of the
Board were then given the opportunity to question both parties, at the conclusion of
which the Police and the Applicant summed up their respective cases.
In private, the Board considered the Application, taking account of the Police
representation and the case submitted by the Applicant.
On reconvening, in the presence of both parties, Councillor Thornton, seconded by
Councillor Low, moved grant of the Application for a period of three years. There
being no-one otherwise minded, this became the decision of the Board.
The Convener advised that the decision of the Board would be intimated to the
Applicant in writing.
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AGENDA ITEM NO: 3

POLICY & RESOURCES
COMMITTEE

18 OCTOBER 2018

EPB/241/18/AD

DEPUTE CHIEF EXECUTIVE – EDUCATION,
PEOPLE & BUSINESS

CONTACT OFFICER:

ANN DAVIE, DEPUTE CHIEF EXECUTIVE –
EDUCATION, PEOPLE & BUSINESS, 0141 578 8025

SUBJECT TITLE:

OUTSTANDING BUSINESS STATEMENT

1.0

PURPOSE

1.1

The purpose of this Report is to provide Members with an update in relation to progress
against decisions taken by Policy & Resources Committee.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Committee:
a)

Notes the updates contained within the Outstanding Business Statement attached as
Appendix 1; and

b)

Notes that actions marked as completed will be removed from the Outstanding
Business Statement.

ANN DAVIE
DEPUTE CHIEF EXECUTIVE
EDUCATION, PEOPLE & BUSINESS
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3.0

BACKGROUND/MAIN ISSUES

3.1

Members will be aware that the Council’s standard Report template has changed in order to
make decision making more transparent. The template seeks to focus on key information
such as significant implications and risk. It also links recommendations to the Local Outcome
Improvement Plan.

3.2

To supplement the above, Outstanding Business Statements are submitted to Council and
meetings of standing committees on a regular basis. The purpose of the Outstanding Business
Statement is to set out decisions made by Council or Committee and report progress against
these. It is intended that the updates within the Outstanding Business Statement will assist
Members to monitor delivery and to generally scrutinise performance.

3.3

The current Outstanding Business Statement for Policy & Resources Committee is attached as
Appendix 1 and details outstanding actions. Each entry sets out the agreed action and
provides a brief update of progress. In a number of instances, the agreed action has been
completed –these actions have been listed to assure Members that the decisions of Committee
have been fulfilled, however these actions will not appear on subsequent versions of the
Outstanding Business Statement and as a consequence are marked “COMPLETED”. Other
ongoing actions will remain on the Outstanding Business Statement until completion.

4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1

Frontline Service to Customers – none

4.2

Workforce (including any significant resource implications) – none

4.3

Legal Implications – none

4.4

Financial Implications – none

4.5

Procurement – none

4.6

ICT – none

4.7

Corporate Assets – none

4.8

Equalities Implications – none

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1

There are no specific risks attached to this Report however, the Outstanding Business
Statement will act as a risk control measure by assisting Members in relation to scrutiny and
will increase transparency and good governance.

6.0

IMPACT

6.1

ECONOMIC DEVELOPMENT – none

6.2

EMPLOYABILITY – none
Page 12

6.3

DELIVERING FOR CHILDREN & YOUNG PEOPLE – none

6.4

COMMUNITY SAFETY – none

6.5

HEALTH & SOCIAL CARE – none

6.6

STATUTORY DUTY – none

7.0

POLICY CHECKLIST

7.1

This report has been assessed against the Policy Development Checklist and has been
classified as being an operational report and not a new policy or change to an existing policy
document.

8.0

APPENDICES

8.1

Appendix 1 – Outstanding Business Statement as at 18 October 2018.
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POLICY & RESOURCES COMMITTEE
OUTSTANDING BUSINESS STATEMENT (OBS)
Please note that this statement sets out outstanding decisions of this committee along with an update and estimated completion date. Actions which are overdue
are shaded for ease of reference. Where an update reflects that an action is complete then the Committee’s agreement will be sought to its removal from the OBS.
No
1.

Minute
Reference
16 November
2017
EPB/244/17/GM
Item 3
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Subject Title

Outstanding Action

2017/2018
General Fund
Revenue
Monitoring:
Period 6.

In relation to the pressures
around Bed & Breakfast
expenditure, Officers should
examine options, and bring a
report to a future Council or
Committee.

Update

Lead Officer
/Service
The Housing Sub-Committee Strategic Lead –
at its meeting on 28 August
Housing
2018 considered the
“Provision of Temporary
Accommodation For
Homeless Households”
report and approved in
principle, the need to
increase the provision of
temporary accommodation
within East Dunbartonshire.
Temporary Accommodation
Strategy seeks to increase
levels of stock and reduce the
need for B&B.
The Housing Sub-Committee
(9 October 2018) also
considered the development
of “Rapid rehousing” which
will also address reducing
the use of B & B.
COMPLETE

Action due Action
Expected
October
October
2018
2018

No
2.

3.

Minute
Reference
17 May 2018
EPB/107/18/JG
Item 6

17 May 2018
EPB/107/18/JG
Item 6

Subject Title

Outstanding Action

Update

Education,
People and
Business – How
Good is Our
Service 20172018
Education,
People and
Business – How
Good is Our
Service 20172018

Submit a report on updated
Taxi Licensing policies and
procedures to the Policy and
Resources Committee after
the summer recess.

COMPLETED
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4.

17 May 2018
EPB/108/18/JR
Item 8

5.

17 May 2018
EPB/110/18/MJC
Item 9

Scottish Local
Government
Benchmarking
Framework –
2016/17 Data
Publication
Community
Councils – Grant
Funding and
Financial
Standards

With reference to the
Modernisation of Taxi
Licensing policies and
procedures, include reference
to wheelchair access and
other mobility issues relating
general access to taxis within
the brief to the consultants. It
was requested that the issue
of taxi banners/branding be
considered as part of the
modernisation process.
Provide Members with a
Technical Note detailing the
impact of Universal Credit on
rent arrears.

Issue grants to the
Community Councils on
receipt of audited accounts
and completed Financial
Standards returns.

Lead Officer
/Service
A report was submitted to the Chief Solicitor
Special Council meeting on
and Monitoring
13th September 2018
Officer

COMPLETED

A report will be submitted to
the Housing Sub Committee
in August.

COMPLETED

Action due Action
Expected

Chief Solicitor
and Monitoring
Officer

Chief Finance
Officer

28 August
2018

28 August
2018

Chief Solicitor
and Monitoring
Officer

31 August
2018

31 August
2018

No
6.

7.
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8.

9.

10.

Minute
Reference
23 August 2018
EPB/185/18/JG
Item 5

23 August 2018
EPB/158/18/JR
Item 7

Subject Title

Outstanding Action

Update

Education,
People and
Business – How
Good is Our
Service (April –
June 2018)

With reference to Page 32,
FAP-SOL-CORP7, Council
Tax Collection, Direct
Debits, examine the targets
with a view to them being
updated.

Collection information based
on 12 months direct debit
being evaluated to inform
BIPs for 2019/20 and
beyond.

General Fund
Revenue
Monitoring as at
Period 3

COMPLETED
Technical Note to be issued.

With reference to Page 64,
Miscellaneous Services,
Overspend to Period 3,
provide Members with a
breakdown of the amount
reported.
23 August 2018
Civic
Add the Nissan Leaf to the
COMPLETED
EPB/183/18/KMD Government
list of approved vehicles for
Item 9
(Scotland) Act
private hire within East
1982 – Approval Dunbartonshire Zones 1 and
of Vehicle Type 2.
23 August 2018
Nominations for Process the List of the Panel
COMPLETED
EPB/184/18/KMD Panel of
of Curators ad Litem and
Item 10
Curators Ad
Reporting Officers as detailed
Litem and
within the Report.
Reporting
Officers
23 August 2018
Public Holidays Ensure that the Council’s
To be confirmed.
EPB/181/18/PH
Arrangements
arrangements on the days of
Item 12
2019
the Fixed/Public Holidays,
and their treatment for leave
and payment purposes for

Lead Officer
/Service
Chief Finance
Officer

Action due Action
Expected
June 2019 June 2019

Chief Finance
Officer

October
2018

October
2018

Chief Solicitor
and Monitoring
Officer

August
2018

August
2018

Chief Solicitor
and Monitoring
Officer

August
2018

August
2018

Strategic Lead –
Organisational
Transformation

No

Minute
Reference

11.

23 August 2018
EPB/179/18/PH
Item 15

12.

23 August 2018
EPB/179/18/PH
Item 15

Subject Title

Transformation
Programme
Update 20182019
Transformation
Programme
Update 20182019

Outstanding Action
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2019, were effectively
communicated.
Remit the Report to the Audit
and Risk Management
Committee on 30 August
2018.
With reference to Page 154,
Paragraph 3.8, Negotiation
process – Terms &
Conditions and Redundancy
Payments Framework,
provide Members with
further information via a
confidential briefing and
advise Members of progress
as it happened.

Update

Lead Officer
/Service

Action due Action
Expected

COMPLETED

Strategic Lead –
Organisational
Transformation

August
2018

August
2018

Updated provided at key
stages.

Depute Chief
Executive –
Education,
People &
Business
/Strategic Lead –
Organisational
Transformation

October
2018

October
2018

COMPLETED

AGENDA ITEM NO: 4

POLICY AND RESOURCES
COMMITTEE

18 OCTOBER 2018

EPB/200/18/JR

DEPUTE CHIEF EXECUTIVE- EDUCATION, PEOPLE &
BUSINESS

CONTACT OFFICER:

GAIL MORRISON, PRINCIPAL ACCOUNTANT
JAMIE ROBERTSON, CHIEF FINANCE OFFICER
(0141 574 5651)

SUBJECT TITLE:

GENERAL FUND REVENUE MONITORING AS AT
PERIOD 4

1.0

PURPOSE

1.1.

The purpose of this report is to provide the Committee with the Council’s consolidated
revenue monitoring position as at the end of accounting Period 4. This represents Council
expenditure from the 1 April 2018 to the 29 July 2018.

2.0

RECOMMENDATIONS

2.1. It is recommended that Committee:
a)
b)
c)

Notes the financial position within the Council’s general fund,
Notes the updated savings position for 2018/2019, and
Notes the carry forward positions from 2017/2018 and into 2018/2019.

ANN DAVIE
DEPUTE CHIEF EXECUTIVE
EDUCATION, PEOPLE & BUSINESS
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3.0

BACKGROUND/ MAIN ISSUES

3.1.

The Council’s financial regulations set out the relative requirements of Officers to monitor
and control revenue expenditure within budgeted allocations. The Council’s Chief
Finance Officer provides access to the Council’s Financial Management System to ensure
that income and expenditure can be accurately captured and controlled. Regular
statements of income and expenditure discharge the requirement to monitor and analyse
the Council’s financial performance with narrative explanations being provided following
engagement with all Executive Officers.

3.2.

This report ensures that this requirement is being discharged. As at the end of Period 4,
the Council has committed £71.684m of its annual revenue budget of £243.046m
(including carry forwards); this is an increase of £19.732m since the prior period and last
monitoring report. Expenditure is profiled in Appendix 1 to this report, which also
includes an assessment of the indicative year-end outturn position albeit at an early stage.

3.3.

The Council’s total budget includes £51.949m of expenditure attributable to the delivery
of Social Work services under the strategic direction of East Dunbartonshire Health &
Social Care Partnership (HSCP). Social Work expenditure under the direction of the
HSCP at Period 4 equates to £19.583m which is lower than anticipated at this stage.
However the HSCP are projecting a year-end, overspend of £0.959m. In reflecting this
position, the Council are mindful of the variability of HSCP budgets and will keep this
under review as the financial year progresses.

3.4.

A further detailed narrative for the HSCP along with those for each of the Council’s other
strategic areas is provided in Appendix 2. These appendices have also been supplemented
to consider delivery of the 2018/19 budget reductions/savings at Appendix 3 along with an
update on their progress and delivery.

3.5.

The consolidated revenue monitoring position of the Council, including HSCP, and at
Period 4 reflects a consolidated underspend of £4.021m. The Period 4 outturn is
consistent with the prior period monitoring report and, given the closeness in reporting
periods, is to be expected. It is also expected that this underspend position will unwind
and a year-end overspend of £1.286m is estimated. This position is based on known
variations, but is also mindful of the potential for additional burdens over the winter
months and anticipated overspends within the HSCP currently projected at £0.959m.
Adjusting for the impact of HSCP financial pressures, the remaining Council budget lines
are anticipated to overspend by £0.327m.

3.6.

On the 21 June 2018 a number of Trades Unions took Industrial Action in the form of a
four day strike and subsequent work to rule arrangements. Such action has had
implications for the Council’s revenue budgets, not only in this period but also over the
course of the financial year. The associated reduction in pay costs has been evaluated at
£0.762m for this period however there are also associated costs attributable to, for example
loss of income, additional agency costs and through the use of contractors. These are
estimated to be in the region of £0.138m. It is intended that any underspends identified
will be held corporately to offset the delay in the implementation of any revised package
of measures.

3.7.

On the 20 September 2018 the Chief Executive presented the report ‘Working with the
People of East Dunbartonshire, Prioritising our Services, Prioritising our Resources’. This
report presented a revised Strategic Delivery Model with implications for former Strategic
Accountabilities and revisions to structures. These revisions will require to be adjusted for
as existing Service Budgets are aligned to the new delivery model; such changes are not
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yet reflected within this reports structure. It is anticipated that work to disaggregate these
budgets will be undertaken at the end of Period 6 as the Council moves to Phase 2 of its
budget setting process for 2019/20.
3.8.

In providing this report, accountants have engaged with service managers to provide
narrative explanations around variations. In total, these provide assurance that the yearend outturn position remains reasonable at this early stage.

3.9.

In reflecting on net expenditure it is important that the Council is suitably advised of
budgeted and actual levels of income collected by the Council. Material elements of
income such as the General Revenue Grant and Council Tax are presented on within the
summary financial position in Appendix 1. Other income budgets are included within
Services with expenditure shown net of these. Such income included the following and is
shown in Chart 1 below:
•

Rental Income from Commercial Properties. These are projected to be received as
anticipated.

•

Sales Fees & Charges include income for school meals, charges to the Leisure
Trust and Advertising Income. These charges are projecting to outturn above in
excess of that anticipated as a result of additional income from scrap metal and
Mugdock Country Park of £0.107m.

•

Income attributable to lets, cemetery charges, parking income and licence income
which are currently on plan.

•

Nursery fees, grants and charges are held within ‘Other Income’. There is an
additional £0.119m expected within this area.

•

Income from and reciprocal charges to Greater Glasgow and Clyde NHS (Resource
Transfer), which are expecting to come in in line with budgets.

The position on these areas will be reviewed as part of the budget transformation agenda,
in line with associated spend lines. This will also be brought back to the final outturn
report to review.
CHART 1 – 2018/2019 Budgeted Income
25000

20000

15000

10000

5000

0

Rental Income

Sales Fees &
Charges

Fees & charges

Income Budget £'000

Government
Grants

Charges To
Health Board

Income Projection £'000
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Other Income

3.10.

Supporting detail to this report includes a high-level narrative summary of general fund
variances, by expenditure and strategic accountability, as at Period 4. This is
supplemented by:
•
•
•
•

A financial summary at Appendix 1,
Narrative explanation of variations at this stage at Appendix 2,
An update on approved savings at Appendix 3, and
A further update on expenditure carried forward from the prior year at Appendix 4.

Revenue Monitoring Period 4- General Fund Service Variances
3.11.

Departmental variances arising at Period 4 are summarised in Appendix 1. These are
categorised by strategic area. A narrative explanation for both the actual and predicted full
year variation are included at Appendix 2.

3.12.

Discussions with Trades Unions continues with the Council planning for pay uplifts
approximating those set out in the Local Government Finance Circular in December 2017.
An element of pay uplifts are included within Council budgets although expenditure will
not be incurred until negotiations are concluded. These timing differences are also
indicative of the Council’s underspend position as at Period 4.
Education, People & Business

3.13.

Education – Projected £0m; Underspend Period 4 £3.419m.
As at period 4 Education budgets are reflecting an underspend position albeit this is due to
the early receipt of income for Early Years & Childcare and Pupil Equity Funding. In
essence this variance is not attributed to reduced expenditure rather the early receipt of
additional income. Elements of the Education budget continue to be kept under review to
ensure that the potential for overspends are mitigated and managed.

3.14.

Organisational Transformation - Projected Overspend £0.047m; Overspend Period 4 £0.087m.
There are some small variations within budgets including staffing which are currently
being reviewed. In addition, income for Leisure Trust for the first quarter has not yet been
billed and awaits finalisation of an update service level agreement. The outturn position
reflects an overspend for external employment advice and statutory advertising.

3.15.

Finance Audit Performance - Projected Overspend £0.707m; Underspend Period 4 £0.739m.
As previously reported, there are variations expected on the Finance, Audit & Performance
budgets through insurance and Discretionary Housing Payments. At present the cost of
insuring, the Council’s operations are likely to be higher than anticipated. The current
underspends are due to timings regarding DWP spend.

3.16.

Customer & Digital - Projected Overspend £0.044m; Overspend to Period 4 £0.552m.
As at Period 4 Customer and Digital Services are reflecting higher than anticipated
maintenance payments for Council systems with actual increases being higher than
inflation. However, this has been an area where payment profiles have been varied in
order to secure longer-term savings. Income profiles are being reviewed following
implementation of the Letting review and new pricing structures due for implementation
following Period 4. This is the source of some variations at Period 4 and is being kept
under review.
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3.17.

Legal & Democratic - Projected Overspend £0.015m; Underspend to Period 4 £0.070m.
Data archiving costs & common burials are showing to be higher than anticipated within
Legal & Democratic services.
Place, Neighbourhood & Corporate Assets

3.18.

Depute Chief Executive – Projected £0m; Overspend to Period 4 £1.349m.
The current overspend within this area is in respect of payments to the Leisure Trust, this
is expected to be brought into line as the year progresses.

3.19.

General Fund Housing – Projected Underspend £0.026m; Underspend to Period 4 £0.304m
General fund housing is currently underspending its budget however; this is not expected
to continue until the year-end. Programmes are expected to fully deliver for common
repairs, disabled adaptations & homelessness and these budgets are expected to be fully
spent.

3.20.

Assets & Facilities – Projected Underspend £0.088m; Underspend to Period 4 £0.129m.
Current underspends are attributable to lower than anticipated property costs, subcontractors payments, food, provisions and employee costs. Except for underspends in
food & provisions these are not expected to continue until the financial year-end.

3.21.

Neighbourhood Services – Projected Underspend £0.402m; Underspend Period 4 £0.574m.
The underspend in Neighbourhood Services is due savings delivered within landfill costs
however this is offset partially by increased recycling costs in the service. The impact of a
revised recycling contract due in 2018/19 represents a risk to the delivery of these savings
and this will be kept under review as the year progresses.

3.22.

Roads & Transportation – Projected Overspend £0.035m; Underspend to Period 4 £0.206.
At present there is a significant in period variation on staffing costs albeit this has not been
projected to continue to the winter pressures that will be expected. Current overspends
relate to unbudgeted Local Authority payments.

3.23.

Land Planning Development – Projected £0m; Underspend to Period 4 £0.140m.
Current underspends within the service at this time are not expected to continue; this
includes staffing and supplies & services. However, additional income for Planning
Applications may positively impact overall outturn. These will be closely monitored and
projections will be amended as the year continues.

3.24.

Place & Community – Projected Underspend £0.005m; Underspend to Period 4 £0.497m.
Current underspends due to the early receipts of grants, at this time, are not expected to
continue and will be closely monitored as the year progresses.
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Health & Social Care Partnership
3.25.

Health & Social Care - Projected Overspend £0.952m; Underspend to Period 4 £1.386m.
Whilst accounted for as part of the Council’s revenue monitoring report the budgets for the
following services are consolidated, along with the contribution from the NHS, within the
East Dunbartonshire Health and Social Care Partnership (HSCP).
•

Community, Health & Care Services,

•

Mental Health Learning Disability, & Addictions

•

Children & Families, and

•

Criminal Justice & Social Work Strategic Resources

At Period 4, the HSCP has underspent their profiled allocation by £1.386m. In reviewing
this position it was noted that a number of invoices attributable to care packages were
awaiting payment and this forms the material part of this balance. It is expected that this
will increase to an overspend position of £0.947 at the year-end however, as noted in prior
years there are significant risks in relation to the variability of this expenditure. Further
work will be undertaken to deliver transformation within the HSCP and Social Work
Services, ensuring that operations continue to be delivered within the budgeted allocations.
Budget variations are shown in more detail in Appendix 2 with these reflecting pressures
within employee costs including overtime & other pay, for example, agency cost
expenditure. This narrative is presented for Council information with similar figures being
reported to the Health & Social Care Partnership Board.
Miscellaneous Services
3.26.

Miscellaneous Services - Projected £0m; Overspend to Period 4 £1.093m.
Miscellaneous services budgets provide for uncertainties including uplifts in rates and
inflation. In addition, it offsets savings still to be fully implemented but not allocated. Of
these amounts held £0.362m of savings will be allocated at year end to the Council Tax
Income lines. This will also be considered as part of the budget discussions.
Budget Adjustments

3.27.

The work of the finance team seeks to ensure that budgets continue to be appropriately
aligned, demonstrating a clear accountability that enables management oversight, scrutiny
and review. Financial reporting at Period 4 is an early indication of financial performance
with reported budgets likely to change as the following exercises are concluded:
•

The application of redeterminations within the General Revenue Grant,

•

The allocation of any residual, miscellaneous services savings,

•

Bringing Pupil Equity Funding allocations in line with income received, and

•

Property costs reallocated from Education to Corporate Assets.

•

Within Period 4 accounts, carry forwards agreed at year-end were allocated to
relevant service areas.
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Council Tax Income
3.28.

The Council decision, as part of the budget setting process, to increase to Council Tax
rates for 2018/19 will be closely monitored during the financial year. Within 2017/18, the
previous decision to increase has had no detrimental impact on collection rates, which was
a key Council achievement. To date the collection rate is a very slight reduction on that
reported in previous years with management and operational action taking place to ensure
that collection rates continue to be high.

3.29.

Council Tax in year collection rate in July was 37.92% compared to 38.04% at this
time last year however following previous engagement with Elected Members it is noted
that the shift to 12 monthly direct debits is having an impact on year on year comparisons.
Collection rate information will be gathered for the current financial year and will inform
the baseline for reporting in the next financial year.
Delivery of Budget Savings

3.30.

In preparing this report, accountants working with Organisational Transformation, have
reviewed the Council’s agreed savings. Further analysis is included in Appendix 3 split
between ‘management efficiency actions’ and ‘budget reduction & income generation
savings’. This presentation is consistent with those included in the 2018/19 budget. To
date significantly all approved savings of £14.178m have been applied to 2018/19 service
budgets. Where those budget savings have yet to be applied these are held within
miscellaneous services budgets until such a time that these can reasonably be applied to
strategic budgets. Any savings attributed to Terms and Conditions continue to be held
within miscellaneous budgets with only minor variation expected in the deliverability of
the remaining budgets. Officers are continuing to work to identify in-year efficiencies,
which will have a positive impact on reducing any adverse variation at year-end.

3.31.

The allocation of savings to budgets effectively means that their achievement will be a
feature of ongoing revenue monitoring reports with any shortfall or non-achievement of
savings being included in the narrative and highlighted here. This approach is specified to
provide confidence that savings have been included in the ongoing activities of the
Council with associated transformation having taken place. Whilst the above paragraph
refers to the achievement as materially delivered, continued review of this position is
prudent.
Carry Forwards

3.32.

In the prior year, a number of strategic areas carried forward budgets. The Corporate
Management Team agreed these arrangements where financial commitments had been
made and expenditure would be required during the following financial year. Of the
£0.767m carried forward for such purposes, £0.347m has now been utilised at Period 4.
These carry forwards have been applied to service budgets within Period 4.

3.33.

It is anticipated that carry forwards in Education will be required for 2019/20. This is
required to bring the timing of expenditure for Probationers Funding and ESF Funds in
line with timing of grant income received.

3.34.

Appendix 4 provides continued oversight of budgets carried forward from the prior year.
It also reviews current budgets to provide early oversight of requests to forward budgets
into 2019/20. This will be kept under review as the year progresses.

4.0

IMPLICATIONS
Page 25

The implications for the Council are as undernoted.
4.1.

Frontline Service to Customers- Improved service delivery through continued effective
scrutiny and management of financial performance.

4.2.

Workforce (including any significant resource implications)- Impact on future Business
Improvement Planning.

4.3.

Legal Implications – None

4.4.

Financial Implications – This report discharges the requirement within the Council’s
Financial Regulations.

4.5.

Procurement - None

4.6.

ICT - None

4.7.

Corporate Assets- None

4.8.

Equalities Implications – None

4.9.

Other

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1.

Ensuring effective Scrutiny of service financial performance and driving improvement in
service delivery.

5.2.

Ensuring Council is continuing to meet its statutory obligations in regards to financial
performance reporting and Best Value.

6.0

IMPACT
The scrutiny of service performance should drive improvements, helping to achieve LOIP
outcomes.

6.1.

ECONOMIC DEVELOPMENT – As above.

6.2.

EMPLOYABILITY - As above.

6.3.

DELIVERING FOR CHILDREN & YOUNG PEOPLE – As above.

6.4.

COMMUNITY SAFETY - As above.

6.5.

HEALTH & SOCIAL CARE - As above.

7.0

POLICY CHECKLIST
This report has been assessed against the Policy Development Checklist and has been
classified as being an operational report and not a new policy or change to an existing
policy document.

8.0

APPENDICES
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8.1.

Appendix 1: Summary Financial Position

8.2.

Appendix 2: Detailed Financial Position

8.3.

Appendix 3: Approved Savings Delivery

8.4.

Appendix 4: Analysis of Carry Forward Expenditure to 2018/19
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APPENDIX 1
GENERAL FUND REVENUE MONITORING 2018/19
SUMMARY FINANCIAL POSITION

BUDGET

As at : 29 July 2018
Accounting Period 4

Chief Executive
Total

ACTUAL

VARIANCE

Annual

Budget

Expenditure

Projected

At

Projected

Budget

Period 4

Period 4

Annual

Period 4

Period 12

£000

£000

£000

£000

£000

£000

516

220

44

516

(176)

0

516

220

44

516

(176)

0

0

Education, People & Business
Depute Chief Executive - Directorate EP&B
Education
Organisational Transformation

126

32

31

126

(1)

112,140

35,306

31,887

112,140

(3,419)

0

3,505

917

1,004

3,552

87

47
707

Finance, Audit & Performance

3,572

1,141

402

4,279

(739)

Customer & Digital Services

8,325

2,279

2,831

8,369

552

44

Legal & Democratic Services

2,176

766

696

2,191

(70)

15

129,844

40,441

36,851

130,657

(3,590)

813

Total
Place, Neighbourhood & Corporate Assets
Depute Chief Executive - Directorate P,N,CA (incl EDLCT)

4,926

1,234

2,583

4,926

1,349

0

Roads & Transportation

4,105

1,227

1,021

4,140

(206)

35

Neighbourhood Services

14,469

4,632

4,058

14,067

(574)

(402)

Housing (General Fund)

1,482

903

599

1,456

(304)

(26)

11,445

3,418

3,289

11,357

(129)

(88)

Land Planning & Development

1,013

327

187

1,013

(140)

0

Place & Community Planning

3,425

966

469

3,420

(497)

(5)

40,865

12,707

12,206

40,379

(501)

(486)

Community Health & Care Services

36,001

10,521

10,057

36,628

(464)

627

Mental Health, Learning Disability, Addictions & Health Improvement

20,300

6,339

5,741

20,260

(598)

(40)

11,829

3,624

3,303

12,159

(321)

330

(16,181)

485

482

(16,139)

(3)

42

1,386

(959)

0

0

Assets & Facilities

Total
Health & Social Care Partnership

Children and Families & Criminal Justice
Social Woark Strategic Resources
HSCP Overspend Position for Discussions at HSCP Board
Total

51,949

20,969

Joint Boards

2,674

1,176

1,175

2,674

(1)

0

Miscellaneous Services

1,774

192

1,431

1,774

1,239

0

15,424

0

394

15,424

394

0

Net Service Expenditure

243,046

75,705

71,684

244,332

(4,021)

1,286

Adjusted for HSCP

191,097

54,736

52,101

191,424

(2,635)

327

General Revenue Grant (incl NDR)

180,472

54,849

50,828

180,472

(4,021)

0

Council Tax Income (net of CTRS)

60,166

20,088

20,088

60,166

0

0

Debt Charges

19,583

52,908

Financed by :

Use of General Fund Balance

1,641

0

0

1,968

0

327

Carry Forward from 2017/18

767

767

767

767

0

0

243,046

75,705

71,684

243,373

(4,021)

327

Net Income
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GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
Budget
Period 4
£000
£000
CHIEF EXECUTIVE'S OFFICE

CHIEF EXECUTIVE'S OFFICE

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Appendix 2
Projected Year
End Variation
£000

516

220

44

516

-176

0

516

220

44

516

-176

0

The current variation is based on payment of the audit fee, this will come in line as the year progresses.
Total - Chief Executives Office

EDUCATION, PEOPLE AND BUSINESS
DEPUTE CHIEF EXECUTIVE - EDUCATION, PEOPLE AND BUSINESS

126

32

31

126

-1

0

126

32

31

126

-1

0

No material variation noted.
Total - Depute Chief Executive - Education, People and Business
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GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

63,674

21,230

21,120

63,674

-110

0

EDUCATION
1 Teachers Payroll Costs

Probationers' funding has not been received, this will be closely monitored as the year progresses. The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to
review staff costings will take place in Period 4 & 5 alongside the payroll team to ensure accurate allocation of staff to services, which may impact the expected outturn.
2 Non Teaching Employee Costs

18,371

5,259

5,008

18,371

-251

0

There are various Transformation Programmes being delivered within this area that may inform the outturn. This will be closely monitored as the year progresses.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 5 & 6 alongside the payroll team to ensure accurate
coding's, which may influence the expected outturn.
3 Property Costs

6,880

563

540

6,880

-23

0

1,242

413

378

1,242

-35

0

23,168

7,691

7,267

23,168

-424

0

No variation on budget is expected
4 Supplies and Services
No variation on budget is expected
5 Agencies and Other Bodies
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This budget is currently showing an underspend due to the Pupil Equity Funding and timings of distributions. This budget has the potential to overspend due to the variability and high cost of Residential Schools placements which has
been a feature in previous years. Partnership Nursery costs will also be closely monitored due to cross boundary charges.
6 Transport and Plant

3,143

894

918

3,143

24

0

1,292

431

305

1,292

-126

0

No variation on budget is expected
7 Admin and Other Costs

School clothing grant expenditure is lower than anticipated although this will return to expected levels as the year progresses and schools return for the academic year. Printing costs are expected to outturn above budget and this is being
kept under review. Hostel charges require to be investigated this will be done in line with the I proc exercise.
8 Income

-5,630

-1,175

-3,649

-5,630

-2,474

0

Income for Early Learning & Childcare has been received earlier than expected. At present this budget is due to outturn in line with budget expectations, however we do not know how Nursery Income will be affected through this new
model and this will be closely monitored. Nursery Income may also be affected due to closures on strike days, this will be quantified in the next monitoring report.
Total - Education

112,140

35,306

31,887

112,140

-3,419

0

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

3,530

942

953

3,530

11

0

ORGANISATIONAL TRANSFORMATION
1 Employee Costs

Employee costs for organisational transformation are expected to align to budgets as the year progresses. The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An
exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate coding's, which may amend the expected outturn.
2 Supplies and Services

14

5

15

26

10

12

166

28

55

201

27

35

This budget is currently showing an overspend for statutory advertising, this is expected to continue.
3 Agencies and Other Bodies

At period 4 the service have an overspend in agency and other bodies, this relates to specialised external employment advice. This is an area that has the potential to overspend during the course of the year and will be further quantified as
the year progresses, at this time we are predicting an overspend of £0.035m.
4 Admin and Other Costs

23

17

19

23

2

0

-228

-75

-38

-228

37

0

The current overspend will come in on line as the year progresses.
5 Income

Income for Leisure Trust have not yet been charged as this is currently awaiting completion of the Leisure final recharge agreement. This will be amended as soon as information is received.
Total - Organisational Transformation
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3,505

917

1,004

3,552

87

47

2,543

683

695

2,543

12

0

FINANCE, AUDIT & PERFORMANCE
1 Employee Costs

The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may amend the expected outturn.
2 Supplies and Services

16,950

5,573

3,410

16,416

-2,163

-534

34

63

123

29

18

507

1,424

1,696

917

227

-16,499

466

996

The mid year estimate for DWP has been made, an expectation of a reduction in spend is expected which will offset the reduced income below.
3 Agencies and Other Bodies

105

There is currently overspends within Girobank & external printing , and these are expected to continue as the year progresses.
4 Admin and Other Costs

1,469

Current overspends are mainly due to insurances and have been predicted to outturn a year-end overspend. There is also an additional cost of £0.015m for single discount review.
5 Income

-17,495

-5,656

-5,190

As per the main body of the report it is likely that there will be variation in the budgeted year end position for Discretionary Housing Payments. In the prior year the Council made additional commitments over and above the level of
funding and it is likely that this demand will continue. Confirmation that funding for Discretionary Housing Payments was included within the General Fund Settlement means that such commitments continue to reflect as pressure for the
Council. Variations to date within the Revenue & Benefits area are unable to be projected until the mid year estimates are completed. This overspend in here has risen through the DWP mid year estimate.
Total - Finance, Audit & Performance

3,572

1,141

402

4,279

-739

707

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

7,813

2,079

2,186

7,813

107

0

CUSTOMER AND DIGITAL SERVICES
1

Employee Costs

The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may influence the expected outturn.
2 Property Costs

0

0

3

7

3

7

Property costs are being closely monitored due to the overspend in facilities management overtime attributable to the resourcing of lets; this accounts for the overspend in this area. This will be resolved through the implementation of
revised letting arrangements and the forthcoming FM review.
3 Supplies and Services

181

60

54

181

-6

0

20

6

-1

27

-7

7

533

881

1,721

348

30

This budget is expected to be on budget at year end but will continue to be monitored.
4 Agencies and Other Bodies

There has been additional spend for a Local Government Digital Transformation bill and this is expected to be overspent at year end.
5 Admin and Other Costs

1,691

The variation on budget occurring at this time include those attributable to maintenance agreements through the timing of payments, this will be closely monitored as the year progresses. There is an expected overspend due to real uplifts
rather the budgeted inflationary uplifts which will be quantified in the last report of the year. There is also additional costs for computer hardware expected.
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6 Income

-1,380

-399

-292

-1,380

107

0

Lets income is below expected levels and is predicting a shortfall, this will be closely monitored in line with the in year saving - this will be reported in the next monitoring report. Also charges from Leisure Trust have not yet been
charged and awaiting completion of the Leisure final recharge agreement, this will be charged once received.
Total - Customer & Digital Services

8,325

2,279

2,831

8,369

552

44

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

1,788

578

462

1,788

-116

0

LEGAL AND DEMOCRATIC SERVICES
1 Employee Costs

There are current vacancies within the Legal & Democratic budget causing the underspend to date. The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to
review staff costings will take place in period 4 alongside the payroll team to ensure accurate coding's, which may influence the expected outturn.
2 Supplies and Services

49

16

30

59

14

10

Payments for agents fees and data archiving are currently overspending, there are expected overspends in these areas for 2018/19. At present data archiving is expecting a full year overspend of £0.10m
3 Agencies and Other Bodies

35

29

30

40

1

5

871

286

257

871

-29

0

-567

60

0

Common burials and consultants costs are expecting additional costs in year of £0.05m.
4 Admin and Other Costs

There are current underspend on stationery, expected to continue, however this is likely to be offset by costs within Printing. This will be quantified in a future report.
5 Income

-567

-143

-83

Income for Leisure Trust have not yet been charged (currently awaiting completion of the Leisure final recharge agreement), this will be amended once information has been received. Licensing is currently running behind profile and
due to the nature of this the projection will be quantified as income appears.
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Total - Legal and Democratic

2,176

766

696

2,191

-70

15

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
Budget
Period 4
£000
£000
PLACE, NEIGHBOURHOOD AND CORPORATE ASSETS

DEPUTE CHIEF EXECUTIVE - PLACE, NEIGHBOURHOOD & CORPORATE ASSETS

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

4,926

1,234

2,583

4,926

1,349

0

4,926

1,234

2,583

4,926

1,349

0

3,885

1,173

907

3,885

-266

0

Current overspends are for payments to EDCLT, these should come in line as the year progresses.
Total - Depute Chief Executive - Place, Neighbourhood & Corporate Assets
ROADS AND TRANSPORTATION
1 Employee Costs

There are current vacancies within the Roads budget causing the underspend to date. Due to the uncertain nature of the winter period and associated additional resourcing requirements no projection has been made here. The pay award
has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Property Costs

251

50

28

251

-22

0

651

1,884

31

0

There is currently an underspend within Flood Protection, the project plan has been developed and is expected to be fully spent in year.
3 Supplies and Services

1,884

620

Current overspends represent additional spend on materials & subcontractors which will be closely monitored with the impact of the coming winter months remaining uncertain. There is also expected additional costs through winter due
to work being carried out through Contractors.
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4 Agencies and Other Bodies

33

11

43

68

32

35

0

1

1

1

0

-627

-609

-1,949

18

0

4,140

-206

35

Current underspends are due to payments to Local Authorities that are unbudgeted, this is expected to continue but will be managed in other areas.
5 Admin and Other Costs

1

Current overspend on unbudgeted areas to be reviewed for the next report, this will be covered through additional grant income.
6 Income

-1,949

Minor variances across the service in the period, this is expected to come in under budget due to work carried out by Contractors this will be reported in a future report.
Total - Roads and Transportation

4,105

1,227

1,021

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

8,130

2,374

2,193

8,065

-181

-65

NEIGHBOURHOOD SERVICES
1 Employee Costs
There are current vacancies within the Neighbourhood services budget causing the underspend to date.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may amend the expected outturn.
2 Supplies and Services

5,654

1,877

1,451

5,417

-426

-237

The underspend in supplies & services is due savings within landfill costs this is expected to continue in yeat and is projected to ave £0.587m (in line with previousl years). This has been offset by increased recycling costs expected
£0.350m and there is a possibility that this saving will reduce further once a new recycling contract is agreed later in 2018/19.
3 Agencies and Other Bodies

45

15

10

45

-5

0

2,743

1,250

1,270

2,743

20

0

1

1

1

1

0

0

-2,104

-885

-867

-2,204

18

-100

Minor variances across the service in the period, this is expected to come in in line as the year progresses.
4 Transport and Plant
Minor variances across the service in the period, this is expected to come in in line as the year progresses.
5 Admin and Other Costs
Minor variances across the service in the period, this is expected to come in in line as the year progresses.
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6 Income

At present income is below budget as Leisure Charges have not been raised as the final agreement has not been reached. Cemetery charges are expected to come in ahead of budget, however due to the nature of these charges these have
not been projected forwards. There are issues with scrap income in receiving accurate and timely information from external parties but this is hoped to be resolved soon, however this is expected to deliver an in year over-recovery of
£0.100m.
Total - Neighbourhood Services

14,469

4,632

4,058

14,067

-574

-402

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018
GENERAL FUND HOUSING
1 Employee Costs

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

377

122

96

351

-26

-26

At this time variation's based on vacant posts within Homelessness.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Property Costs
1,013
183
168
1,013
-15
0
Minor variances across the service in the period this is expected to come in in line as the year progresses. The current underspend is due to the homelessness programme running behind, this is expected to come in line as the year
progresses.
3 Supplies & Services
206
68
28
206
-40
0
Expenditure on Bed and Breakfast accommodation is demand led, it is underspent by £0.040m at period 04. This is expected to come in on line for the year.
4 Agencies and Other Bodies

1,992

532

396

1,992

-136

0

Spend on common repairs, disabled adaptations, care & repair & homelessness are running behind budget at period 04. These are expected to come in on line as the year progresses.
5 Admin and Other Costs

243

20

1

243

-19

0

-90

-2,349

-68

0

Recharges from other departments are behind profile these are expected to come in line as the year progresses but will be closely monitored.
6 Income

-2,349

-22
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Income is currently running ahead of expectations through grant income received that was unbudgeted. Landlord Registration Fees are currently running behind schedule and will be closely monitored as the year continues.
Total - General Fund Housing

1,482

903

599

1,456

-304

-26

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

13,782

4,148

3,710

13,782

-438

0

ASSETS AND FACILITIES
1 Employee Costs

Current underspends are due to vacancies in line with previous years, this is likely to continue however as there are several workstreams ongoing in this area a full year projection has not been made at this time.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may influence the expected outturn.
2 Property Costs
4,615
1,485
1,393
4,615
-92
0
Current underspends are not expected to continue and a small year end overspend is expected for rechargeable property costs, which will be reported in a future period.
3 Supplies and Services

3,514

1,046

608

3,412

-438

-102

Underspends to date are through food provisions and subcontractors. Food provision underspends are likely to remain, based on trend analysis, and have projected a £0.102m saving at year end.
4 Agencies and Other Bodies

256

84

39

270

-45

14

26

8

24

26

16

0

-10,748

-3,353

-2,485

-10,748

868

0

Spend on annual valuation and consultants has given rise to an £0.014m year end variation.
5 Admin and Other Costs
The overspend is due to recurring annual increases which will be managed within the project.
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6 Income

Currently income is under budget through an under recovery on rental income, vending income, work for other authorities & charges to Health Board but at this time is expected to come in on target. The rental income through non
operational estates is being reviewed for timing of rental payments and any variations in this area will be brought in a future report.
Total - Assets and Facilities

11,445

3,418

3,289

11,357

-129

-88

1,764

570

512

1,764

-58

0

LAND PLANNING & DEVELOPMENT
1 Employee Costs
There are current vacancies within the Land & Planning budget causing the underspend to date.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may amend the expected outturn.
2 Supplies and Services

100

33

-3

100

-36

0

102

37

5

102

-32

0

-953

-313

-327

-953

-14

0

There has been no spend to date in this area, this is expected to come in line as the year progresses.
3 Agencies and Other Bodies
Current underspends within the Structure Plan which is expected to come in line as the year progresses.
4 Income

Planning Applications & Building Warrant Fees Income is running ahead of profile, this will be monitored closely and any expected variations will be reported in a future paper due to the volatility in this area.
Total - Land Planning & Development

1,013

327

187

1,013

-140

0

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

2,970

960

815

2,850

-145

-120

PLACE & COMMUNITY PLANNING
1 Employee Costs
There are current vacancies within the Place & Community Planning budget causing the underspend to date.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached. An exercise to review staff costings will take place in period 4 & 5 alongside the payroll team to ensure accurate
coding's, which may amend the expected outturn.
2 Property Costs

125

26

23

132

-3

7

437

124

233

544

109

107

Mugdock Country Park has an expected overspend on utilities for £0.007k,.
3 Supplies and Services

Supplies & services are overspending, the majority of this is through Syrian resettlement costs (£0.025m) which is offset by Syrian resettlement Grant and Business Gateway costs that will be recovered (£0.072m).
4 Agencies and Other Bodies

870

160

90

920

-70

50

2

0

5

-2

0

1

77

Following discussion with service managers there is a pressure of £ 50,000 due to shortfall in grant funding allocation.
5 Transport and Plant

5

Small underspend in transport costs within Mugdock Country Park as no charges have yet been raised, this is not expected to be in place at year end through unexpected hire of a vehicle.
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6 Admin and Other Costs

129

44

45

206

Community Justice and British Sign Language amounts are not within budget and this is expecting an overspend of £0.065m. This will be amended for the 2019/20 budget process. There is also additional spend for Syrian resettlement
costs which are again covered through income.
7 Income

-1,111

-350

-737

-1,237

-387

-126

Government Grants and income from Other Agencies offset spend shortfalls within the service (£0.119). Income is currently showing an over recovery , which is likely to be through the early receipt of grants. Additional income is also
expected within Mugdock (£0.007m).
Total - Place & Community Planning

3,425

966

469

3,420

-497

-5

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

2,604

9,158

263

493

HEALTH AND SOCIAL CARE PARTNERSHIP
COMMUNITY HEALTH & CARE SERVICES
1 Employee Costs

8,665

2,341

Detailed analysis of payroll costs to date are continually reviewed. This involves comparison of actual posts to budgeted and liaison with service managers. At this stage projections show that there will be a variation to budget. These
projections assume vacancies will be filled and so create a pressure against staff turnover savings. Delays in this process will reduce this pressure apart from where covered by agency staff. Projected overspends in overtime and other pay
are based on average earnings over the first four periods. Payroll variations will continue to be monitored as an area of recurring pressure especially within the Homecare service.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Property Costs

3

1

3

3

2

0

767

252

112

767

-140

0

No variation on budget is expected
3 Supplies and Services

Budgets relate to Homecare PPE, telecare costs and disabled adaptations. Spend on equipment and adaptations is tightly controlled within budget limits with critical and substantial criteria continuing to be applied in this area. This is
being monitored through the Equipu contract. The current underspend is in relation to a backlog of invoices to be processed through the IProc system. No variation on budget is expected.
4 Agencies and Other Bodies

27,337

8,320

7,844

27,471

-476

134

Page 40

At this stage there is an overall increase in the commitment value of Care Packages within Older People and Physical Disability services. This is mainly in relation to Residential Accommodation and Homecare with a potential saving in
supported living. These commitments include an estimation of all uplifts in respect of the Scottish Government's Living Wage for this financial year. This is volatile area for the partnership as any changes in caseload or packages can
have a significant impact on commitments. These will be reported in a later paper.
5 Transport and Plant

35

9

7

35

-2

0

461

152

-55

461

-207

0

Transport costs are currently overspending. This pressure will continue to be monitored on an ongoing basis.
6 Admin and Other Costs

Underspends are due to late recharges for Care of Gardens and Fleet. These will be posted within the next period. No variation to budget is expected.
7 Health Board Resource Transfer Income

-7

0

0

-7

0

0

-1,260

-554

-458

-1,260

96

0

36,001

10,521

10,057

36,628

-464

627

No variation on budget is expected
8 Other Income
No variation on budget is expected, at present we are awaiting Resource Transfer monies.
Total - Community Health & Care Services

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

4,857

1,313

1,341

4,966

28

109

MENTAL HEALTH, LEARNING DISABILITY & ADDICTIONS
1 Employee Costs

Detailed analysis of payroll costs to date are continually reviewed. This involves comparison of actual posts to budgeted and liaison with service managers in order to ascertain when vacancies will be filled. It has been assumed that
vacancies will be filled apart from in Mental Health where cover is provided in the interim by agency staff. There is also a £400k saving allocated to the Pineview service. For this report it is assumed that this will be achieved.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Property Costs

97

32

18

97

-14

0

Underspends are non domestic rates profiling. This will be brought in line for the next report. There is no expected variation at this time.
3 Supplies and Services

134

44

33

134

-11

0

15,912

5,017

4,414

15,763

-603

-149

No variation on budget is expected
4 Agencies and Other Bodies

At this stage there is a significant reduction in the Commitments against Care Packages for Homecare and Supported Living. There is, however, increased commitment against Residential Accommodation and Daycare. These
commitments include an estimation of uplifts in respect of the Scottish Government's Living Wage for this financial year, however, do not include increased sleepover costs and any delay in data entry into the Carefirst system. This is
volatile area for the partnership as any changes in caseload or packages can have a significant impact on commitments. This figure will be firmed up as the year progresses.
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5 Transport and Plant

391

98

108

391

10

0

13

-3

0

Transport costs are currently overspending. This pressure will continue to be monitored on an ongoing basis & any variations will be reported as the year progresses.
6 Admin and Other Costs

13

4

1

Additional expenditure for the recovery café can now be reported, however administrative expenditure has been monitored and in year savings have now been identified in stationery, independent living fund, conferences and courses and
other admin which offset this.
7 Health Board Resource Transfer Income

-532

0

0

-532

0

0

-572

-169

-174

-572

-5

0

20,300

6,339

5,741

20,260

-598

-40

No variation on budget is expected
8 Other Income
No variation on budget is expected
Total - Mental Health, Learning Disability, Addictions & Health Improvement.

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

5,715

1,535

1,459

5,629

-76

-86

CHILDREN AND FAMILIES & CRIMINAL JUSTICE
1 Employee Costs

Detailed analysis of payroll costs to date are continually reviewed. This involves comparison of actual posts to budgeted and liaison with service managers in order to ascertain when vacancies will be filled. At this stage projections show
that there will be a variation to budget.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Property Costs

48

16

0

48

-16

0

128

42

21

128

-21

0

6,883

2,308

2,053

7,258

-255

375

No variation on budget is expected, current underspends are due to rates in Ferndale which will come in as the year progresses.
3 Supplies and Services
No variation on budget is expected. Current underspends are within Women's Services (Criminal Justice).
4 Agencies and Other Bodies

At this point projections show reduced pressure on Foster Payments, Adoption, Custody, Shared Carer and Kinship care payments and also within Daycare. The Fostering decrease is in relation to a reduction in the number of external
placements. A review of projections have also identified pressures within flexible support, care at home, supported accommodation and supported living. There are also pressures in relation to under budgeted costs for the PACe / PCAS
services and Functional Family Therapy service.
5 Transport and Plant
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86

21

23

86

2

0

114

38

20

155

-18

41

-336

-273

-1,145

63

0

3,624

3,303

12,159

-321

330

No variation on budget is expected
6 Admin and Other Costs

The variation in this line relates to an anticipated pressure in relation to unbudgeted discretionary pathways payments.
7 Income

-1,145

No variation on budget is expected, at present income for Criminal Justice and Children's Panel has not been received.
Total - Children and Families & Criminal Justice

11,829

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

Annual
Budget
£000

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

494

133

98

607

-35

113

SOCIAL WORK STRATEGIC / RESOURCES
1 Employee Costs

Detailed analysis of payroll costs to date are continually reviewed. This involves comparison of actual posts to budgeted and liaison with service managers in order to ascertain when vacancies will be filled. At this stage projections show
that there will be an overspend in relation to one unbudgeted head of service post.
The pay award has not yet been agreed, or applied and will be built into future reports when agreement has been reached.
2 Supplies and Services

6

2

2

6

0

0

1,349

431

360

1,384

-71

35

No variation on budget is expected
2 Agencies and Other Bodies

The reported variation relates to an increase in anticipated costs for advocacy and prior year invoices from EDLCT. At this point payment to voluntary organisations is running behind, but this is expected to come in line as year
progresses.
4 Budget Savings

-290

-95

0

-290

95

0

43

14

22

44

8

1

-10,257

0

0

-10,257

0

0

-7,526

0

0

-7,633

0

-107

Total - Social Work Strategic / Resources

-16,181

485

482

-16,139

-3

42

Total Health and Social Care Variances

51,949

20,969

19,583

52,908

-1,386

959

This saving is associated with the Trade Union negotiations and an update will be given in future reporting.
5 Admin and Other Costs
Additional legal expenses have resulted in a small pressure against admin costs.
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6 Health Board Resource Transfer Income
No variation on budget is expected
7 Income
Additional income expected to offset costs above.

GENERAL FUND REVENUE MONITORING 2018/19
DETAILED FINANCIAL POSITION as at Period 4: 29 July 2018

JOINT BOARDS

Annual
Budget
£000
MISC SERVICES

Budget
Period 4
£000

Expenditure
Period 4
£000

Projected
Annual
£000

Variation
Period 4
£000

Projected Year
End Variation
£000

2,674

1,176

1,175

2,674

-1

0

3,657

1,229

1,375

3,657

146

0

-1,883

-1,037

56

-1,883

1,093

0

No variation on budget is expected.
ADDITIONAL SUPERANNUATION
It is expected that this will come in line as the year progresses.
OTHER MISC BUDGETS

This budget in the main holds budgets for uncertainties including rates and inflation as well as offsetting savings still to be fully implemented but not yet allocated to services.
Total - Joint Boards/Additional Superannuation /Miscellaneous Services

4,448

1,368

2,606

4,448

1,238

0

0

394

15,424

394

0

DEBT CHARGES
DEBT CHARGES

15,424

This budget depends on the Councils borrowing levels including terms i.e. cost of borrowing - interest rates. This tends to have a direct impact from the capital programmes. It is too early in period 04 to predict how this area will outturn
however this will be reviewed on a quarterly basis. .
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Total - Debt Charges

15,424

0

394

15,424

394

0

OVERALL TOTAL

243,046

75,705

71,684

244,332

-4,021

1,286

APPROVED SAVINGS INCORPORATED INTO 2018/19 BUDGET

APPENDIX 3

ANTICIPATED SAVINGS DELIVERY as at Period 4: 29 July 2018
SAVING

PROJECTED

APPROVED

SAVING 2018/19

£000

£000

4,375

4,085

EDC Funding to External Organisations

143

143

Saving expected to be fully achieved

EDCLT

98

98

Saving expected to be fully achieved

Cashless Payment Services

7

7

Saving expected to be fully achieved

Terms & conditions

546

546

This saving is associated with the Trade Union negotiations and an update will be given in future reporting.

Facilities Management Cleaning Reduction

213

213

Saving expected to be fully achieved

Fees & Charges

320

320

Saving expected to be fully achieved

Parking Charges

352

352

Saving expected to be fully achieved

Community Letting

121

121

At this time letting is showing an under recovery, this will be monitored as the year progresses to show whether this
saving is achievable. Policy was approved June 2018 and achievement will be monitored through implementation in
August.

6,175

5,885

SAVINGS PER BUDGET SETTING

PROGRESS UPDATE

BUDGET REDUCTION & INCOME GENERATION SAVINGS

Review of HSCP Funding position
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Total

The majority of this saving has been allocated to the service as appropriate, the remaining £0.290m is associated with
the Trade Union negotiations and an update will be given in future reporting.

APPROVED SAVINGS INCORPORATED INTO 2018/19 BUDGET

APPENDIX 3

ANTICIPATED SAVINGS DELIVERY as at Period 4: 29 July 2018
SAVING

PROJECTED

APPROVED

SAVING 2018/19

£000

£000

Council tax Increase 3%

2,234

2,234

Saving expected to be fully achieved

Treasury Management Loans Fund Review

1,051

1,051

Saving expected to be fully achieved

Discretionary Housing Payment (DHP) Funding

534

0

Review of Service & Global Pressures

417

417

Saving expected to be fully achieved

Education Devolved Budgets & 2011/12 unallocated savings

300

300

This saving has been devolved to the Head Teachers and is expected to be achieved.

Insurance Review

289

77

Saving is not expected to be fully achieved due to higher than anticipated costs resulting from the tender exercise.
This will be updated as the year continues as the impact of policy excess payments is likely to have a bearing on the
delivery of savings in this area.

Non Employee Revenue Spend Analysis

288

288

Saving expected to be fully achieved

HRA charges from EDC

157

157

Saving expected to be fully achieved

Finance - Reduction in work for other departments

50

50

Saving expected to be fully achieved

PPP Unitary Charge

45

45

Saving expected to be fully achieved

Corporate Governance (members structure)

43

43

Saving expected to be fully achieved

Revenue & benefits - Printing cost pressures

30

30

Saving expected to be fully achieved

ICT Income

21

21

Saving expected to be fully achieved

Personal Protective Equipment (PPE)

20

20

Saving expected to be fully achieved

Water Contract - Anglian Water

20

20

Saving expected to be fully achieved

Audit Fee

7

7

Saving expected to be fully achieved

1,350

1,350

School Transport - Review of Contracts

88

88

Saving expected to be fully achieved

Strategic Portfolio Review - Capitalisation of Resources

125

125

Saving currently under discussion and this will be updated when concluded.

Customer services review

83

83

Saving currently under discussion and this will be updated when concluded.

School management structures - secondary

40

40

Saving expected to be fully achieved

Transformation Programme - Retrospective Benefits Analysis

61

61

Saving expected to be fully achieved

SAVINGS PER BUDGET SETTING

PROGRESS UPDATE

MANAGEMENT EFFICIENCY ACTIONS
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Strategic Portfolio Review

Initial analysis of settlement planned for a separate determination for DHP. Further clarification identified inclusion
within the General Revenue Settlement which was not as expected.

Saving currently under discussion and this will be updated when concluded.

APPROVED SAVINGS INCORPORATED INTO 2018/19 BUDGET

APPENDIX 3

ANTICIPATED SAVINGS DELIVERY as at Period 4: 29 July 2018
SAVING

PROJECTED

APPROVED

SAVING 2018/19

£000

£000

Training budget

50

50

Saving expected to be fully achieved

LED Capitalisation

10

10

Saving expected to be fully achieved

Electric Council / Committee Papers

14

14

This budget is being closely monitored and a future report will give the position on the annual expectation.

Business Travel Planning - Pool Car & Employee Car Mileage

43

43

Saving expected to be fully achieved

Legal - Reduction in External Legal Services

100

100

Saving expected to be fully achieved

Surface Defects & Potholes

100

100

Saving expected to be fully achieved

Tree management policy

50

50

Saving expected to be fully achieved

Footway Surfacing

21

21

Saving expected to be fully achieved

Corporate Debt

200

200

Activity underway with results to increase income due to Council to be reported. Indications are that Council Tax
yield continues to improve from its high baseline.

Data Matching

162

162

Activity underway with results to increase income due to Council to be reported. Indications are that Council Tax
yield continues to improve from its high baseline.

8,003

7,257

SAVINGS PER BUDGET SETTING

PROGRESS UPDATE
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CARRY FORWARDS FROM 2017/18 TO 2018/19

Appendix 4

ANTICIPATED SAVINGS DELIVERY as at Period 4: 29 July 2018
CARRY
FORWARD

SPENT
AT P4

PROJECTED C'FWD
2019/20

£'000

£'000

£'000

5

0

0

5

0

0

DESCRIPTION, UPDATE AND REASON FOR CARRY FORWARD TO 2019/20 (IF REQUIRED)

Depute Chief Exec Education, People & Business
Corporate Initiatives, it is likely there will be a carry forward to enable future payments, this will be clarified at a later date.

Customer & Digital Services
71

53

0

71

53

0

163

163

163

40

40

0

Specialised equipment ordered but still not received in 2017/18 has been fully utilised.

13

13

0

Carry forwards required over several areas - Education Scotland / Confucius /Food for Thought / Gaelic - has now all been spent to period
3.

46

12

0

1+2 languages - to support the modern language programme this is not expected to be carried forward any further.

190

10

150

452

238

313

5

2

0

5

2

0

60

26

0

This is currently spending and we will update here as the year progresses to see if there are future carry forwards expected.

47

0

0

Carry forward for expected work in Mugdock through additional incomes received. This is expected to be spent in full on signage, parasols,
benches and repairs to castle & gun site.

107

26

0

97

28

0

97

28

0

30

0

0

30

0

0

767

347

313

Education 17/18 contribution to WAN upgrade to be conducted in 18/19, this will be fully spent.

Education
Probationers funding received from the Scottish Government covers 2 financial years and front loads over 10.5 months. However
probationers are paid over 12 months and as a consequence resources received in 2018/19 will be required to be carried forward into
2019/20 the amount carried forward will be firmed up nearer to yearend. This carry forward will take place year on year due to the nature of
spend. This has not yet been recalculated as Probationers do not start until August.
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European Social Fund (ESF) match funding this is unlikely to be fully spent in year, as additional funding is received each year, this will be
closely monitored as the year develops to confirm final amount.

Land & Planning
Local Plan underspends in respect of further work required relating to the Development Plan and Sustainability requirements. There is
appeals due and monies are being requested for carry forward to ensure that there is monies to pay out. This is expected to be fully spent in
year.

Place & Community Planning

Roads & Transportation
Flood Risk management monies -the plan has been developed to spend this money in year however there has been carry forwards in this
area previously and it is expected that this will be requested again for 2018/19. Figures will be clarified as the year progresses.

General Fund Housing

Total Carry Forwards 2017/18

Below Tolerable Standards - committed work, this will be fully spent.

AGENDA ITEM NO: 5

POLICY AND RESOURCES
COMMITTEE

18 OCTOBER 2018

EPB/201/18/SU

DEPUTE CHIEF EXECUTIVE - EDUCATION,
PEOPLE & BUSINESS
DEPUTE CHIEF EXECUTIVE - PLACE,
NEIGHBOURHOOD & CORPORATE ASSETS

CONTACT OFFICER:

JAMIE ROBERTSON, CHIEF FINANCE OFFICER
(0141 574 5651)
ALAN BAUER, EXECUTIVE OFFICER – ASSETS &
FACILITIES (0141 578 8624)

SUBJECT TITLE:

1.0

GENERAL SERVICES CAPITAL PROGRAMME
MONITORING REPORT 2018/19

PURPOSE
The purpose of this report is to provide an update on the 2018/19 General Services Capital
Programme. This represents delivery of the Council’s capital expenditure programme at
Period 5, and reports on movements between 2 July 2018 and 26 August 2018.

2.0

RECOMMENDATIONS

2.1

It is recommended that Committee:
a) approves the revised funding and expenditure detailed within this report,
b) notes the projects that require to be re-profiled within the 10 Year Capital
Programme, and
c) otherwise notes the content of this report.

ANN DAVIE
DEPUTE CHIEF EXECUTIVE – EDUCATION, PEOPLE & BUSINESS
THOMAS GLEN
DEPUTE CHIEF EXECUTIVE – PLACE, NEIGHBOURHOOD & CORPORATE ASSETS
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3.0

BACKGROUND/MAIN ISSUES

3.1

The 2018/19 capital programme was previously approved at the Policy & Resources
Committee on 23 August 2018. This report presents an update to that position.

3.2

Capital Funding 2018/19

3.2.1

Appendix 1 shows the current Capital Funding to be £24.539m for 2018/19. This represents
an overall decrease of £2.013m on that previously reported on 23 August 2018. The
summary of these changes are shown in Table 1 below.
Table 1: Movement in Capital Funding
£ Million
Previously Approved Funding, excluding Developer
Contributions – 23 August 2018 P&R

26.552

Movement this Cycle:1. Adjustment to 2017/18 over Borrowing figure b/fwd
due to audit adjustments being made to 2017/18 accounts
2. Overall net decrease in Grant Funding
3. Transfer / Application of Developer Contributions
Revised Approved Funding

0.038
(2.092)
0.041
24.539

3.2.2 Movements this cycle, as identified in Table 1 above, relate to the following with movements
in funding having been reflected in all appropriate expenditure budgets:
a) There is a small movement of £0.038m on the previously reported reduction to the overall
borrowing available to fund the 2018-19 programme. This is due to small decrease in the
over-borrowing figure brought forward from 2017-18 which, following an audit
adjustment, has decreased from £5.286m to £5.248m.
b) The overall decrease in Grant Funding includes the necessary re-profiling of Scottish
Governments Early Years Grant to match the re-profiling of expenditure, detailed in
Appendix 3, and also includes the introduction of a £0.210m Transport Scotland Grant
for Electric Vehicle Charging Points.
c) Transfers totalling £0.041m were made from the developer contributions holding account
this cycle for some Roads & Transportation and Neighbourhood projects, including
Lenzie Station Improvements and other Playground Development projects.
3.3

Capital Budget/Expenditure

3.3.1

Appendix 2 shows the current capital expenditure forecast to be £23.314m for 2018/19. This
represents an overall decrease of £10.316m on that previously reported on 23 August 2018.
The summary of changes is shown in table 2 below. N.B. This table is subject to rounding
differences. Appendix 2 provides more detail on these movements.
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Table 2: Movement in Capital Budget/Expenditure
£ Million
Previously Approved Expenditure - 23 August 2018

33.630

Movement in budget this cycle:1. Increase in expenditure relating to developer contributions
2. Movements in Grant Funding impacting on expenditure budget

0.041
(0.492)

3. Adjustment to 2018/19 expenditure budget as a result of audit
adjustment to 2017/18 accounts

0.038

4. Rounding’s differences

0.001

Current Budgeted Position

33.218

Movement in re-profiled projects to future years (Appendix 3)

(9.964)

Movement in projected variances reported this cycle (Appendix 4)
Revised Approved Projected Expenditure

0.060
23.314

3.3.2

The decrease on expenditure budgets, relating to grant funding in table 2 above, includes the
recent reduction in Early Years funding of £0.700m, reported last cycle, which has now been
confirmed as requiring to be reflected in the expenditure programme. An increase in grant
funding, as detailed at 3.2.2.b. above, being reported this cycle, is being offset again this.
N.B. The Early Years project is being re-profiled, detailed at 3.3.4 below and in Appendix 3.

3.3.3

The above table shows a budgeted position of £33.218m however, against this there is reprofiling of £9.964m to report in the current cycle. The main projects requiring re-profiling
are as follows:
a) Campus Office Development
b) Milngavie HUB
c) Early Years Investment Programme
d) Mavis Valley Waste Transfer Station
e) Kirkintilloch Community Sports Complex
f) Depot and Fleet Workshop Development
g) Bishopbriggs Public Realm
h) Kirkintilloch Town Centre
Further details of the above projects that now require to be re-profiled within the 10 Year
Programme is presented in Appendix 3.
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3.3.4

There is also movement on projected variances, i.e. pressures/overspends, of £0.060m, with
the detail of this contained in Appendix 4

3.3.5

The movements in re-profiling and projected variances result in a revised approved capital
expenditure figure for 2018/19 of £23.314m.

3.4

Projected Variance

3.4.1

Based on current projections, the capital programme shows funding of £24.539m and an
expenditure budget of £23.314m, representing under-programming of £1.225m. The potential
extent of over-programming reported at Period 4 has now been reduced following the reprofiling of expenditure across a number of Major Asset projects. This is detailed within the
large-scale capital projects update section of the report below.

3.5

Actual Expenditure

3.5.1

Capital expenditure charged to the financial ledger to 26 August 2018 was £6.459m as
detailed in Appendix 2. This represents 28% of the total planned expenditure. However, a
Work in Progress valuation of £7.138m gives a total value of works undertaken to date of
£13.597m representing 58% of the total planned expenditure.

3.6

Virements (Budget Adjustments)

3.6.1 Some budget adjustments have taken place during this cycle however, these mostly fall within
the allowable £0.100m (or 10%) delegated authority limit.
3.7

Large Scale Capital Projects – Update

3.7.1

Appendix 5 provides an update of the large-scale projects that are currently in progress and
will be delivered across multiple financial years. This Appendix details the total cost of each
large-scale capital project throughout the full delivery period of each project. A new revision
of this appendix is being introduced this cycle.

3.7.2

Feasibility design and a site options review has begun for the proposed Milngavie Community
Hub. This work follows initial community engagement in December 2017 and includes a
review of possible locations for the Hub, the development of a draft accommodation schedule
and an outline cost appraisal. The capital expenditure profile for the project has been adjusted
to reflect the current anticipated development programme for the project.

3.7.3

Feasibility design and cost development remains work in progress across a range of locations
to support the delivery of the Council’s Early Years Strategic Plan that underpins the expansion
of early learning and childcare in East Dunbartonshire. Sites include the site of the ex- St
Joseph’s Primary School, Brookwood Villa and Library and Killermont Primary School. The
capital expenditure profile for the project has been adjusted to reflect the final grant funding
settlement from Scottish Government and the current anticipated development programme for
the project.

3.7.4

Officers remain in discussion with representatives from Kirkintilloch Rob Roy to reach
agreement around heads of terms for the lease of the land to the West of Park Burn,
Kirkintilloch. Discussions also remain on-going as to the most appropriate delivery model that
achieves both parties’ aspirations for the future development of the site. An update report will
follow via PNCA committee in due course. The capital expenditure profile for the project has
been adjusted to reflect the current anticipated development programme for the project. This
will be subject to further review pending the outcome of discussions with Kirkintilloch Rob
Roy.
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3.7.5 Phase 2 of St Nicholas Primary School project remains in progress and involves the demolition
of the existing St Andrew’s Primary School, sports pitch installation and completion of
landscaping and playground installation across the site. Works are scheduled for completion
in January 2019 with handover to the school shortly thereafter.
3.7.6

Senior Council Officers remain in negotiation with the Contractor in relation to cost resolution
for Bishopbriggs Relief Road Phase 4.

3.7.7

Feasibility design and cost development remains work in progress to deliver the refurbishment
of Southbank House to create a modern, SMART working office environment for Council staff.
The capital expenditure profile for the project has been adjusted to reflect the current anticipated
development programme for the project.

3.7.8

The Major Assets team continue to work closely with the Council’s Waste Team and external
partners to develop proposals for the new Waste and Recycling Facility at Mavis Valley. The
project remains on course for completion in advance of its deadline of December 2019. The
capital expenditure profile for the project has been adjusted to reflect the current anticipated
development programme for the project with construction currently due to commence in
December 2018.

3.7.9

Feasibility design and cost planning remain work in progress for the proposed Additional
Support Needs School in Kirkintilloch. A further update will follow in due course.

3.7.10 A further feasibility design and cost review of the Allander Leisure Centre project via the
SCAPE framework is due to conclude in early October. A further update will follow in due
course.
3.7.11 The capital expenditure budget associated with Bishopbriggs Town Centre – Public Realm has
been re-profiled in full to 2019/20. Public realm works in Bishopbriggs Town Centre are linked
to the potential redevelopment of the Morrisons Supermarket store at the Triangle, timescales
for which are currently unknown.
3.8

Developers Contributions

3.8.1

As previously approved at Policy and Resource Committee 9 April 2015, Report No:
FSS/013/15/SA, Developers Contributions are now held in a separate holding account and only
drawn down from that account and added to budget as necessary.

3.8.2

The reported balance on the holding account, as approved at 23 August 2018, Report No:
EPB/154/18/SU, was £2.638m. This represents an update to that position.

3.8.3

The various movements within the Holding Account are summarised below:

3.8.4

a)

£0.005m of additional Developer Contributions were received and/or transferred to the
holding account and is being reported this cycle, and

b)

£0.041m was drawn-down from the holding account and/or added to budget and is
being reported this cycle.

Taking the above movements into account, the balance on the Holding Account is currently
sitting at approximately £2.601m. This includes:•

Contribution to Community Facilities

£0.500m

•

Woodilee Development

£0.438m

•

Kilmardinny Masterplan

£0.967m
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4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1

Frontline Service to Customers – Capital works represent the ongoing improvements and
investment in the Council’s capital assets. Such work is specified to improve services at the
frontline and to Council Customers.

4.2

Workforce (including any significant resource implications) – Capital works are closely
aligned to organisational transformation activities. Consequential workforce implications are
considered as part of the Transformation Programme.

4.3

Legal Implications – The Assets and Facilities team work closely with officers within legal to
ensure that these are considered as part of the capital programme.

4.4

Financial Implications – In the event of current over-programming within the capital
programming being realised at the year-end this would need to be assessed against any
available funding and any remaining, unfunded elements adding to the borrowing need. This
will require to be included within our Treasury Management activities and will incur a future
revenue cost.

4.5

Procurement - The Assets and Facilities team work closely with officers within procurement
to ensure that these are considered as part of the capital programme.

4.6

ICT - The Assets and Facilities team work closely with officers within ICT to ensure that
these are considered as part of the capital programme.

4.7

Corporate Assets – The work of the Corporate Assets Team is fundamental to the production
of this report with officers representing the most up to date narrative for scrutiny. This
narrative reflects the financial position at the current period.

4.8

Equalities Implications – The Assets and Facilities team is supported by Business Plans and
aligned to the Local Outcome Improvement Plan. The work of the Assets and Facilities
teams and those within Finance reflect the equalities aspirations within the Council.

4.9

Other – No other issues noted.

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1

This report in itself represents the management of risk. This report ensures that the risks
associated with the completion of the Capital Programme are clearly articulated and presented
to Members. These reports are specified as risk control activities within the Strategic Risk
Register.

5.2

Capital receipts continue to be secured from the disposal of surplus assets. Rather than
allocate these receipts against specific projects this income is credited to the Council’s Capital
Fund and committed as part of the budget setting process.

6.0

IMPACT

6.1

ECONOMIC DEVELOPMENT – The completion of capital works is specified to promote
economic development in the Council area. Such works are specified within the report and
the appendices.
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6.2

EMPLOYABILITY - The completion of capital works is specified to promote economic
employability in the Council area. Such works are specified within the report and the
appendices.

6.3

DELIVERING FOR CHILDREN & YOUNG PEOPLE - The completion of capital works
is specified to deliver for children and young people in the Council area. Such works are
specified within the report and the appendices.

6.4

COMMUNITY SAFETY - The completion of capital works may be specified to promote
community safety in the Council area. Such works are specified within the report and the
appendices.

6.5

HEALTH & SOCIAL CARE – Capital works delivered as part of the Campus Development
will deliver improvements for service users.

7.0

POLICY CHECKLIST

7.1

This report has been assessed against the Policy Development Checklist and has been
classified as being an operational report and not a new policy or change to an existing policy
document.

8.0

APPENDICES

8.1

Appendix 1 – Funding forecast

8.2

Appendix 2 – Expenditure forecast

8.3

Appendix 3 – Re-profiling – None in current cycle

8.4

Appendix 4 – Variances

8.5

Appendix 5 – Large Scale Projects
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EAST DUNBARTONSHIRE COUNCIL
2018/19 GENERAL SERVICES CAPITAL PROGRAMME

APPENDIX 1

2018/19 Programme
Approved
Position P&R
23/8/18

Approved
Position P&R
18/10/18

Increase/
Decrease

£'000

£'000

£'000

Approved Borrowing
Over-Programming bfwd from 2017/18
Additional Affordable Borrowing

8,000

8,000

0

(5,286)

(5,248)

38

4,500

4,500

0

Borrowing for PSIP

0
7,214

7,252

38

General (Including Flooding & net of PSHG)

9,182

9,182

0

Early Years Grant Funding

2,300

0

(2,300)

146

136

(10)

0

210

210

SPT Grants

475

475

0

Sustrans Grant

110

118

8

12

12

0

12,225

10,133

(2,092)

2,430

2,430

0

50

50

0

2,480

2,480

0

Application of Developer Contributions

484

525

41

Stirling Council - Mugdock Country Park

149

149

0

0

0

0

633

674

41

4,000

4,000

0

Total Funding Available

26,552

24,539

(2,013)

Total Revised / Approved Capital Expenditure

33,630

23,314

(10,316)

Projected Under/(Over) Programming

(7,078)

1,225

8,303

Core Over-programming £m

(7,078)

1,225

8,303

27

(5)

Grant Funding

Specific Grant (CWSS) - Transport Scotland
Other Grants - Transport Scotland

Scotrail

Applied Capital Receipts:Sale of Land/Property
Sale of Vehicles

Contributions:-

Other Contributions

Capital Fund Contribution

Core Over-programming %
Note:
The above table may be subject to minor rounding differences
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APPENDIX 2

Approved
Budget
10Yr Prog
PCNA/041/18/AB
DIRECTORATE

SERVICE AREA

£'000

Adj's to Budget
Re Dev Cont's
Assumed YE
Slippages, and
Other diff's
£'000

BUDGET 2018/19
2017/18
Change to /
Yr End
Additional
Slippage
Ext' Funding
Outturn
Income
£'000

£'000

EDUCATION, PEOPLE & BUSINESS:
CUSTOMER & DIGITAL SERVICES
LEGAL & DEMOCRATIC SERVICES
EDUCATION

5,557.3
0.0
9,557.8

0.0
0.0
(500.0)

444.1
0.0
(765.2)

PLACE, NEIGHBOURHOOD & CORPORATE ASSETS:
NEIGHBOURHOOD SERVICES
ROADS & TRANSPORTATION
HOUSING
PLACE & COMMUNITY PLANNING
ASSETS & FACILITIES

5,267.8
5,501.0
0.0
3,324.8
2,062.6

28.4
0.0
0.0
85.2
0.0

578.1
(209.7)
0.0
(469.1)
31.4

0.0

0.0

0.0

425.0

0.0

675.1

0.0

0.0

0.0

31,696.3

(386.4)

284.7

INTEGRATED HEALTH & SOCIAL CARE
MISCELLANEOUS
KIRKINTILLOCH INITIATIVE

TOTAL CAPITAL PROGRAMME

Applied
Developer
Cont's

£'000

Other
Approved
Revisions

£'000

22.0
503.3

50.0

£'000

Other
Commitments

£'000

£'000

£'000

£'000

(Acceleration)
/ Carry Fwd
to future yr

£'000

Total
(Acceleration)
/ Carry Fwd

£'000

6,039.9
0.0
7,592.6

785.8
(0.7)
1,844.4

153.8
0.7
1,659.8

1,386.4
0.0
1,519.6

2,326.0
0.0
5,023.8

(41.9)
0.0
(0.0)

3,755.8
0.0
2,571.0

0.0
0.0
(2.1)

3,755.8
0.0
2,568.8

(100.0)
90.0

5,796.3
6,565.1
0.0
3,190.9
2,135.0

745.8
2,690.6
0.0
261.9
131.1

3,168.8
1,402.1
0.0
83.5
669.9

1,651.3
3,355.9
0.0
680.8
263.0

5,565.9
7,448.6
0.0
1,026.2
1,064.0

0.0
(883.5)
0.0
(169.9)
(3.5)

230.4
0.0
0.0
2,334.6
1,074.5

0.0
0.0
0.0
0.0
0.0

230.4
0.0
0.0
2,334.6
1,074.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

859.1

0.0

0.0

859.1

859.1

(0.0)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

32,178.8

6,458.9

7,138.5

9,716.2

23,313.6

(1,098.8)

9,966.2

(2.1)

9,964.1

200.0
41.0

525.2

£'000

WIP

PROJECTED OUTTURN 2018/19
Projected
Projected
(Acceleration)
Outturn
(Over)/Under
/ Carry Fwd
As at Per5
Spend
to 2019/20

38.4

(241.0)

30.5

Actual
Expenditure
As at Per5

£'000

(700.0)

680.5

Total
Revised
Budget

28.4
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APPENDIX 3
£'000

DETAIL OF PROJECTS REQUIRING TO BE RE-PROFILED

TOTAL OF RE-PROFILED PROJECTS APPROVED IN PREVIOUS REPORTING CYCLE - BROUGHT FORWARD:

0.0

ADDITIONAL RE-PROFILING BEING REPORTED CURRENT CYCLE:
SUB TOTALS

OVERALL
TOTALS

EDUCATION, PEOPLE & BUSINESS

ADDITIONAL SUPPORT NEEDS (ASN) PROJECT

Project at feasibility design stage. Education report to Council on outcome of statutory
consultation due in November 2018. Accelerated from Schools Headline Investment Plan
2020/21

CAMPUS OFFICE DEVELOPMENT

Capital funding re-profiled to align with current aniticapted development programme,
primarily for refurbishment works at Southbank House. The revised programme allows for
pre-construction design development for the remainder of 2018/19 ahead of construction
works beginning in mid-2019/20.

MILNGAVIE HUB

Capital funding re-profiled to align with current aniticapted development programme. Early
stage feasibility design development is currently on-going. Subject to approvals construction
works are likely to begin in 2019/20.

EARLY YEARS INVESTMENT PROGRAMME

Capital funding re-profiled to reflect the final Scottish Government funding allocation for
Early Years investment; and to align with the current anticiapted development programme.
Subject to approvals construction works are likley to begin in 2019/20.

(2.1)

3,597.3

158.5

2,571.0

6,324.6

PLACE, NEIGHBOURHOOD & CORPORATE ASSETS
MAVIS VALLEY WASTE TRANSFER STATION

Capital funding adusted to reflect the current development programe for the project, where
construction is scheduled to begin in December 2018.

Captial funding re-profiled to reflect current anticipated development programme for the
KIRKINTILLOCH COMMUNITY SPORTS COMPLEX project. Construction activity likely to take place from 2019/20, subject to necessary
approvals.

DEPORT & FLEET WORKSHOP DEVELOPMENT

Capital funding adusted to reflect the current development programe for the project with preconstruction design development due to commence in early 2019.

BISHOPBRIGGS PUBLIC REALM

Public realm works in Bishopbriggs Town Centre are linked to potential redevelopment of the
Morrisons Supermarket store at the Triangle, timescales for which are currently unknown.
Captial funding re-profiled in full to 2019/20.

KIRKINTILLOCH TOWN CENTRE

Further expendinture in Kirkintilloch Town Centre not currently aniticpated until later in
2019. Capital funding re-profiled in full to 2019/20.

230.4

915.4

159.1

2,000.0

334.6

3,639.5

INTEGRATED HEALTH & SOCIAL CARE
0.0
MICELLANEOUS
0.0
KIRKINTILLOCH INITIATIVE
0.0

CHANGES TO PROJECTS IDENTIFIED TO BE REPROFILED THIS CYCLE

Slippages being reported at P&R Committee 18/10/18
Note:
The above table may be subject to rounding differences

9,964.1

9,964.1
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APPENDIX 4
£'000

DETAIL OF VARIANCES BEING REPORTED THIS CYCLE
TOTAL VARIANCES APPROVED IN PREVIOUS REPORTING CYCLE - BROUGHT FORWARD:

(1,038.9)

ADDITIONAL VARIANCES BEING REPORTED CURRENT CYCLE:
SUB TOTALS

OVERALL TOTALS

EDUCATION, PEOPLE & BUSINESS
(MAJOR ASSET PROJECT) BISHOPBRIGGS
HUB & WAR MEMORIAL HALL

Costs associated with the removal of asbestos from the existing Bishopbriggs Library
building have resulted in an overspend against the original project budget.

(15.0)

(15.0)
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PLACE, NEIGHBOURHOOD & CORPORATE ASSETS
BISHOPBRIGGS RELIEF ROAD

Works completed on site. Negotiations with Contractor underway in relation to CE's
(compensation events). All Developer Contributions have now been applied and added to
budget hence the projected variance (overspend).

TOURISM - CAMPSIE FELLS

Reversal of previously reported variance reflecting the movement through the financial
ledger. The work has been completed and a PO raised on iProc, however the contractor
has yet to be paid.

(62.6)

19.0

(43.6)
OTHER
VARIOUS OTHER OVERS AND UNDERS
CHANGES TO VARIANCES BEING REPORTED THIS CYCLE
Total Variances being reported at P&R Committee 18/10/18
Note:

(1.4)

(1.4)
(59.9)
(1,098.8)

GENERAL SERVICES CAPITAL PROGRAMME
2018/19 INVESTMENT PROGRAMME
LARGE SCALE CAPITAL PROJECTS
Revised Format September 2018
Project

APPENDIX 5

Status

Estimated
Completion Date

Actual
Completion
Date

Approved
Total Budget

Previous
Financial
Years
Expenditure

Projected
Remaining
Expenditure

Projected
Outturn

Projected
Variance

Previously Approved Budget Changes
Original
Budget
14/02/13

Approved Additional Approved
Budget
Budgets
Budget
Changes
17/12/13
Changes
17/12/13
20/11/14

£'000

£'000

£'000

£'000

£'000

Milngavie Community Hub

In Progress

August 2020

TBC

4,050.0

0.2

4,049.8

4,050.0

0.0

2,050.0

Early Years Investment - Various Projects

In Progress

August 2020

TBC

8,835.6

1,328.6

7,511.4

8,840.0

(4.4)

1,725.0

Kirkintilloch Community Sports Complex

In Progress

TBC

TBC

1,000.0

38.0

962.0

1,000.0

0.0

£'000

£'000

£'000

£'000

Approved
Budget
Changes
25/06/15

Approved
Budget
Changes
17/03/16

Approved
Budget
Changes
21/04/16

£'000

£'000

£'000

Approved Approved Approved
Budget
Budget
Budget
Changes
Changes
Changes
21/06/16 21/02/17 (* 20/03/18
& Yr End
Adj's)
£'000
£'000
£'000

Approved
Budget
Changes
18/10/18

£'000

2,000.0
413.5

35.0

500.0

Revised
Total
Budget

£'000
4,050.0

(910.4)

2,572.5

500.0

0.0

6,000.0

(1,000.0)

8,835.6

*

4

1,000.0

Schools Investment Phase 1:

0.0
St Nicholas' PS (St Andrew's/St Joseph's)

Campus Office Development
Bishopbriggs Relief Road Phase 4
Mavis Valley Transfer Station Upgrade & Recycling Centre

In Progress

01 January 2019

Jan 2019

10,668.1

8,207.3

2,460.8

10,668.1

0.0

10,010.0

In Progress

01 May 2015

Various

7,167.7

3,179.5

3,988.2

7,167.7

0.0

6,860.0

732.0

6,147.0

500.0

Complete

01 March 2016

June 2018

7,467.0

6,855.2

1,495.2

8,350.4

(883.4)

In Progress

01 December 2018

March 2019

1,470.0

60.8

1,409.2

1,470.0

0.0

40,658.4

19,669.6

21,876.6

41,546.1

(887.7)

LARGE SCALE CAPITAL PROJECTS TOTAL

23,017.0

0.0

5,007.0

Note:

1 - budget pressures reported 1/2/18 & 22/3/18 Special Council, resulting in re-profiling
2 - budget pressures reported 23/8/18 P&R. Project complete but discussions ongoing with contractor regarding final project cost
3 - budget pressure reported 16/18 Outturn report
4 - the budget reduction for Early Years, being reported 18/10/18 P&R, consists of a reduction of £700k in 2018/19 and a reduction of £300k in future years, mirroring the revised funding from Scottish Government

240.0

0.0

500.0

(925.0)

2,400.0

228.5

10,668.1
(1,164.3)

1,320.0
2,400.0

158.1

500.0

7,167.7

(500.0)

(5.0)
2,035.0

1,404.6

0.0

0.0

2,730.6

4,835.7

(1,000.0)

1

7,467.0

2

1,470.0

3

40,658.4
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AGENDA ITEM NO: 6

POLICY & RESOURCES
COMMITTEE
EPB/239/18/JR

18 OCTOBER 2018
DEPUTE CHIEF EXECUTIVE - EDUCATION, PEOPLE
& BUSINESS

CONTACT OFFICER:

GILLIAN MCCONNACHIE, AUDIT AND RISK
MANAGER (0141 574 5642)

SUBJECT TITLE:

HEALTH AND SAFETY POLICY UPDATE

1.0

PURPOSE

1.1

The purpose of this report is to provide Members with a copy of the revised Council’s
Health & Safety at Work Policy, Fire Safety Policy and Health and Safety Committee
structure, following minor revisions.

2.0

RECOMMENDATIONS

2.1

It is recommended that the Committee:
a) Notes the updated Health & Safety at Work Policy, Fire Safety Policy and
Safety Committee Structure.

ANN DAVIE
DEPUTE CHIEF EXECUTIVE
EDUCATION, PEOPLE & BUSINESS
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3.0

BACKGROUND/MAIN ISSUES

3.1

East Dunbartonshire Council is required to take all reasonably practicable steps to ensure
the health, safety and welfare at work of all its employees. The Council also acknowledges
its responsibilities in respect of persons other than its own employees.

3.2

A high standard of health and safety performance is one of the Council's primary
objectives and is reflected in the Local Outcome Improvement Plan through our vision and
local outcomes. Health & Safety continues to be recognised as an integral part of service
delivery.

3.3

The existing policy is required to be kept under review and this iteration is presented to
Members following a review of the existing policy and following discussions with Trades
Unions. The minor changes in the policies are primarily in relation to clarification of
responsibilities.

4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1

Frontline Service to Customers - None.

4.2

Workforce (including any significant resource implications) – The Health and Safety at
Work Policy is intended to enable East Dunbartonshire Council to achieve a high standard
of health and safety performance in relation to its employees.

4.3

Legal Implications – The attached policies will support East Dunbartonshire Council in
meeting its statutory obligations with regard to Fire and Health and Safety legislation.

4.4

Financial Implications – Adequate resources will be made available to ensure the
successful implementation of the appended Policies. This is not currently expected to have
any significant impacts on existing budgets.

4.5

Procurement – None

4.6

ICT – None

4.7

Corporate Assets – None

4.8

Equalities Implications – None

4.9

Other - None

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1

The primary risk relating to these policies is the risk that they are not effectively
implemented. This risk will be mitigated by the oversight that the reinstatement of the
Health and Safety 1st and 2nd tier meetings will provide.
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6.0

IMPACT

6.1

ECONOMIC DEVELOPMENT – No impact.

6.2

EMPLOYABILITY - No impact.

6.3

DELIVERING FOR CHILDREN & YOUNG PEOPLE – The policies will help to
ensure the safety of pupils attending East Dunbartonshire Council schools.

6.4

COMMUNITY SAFETY – The policies will help to ensure the safety of East
Dunbartonshire Council employees.

6.5

HEALTH & SOCIAL CARE - No impact.

7.0

POLICY CHECKLIST

7.1

This report has been assessed against the Policy Development Checklist and has been
classified as a change to an existing policy document.

8.0

APPENDICES

8.1

Appendix 1 – Health and Safety at Work Policy

8.2

Appendix 2 – Fire Safety Policy

8.3

Appendix 3 – Health and Safety Committee Structure
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Appendix 1
Health & Safety at Work Policy

EAST DUNBARTONSHIRE COUNCIL

Health & Safety at Work Policy

October 2018 v 8.3
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Audit & Risk
October 2018
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Health & Safety at Work Policy
Amendment Record
Date

Issue
No

Amendment

Person Responsible for
Amendment
Charlie Gibson

V2

Change to RIDDOR : over 3 Days
reportable to over 7 Days reportable

V3

Change to Fire Safety (3.9)
reference to separate Fire Safety
Policy

Sep 13

V4

Changes due to Org Planning and
removing reference to separate
Service/Function Policies

Jun 14

V5

Management review in anticipation
of TU discussions and GB review.

April 12

Jun 12

Employee Wellbeing Team Leader

Charlie Gibson
Employee Wellbeing Team Leader

Charlie Gibson
Employee Wellbeing Team Leader

Jamie Robertson
Audit & Risk Manager

Debbie Gray
Jan 16

V6

Changes due to Structures and
Responsibilities.

Team Leader, Health Safety & Risk

Jamie Robertson
Audit & Risk Manager

Jul 17

V7

Changes due to Organisational
Transformation

Oct 17

V8

Update to reflect Health & Safety
Committee Structure

Nov 17

V8.1

Minor changes to responsibilities

David Pendreigh
Team Leader Health, Safety & Risk

Jamie Robertson
Strategic Lead – Finance, Audit &
Performance

Gillian McConnachie
Audit & Risk Manager

Nov 17

V8.2

Amendment to Section 3.3

David Pendreigh
Corporate Risk Adviser

Oct 18

V8.3

Changes to job titles and reference
to availability of Duty Holders listing.
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CONTENTS

1.

HEALTH & SAFETY POLICY STATEMENT

2.

SCOPE, ORGANISATION & RESPONSIBILITIES

3.

HEALTH & SAFETY ARRANGEMENTS

Appendix 1 List of supporting Standards
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1. HEALTH & SAFETY POLICY STATEMENT
It is the policy of East Dunbartonshire Council to take all reasonably practicable steps
to ensure the health, safety and welfare at work of all its employees. The Council
also acknowledges its responsibilities in respect of persons other than its own
employees.
A high standard of health and safety performance is one of the Council’s primary
objectives and is recognised as an integral part of service delivery.
The standard will be achieved by:a)

Creating and maintaining a positive Health & Safety culture that secures the
commitment and participation of all employees.

b)

Meeting its responsibilities to employees, non-employees and the environment
in a way which recognises that the legal requirements are the minimum
standard.

c)

Adopting a planned and systematic approach to the implementation of the
Council’s Health & Safety Policy to ensure:i. the provision and maintenance of plant and systems of work that
are, so far as is reasonably practicable, safe and without risk to
health;
ii. arrangements for ensuring, so far as is reasonably practicable,
safety and absence of risks to health in connection with the use
handling, storage and transport of articles and substances;
iii. the provision of such information, instruction, training and
supervision as is necessary to ensure, so far as is reasonably
practicable, the health & safety at work of its employees;
iv. so far as is reasonably practicable, as regards any place of work
under the Council’s control, the maintenance of it in a condition
that is safe and without risks to health and the provision and
maintenance of means of access to and egress from it that are
safe and without such risks;
v. the provision and maintenance of a working environment for
employees that is, so far as is reasonably practicable, safe,
without risks to health, and adequate as regards facilities and
arrangements for their welfare at work.

d)

Identifying and assessing the risks associated with all activities of the Council
with the aim of eliminating or controlling the risks, so far as is reasonably
practicable.

e)

Allocating adequate resources to meet the requirements of the Council’s Health
& Safety Policy.

f)

Planning for health and safety including the setting of realistic short, medium and
long term objectives, deciding priorities and establishing adequate performance
standards.
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2.

g)

Monitoring and reviewing performance on a regular basis to ensure that high
standards are maintained.

h)

Developing a system of joint consultation with Health & Safety representatives
(drawn from the Trade Unions) and providing them with facilities and assistance
to enable them to carry out their functions.

SCOPE, ORGANISATION & RESPONSIBILITIES
The Corporate Health & Safety Policy encompasses the core activities within the
workplace to encourage and support Health & Safety within the workplace. This
Policy covers all employees of East Dunbartonshire Council.
This policy is supported by a bespoke complementary Fire Safety Policy and a suite
of Health & Safety Standards (Appendix 1).
Within this Policy, reference is made to responsible persons: duty holders; fire safety
wardens; safety representatives and first aiders. A register of employees fulfilling
these roles will be informed by Executive Officers and maintained by the Corporate
Health & Safety Team. It will be the responsibility of Executive Officers to update
the Corporate Health & Safety Team of any changes to the register as a result of, for
example, employees leaving the organisation, accommodation moves, etc.
This Health and Safety policy may be further supported by other policies where a
requirement is identified.

2.1.

Chief Executive
The Chief Executive, so far as is reasonably practicable, is responsible for ensuring
the health, safety and welfare at work of all Council employees. This will be
achieved by:
a) Detailing the organisation in the Council through which the policy will be
implemented and delegating the responsibility for the implementation of the
Policy to each Depute Chief Executive.
b) Ensuring that adequate resources are made available to enable the Council
Policy to be implemented.
c) Ensuring that health & safety is an integral part of the overall management
culture and developing a positive attitude to health & safety among employees by
visibly demonstrating their own commitment to achieving a high standard of
health & safety performance.
d) Appointing a competent person(s) to assist the Council to apply the provisions of
primary and subordinate health & safety legislation.
e) Ensuring the establishment and maintenance of health & safety management
systems within the Council, which will ensure the assessment of risks and the
effective planning, organisation, control, monitoring and review of the
preventative and protective measures necessary to control the risks.
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2.2.

Depute Chief Executives (Generic)
Depute Chief Executives are, so far as is reasonably practicable, responsible for
ensuring the health, safety and welfare at work of all employees within their
Strategic Groupings. In particular, they should:
a) Set out the organisation within their Strategic Grouping through which the policy
will be implemented.
b) Set out the arrangements, which detail the means by which the aims listed in the
Health & Safety Policy Statement will be met.
c) Ensure that adequate resources are made available to enable the Health &
Safety Policy to be implemented.
d) Visibly demonstrate commitment to achieving a high standard of health & safety
performance within their Strategic Groupings and develop a positive attitude to
health & safety among employees.
e) Develop and implement health & safety management systems within the
Strategic Groupings, which will ensure the assessment of risk and the effective
planning, organisation, control, monitoring and review of the preventative and
protective measures necessary to eliminate or control the risks.
f)

2.3.

Contribute to an annual report evaluating the health & safety performance of the
Council.

Depute Chief Executive – Education, People & Business (Specific)
a) The Depute Chief Executive – Education, People & Business has been
nominated by the Chief Executive to administer and positively monitor the
implementation of the Council’s Health & Safety Policy.
b) The Depute Chief Executive – Education, People & Business will ensure,
without detracting from the primary responsibilities of: the Chief Executive;
Depute Chief Executive – Place, Neighbourhood & Corporate Assets; Executive
Officers; Team Managers and Team Leaders, the provision of competent advice
and support on Health & Safety matters through the Corporate Health & Safety
Team. The Council’s Health & Safety Advisers are the competent person(s)
within the meaning of Regulation 7 of the Management of Health & Safety at
Work Regulations, 1999.

2.4.

Executive Officers
Executive Officers will ensure that the necessary organisation and arrangements are
in place (including the discharge of all related actions) to ensure that the aims of this
policy are met. This will extend to ensuring that provisions are in place to advise the
Corporate Health & Safety Team of any changes to duty holders, fire wardens, first
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aiders etc. to ensure that the consolidated list is up to date and reflects current
arrangements. The Corporate Health and Safety team will make the Duty Holders
listing available, on request, to the Trade Unions.
2.5.

Duty Holders
The specific role of a building Duty Holder is detailed in the relevant Health & Safety
Standard [Duty Holder: Role and Responsibilities] referenced in Appendix 1. In
addition to the role of the Duty Holder, this Standard details the documentation to be
retained within every building, consistent signage indicating the location of this
documentation and the requirements for systems/procedure testing and record
keeping.

2.6.

Employees
All employees will be expected to co-operate in the implementation of the Council’s
Health and Safety Policy by:a) Acting in the course of their employment with due care for their own safety and
that of others, who may be affected by their acts or their omissions at work.
b) Co-operating so far as is necessary, to enable the Council to perform any duty or
to comply with any requirements, as a result of any health & safety legislation
which may be in force.
c)

3.

Using correctly all work items provided by the Council in accordance with the
training and the instruction they receive to enable them to use the item safely.

HEALTH & SAFETY ARRANGEMENTS
The undernoted arrangements should be incorporated into Service/Function Health
and Safety policies. Where necessary, they may be expanded or altered to meet the
specific requirements of the Service/Function concerned. This should be completed
in consultation with the Executive Officer and Service/Function Manager and a copy
of the amended version lodged with the Depute Chief Executive – Education, People
& Business.

3.1.

Safety Culture
The Council will ensure that health & safety is an integral part of the overall
management culture and seek to develop a positive attitude to health & safety among
employees by:
a)

Visibly demonstrating a clear commitment to improving health & safety
performance;

b)

Promoting co-operation by recognising that all employees have an important
contribution to make to effective health & safety management and providing
opportunities for participation and involvement in health & safety activities e.g.
health & safety committees, quality improvement teams, risk assessments;

c)

Ensuring the communication of necessary information throughout the Council;
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d)

Securing the competence of employees by:
(i)

including health & safety in recruitment or changes in employee
resources, procedures, or systems of work; and
implementing systems which will identify health & safety training needs,
arising from recruitment, or changes in employee resources,
procedures, or systems of work.

(ii)

3.2.

Planning
The Chief Executive will ensure the preparation of a Health & Safety Action Plan that
outlines specific health and safety objectives with realistic timescales for their
accomplishment. These objectives will be developed in consultation with Depute
Chief Executives, the Council’s Health & Safety Advisers and Trade Union
Representatives.
These objectives will be set out following an initial status review which will:
a)

Compare existing arrangements against requirements of relevant legislation
dealing with health & safety management issues.

b)

Establish performance standards after a thorough analysis of the needs of the
Service/Function and of existing and potential risk, (see section 4 Risk
Management).

c)

Assess the effectiveness of existing resources devoted to health & safety.

The status review will be updated annually following which the safety action plan will
be reviewed.
3.3.

Monitoring
The effectiveness of the Council’s Health & Safety Policy will be monitored in the
following ways:
a)

Accident Analysis
Accidents at the following levels of severity will be analysed by the Health &
Safety Advisers with a view to determining and eliminating their causes:
(i)
(ii)
(iii)

b)

Major Injury/Dangerous Occurrence/Industrial Disease
Lost time accidents (7 days or more)
Other injury

Compliance Testing
Formal audits will be carried out by the Health & Safety Advisers, in accordance
with the Council’s Health & Safety Audit Programme.
The audits will be carried out in liaison with the most senior officer available at
each location. Thereafter the Health & Safety Adviser(s) will make
arrangements to discuss the audit with the officer concerned with urgent
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findings being discussed as soon as practically possible with the relevant
Executive Officer and all other findings at the earliest opportunity within a
maximum one month period of the audit being carried out.
The completed Health & Safety Audit will be sent to the relevant Executive
Officer. On acceptance by Management, arrangements should be made to
develop an action plan for the implementation of recommendations and
amendment of, where required, Service/Function risk assessments. At this
time, a review of the existing Health & Safety Policy should be carried out and
any necessary revisions made.
3.4.

Risk Management
The Council will pursue progressive improvements that lead to reduction in injury and
ill health through the development and implementation of a risk management strategy
in relation to health & safety.
Risk assessments will be carried out to identify potential hazards, evaluate and
prioritise the risk(s) and implement risk control measures to reduce or, where
possible, remove the risks.
Competent person(s) will be involved in the risk assessment process, which will be
supported by the Council’s Health & Safety Adviser(s).

3.5.

Health & Safety Standards
Health & Safety Standards will be compiled by Health & Safety Advisers where a
specific major hazard is identified in any work activity, process or operation and
where Council wide procedures are appropriate. Health & Safety Advisers will
consult with appropriate Executive Officer during the preparation or revisions to any
Health & Safety Standards. Thereafter these standards will be taken to an
appropriate 1st or 2nd tier meeting for consultation and approval. The standards will
then be adopted for implementation by Service/Functions as part of their Health &
Safety Strategy.
These standards will be reviewed at least every three years and updated as
necessary.
A list of current Standards is included within Appendix 1.

3.6.

Emergency Procedures
Procedures, to be followed by any person at work if situations presenting serious and
imminent danger arise, will be established in accordance with Regulation 8 of the
Management of Health & Safety at Work Regulations 1999. These procedures will
set out the role and responsibilities of competent persons nominated to implement
any detailed actions and will ensure that other employees know who the competent
person(s) are and understand their own role.
Where appropriate, procedures will contain action(s) required for the evacuation of
disabled persons or any persons with additional requirements.
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3.7.

Accident Investigation and Reporting
a)

Investigation
Every accident will be investigated by the injured person’s Team Leader/Line
Manager and a report submitted, containing, where reasonably practicable,
recommendation to prevent a recurrence. Serious incidents and those with
serious potential will also be investigated by the Council’s Health & Safety
Advisers.

b)

Notification and Recording
Every employee who suffers personal injury at work must give notice of any
accident as soon thereafter as they reasonably practicably can. The injured
employee must ensure the details of the accident are entered on the internal
Accident/Incident Reporting form PER (HS1)(a). To ensure compliance with
the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
2013 (RIDDOR), the following will apply:
•

Appointment of Responsible Persons
Each Executive Officer will designate a responsible person(s) who will notify
the Health & Safety Advisers within the Audit & Risk Team of any accidents,
incidents, dangerous occurrences or diseases which fall within the scope of
RIDDOR 2013. This designated responsible person will ensure all records
are saved in a secure network location, or in the case of paper documents
are securely filed in a lock-fast container/unit/cupboard until they can be
forwarded onto the Health & Safety Advisers within the Audit & Risk Team.

•

Action Required in the Event of a Death, Specified Major Injury or
Condition or a Dangerous Occurrence
If:
(i) any person dies or suffers a specified major injury or condition as a
result of an accident arising out of or in connection with the work of
the Council, or
(ii) where there is a dangerous occurrence
then the responsible person will notify the Health & Safety Advisers within
the Audit & Risk Team within 10 days who will in turn notify the Health &
Safety Executive without delay.
(Local instructions should specify that the responsible person is to be
informed immediately after one of the above incidents has occurred.)

•

Action required if, as a Result of an Accident at Work, an employee is
off work for more than seven consecutive days
If an employee is off work for more than 7 consecutive days as a result of
an accident at work (excluding the day of the accident but including days
which would not have been working days), the Health & Safety Team will
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send a report of the accident to the Health & Safety Executive. The report
will be on the Statutory Form F2508 (Rev 1/86) and submitted within 15
days of the accident. The original copy of the F2508 will be retained by the
Health & Safety Department for a period of 3 years after the date of the
incident.
•

Action Required in the Event of a Minor Accident
The responsible person will ensure that an internal incident report form,
HS1(a), is completed for each incident which occurs in their areas of
control. The original copy of the internal reporting form should be sent
either electronically or manually to the Health & Safety Team to ensure that
it is securely filed for a period of at least 3 years after the date of the
incident. If the report refers to an individual who is classified as a minor at
the time of reporting these will be kept for a period of 7 years after the child
reaches 18 years of age.

•

Action Required when an Employee is known to be suffering from a
Reportable Disease
On receipt of a written diagnosis from a doctor, (e.g. on a medical
certificate) which specifies that an employee is suffering from a disease
listed in Schedule 2 or the Regulations, the responsible person must
ascertain if the employee’s current job involved the corresponding work
activity specified in the schedule. If it does, the responsible person must
notify the Health & Safety Team who will notify the Health & Safety
Executive on the statutory form F2508A. The original copy of the F2508A
form will be retained by the Health & Safety Team and a single copy of the
F2508A sent for retention by the responsible person for a period of 3 years
after the date of diagnosis.

3.8.

First Aid
Sufficient numbers of employees trained in first aid and equipment to deal with
accidents and injuries will be provided by each Service/Function. The Duty Holder at
each building will assess the First Aid requirements. The Depute Chief Executive –
Education, People & Business will ensure the co-ordination of First Aid Training.
(Specific employees are listed in the Responsible Employee Register.)

3.9.

Fire Safety
The Council recognises the importance of having effective systems in place to
protect against and mitigate the effects of fire. To demonstrate this, the Council has
a separate Fire Policy detailing the requirements of legislation and how it will be met
in full including special arrangements for the evacuation of disabled persons where
appropriate. The Fire Policy also sets out the role and responsibilities of competent
persons nominated to implement detailed actions. (Specific employees are listed in
the Responsible Employee Register.)
All employees and non employees will be provided with adequate information on Fire
Safety.

3.10.

Management of Suppliers
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The Depute Chief Executive – Education, People & Business will ensure by
arrangements with Executive Officers that all suppliers are properly vetted from a
Health & Safety perspective and that only suppliers who can demonstrate their ability
to discharge their primary responsibility to safeguard their employees and others will
be employed by the Council.
The Council will set out the standards it expects and monitor the activities of
suppliers to minimise the risks presented to employees and others on site.
The Depute Chief Executive – Education, People & Business will ensure that
suppliers are reviewed regularly.
All Executive Officers will ensure that the requirements of the Construction Design
and Management Regulations 2007 and its Approved Code of Practice are applied to
all contracts which fall under the scope of these regulations.
Sanctions will be applied to all suppliers who fail to meet Health & Safety
Performance Criteria.
3.11.

Safety Representation
The Council will consult the relevant safety representatives with regard to:
a)
b)
c)
d)

Introduction of measures which may substantially affect the health & safety of
employees.
Provision of health & safety information required under the relevant statutory
provisions.
Provision of health & safety training required under the relevant statutory
provisions.
The health & safety consequences of new technologies introduced into the
workplace.

In support of these activities, the Council has a structured framework of 1st, 2nd and
3rd Tier Health & Safety Committees. Full details of the remit and relationships
between the tiers are included in the Committee Structure Health & Safety Standard
(listed in Appendix 1).
The Council will also provide such facilities and assistance as safety representatives
may reasonably require to carry out their functions.
3.12.

Health & Safety Issues
The following procedure should be followed as a means of solving issues involving
health & safety.
Stage 1

Employee raises with their Team Leader. If not resolved,

Stage 2

Employee raises issue with Safety Representative. The Safety
Representative may be able to assure the employee that no hazard
exists. If not,
Safety Representative raises issue with Team Leader. If not
resolved,
Safety Representative raises issue with the next level of management.

Stage 3
Stage 4
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If the matter is still not settled the action which follows may depend on the nature of
the issue and the urgency with which a solution is sought. The issue may be referred
to the appropriate Health & Safety Committee. The Health & Safety Advisers within
the Audit & Risk Team may be consulted, or the Safety Representative may involve a
full time Trade Union official whereupon the issue may become an industrial relations
issue.
•

Safety Representative Inspection
Safety Representatives appointed by recognised Trade Unions are entitled to
inspect workplaces every 3 months. Service/Function management will
encourage Safety Representatives to carry out these inspections at agreed
frequencies and a representative of local management will accompany them.

•

Access to Information
Safety Representatives appointed by recognised Trade Unions will be allowed
to inspect any statutory document which the Service/Function is required to
maintain and will also be given on request any information necessary to carry
out their functions.

3.13.

The Role of the Council’s Health & Safety Advisers
The remit of the Council’s Health & Safety Advisers within the Audit & Risk Team is
to support the Depute Chief Executive – Education, People & Business with his/her
responsibility to administer and positively monitor the implementation of the Council’s
Health & Safety Policy. They will provide professional advice to the Depute Chief
Executive – Education, People & Business to take the necessary action to ensure, so
far as is reasonably practicable, the Health, Safety and Welfare of Council
employees and others who may be affected by Service/Function activities. This
includes:
Health & Safety
a)

Monitoring the implementation of the Council’s Health & Safety Policy and
reporting to Executive Officers on matters requiring action.

b)

Advising line management to enable them to meet their health & safety
responsibilities on such matters as:
(i) The design and use of plan and equipment;
(ii) Identifying unsafe plant, working conditions and practices;
(iii) Making recommendations to correct defects found during safety
inspections; and
(iv) Advising on training requirements.

c)

Assisting in the formulation and implementation of safe systems of work,
Health, Safety and Welfare Standards and Codes of Practice.

d)

Recommendation for suitable personal protective equipment (PPE).

e)

Checking compliance with all statutory requirements affecting health & safety.
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f)

Monitoring fire safety measures log books, safety records and accident
reports.

g)

Updating line management on new regulations, codes of practice and
guidance notes relevant to their area of operation.

h)

Attending in an advisory capacity all Council and Service/Function Health &
Safety Committees.

i)

Supporting health & safety education programmes to develop higher safety
awareness at all levels.

j)

Disseminating information on accident prevention.

k)

The further investigation of, where necessary, accidents at work to:
(i) Establish basic and underlying causes;
(ii) Recommend remedial action to prevent recurrence;
(iii) Monitor performance; and
(iv) Examine trends

l)

Providing meaningful information on accidents statistics.

m)

Preparing an annual report evaluating the health & safety performance of the
Council.

n)

Liaising with external agencies such as:- Health & Safety Executive, Fire &
Rescue Service, British Safety Council, Safety Organisations, Institution of
Occupational Safety & Heath, Insurance Company/Broker, etc.

o)

Keeping abreast of modern techniques and developments in health & safety.

In fulfilling this role, Health & Safety Advisers must, at all times, work in close
harmony and collaboration with all levels of management, employees and their
representatives with the objective of ensuring a safe and health workplace in line with
the Council’s Health & Safety Policy.
Powers of Health & Safety Advisers
To effectively implement the provisions of this policy, the Council’s Health & Safety
Advisers will have the following powers:
a)

The right to enter any Council premise or work area at any time.

b)

To inspect and audit all Council premises.

c)

In the event of an incident/accident to require that plant and equipment is not
disturbed. To enable measurements, statements, photographs and any other
relevant information to be collated.

d)

To take away or impound any machine, substance or product which is
required to complete an investigation.
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3.14.

e)

To issue an inspection report which should be implemented in situations
where the Health & Safety Adviser is of the opinion that a breach of statutory
requirements, Policy or Procedure has or is likely to take place.

f)

Where, in the opinion of the Health & Safety Adviser, there is an immediate
risk of serious personal injury, to serve an “immediate action notice” requiring
the immediate cessation of any activity.

g)

Where a Health & Safety Adviser is of the opinion that a building or structure
is a serious danger to employees or others, he/she in consultation with
management will take action which may include the temporary closure of a
premise in extreme situations.

h)

To require those with knowledge relevant to the investigation to give it either
verbally or in a written statement. The Adviser has the discretion to allow
another to be present during questioning and the taking of a written
statement.

i)

To inspect and, where required, take copies of books or documents as part of
any investigation.

j)

To require assistance within a person’s scope of responsibility/authority.

Policy Review
The policy will be made available on the Hub, reviewed at least every three years
and modified as required. The review will consider the finding of audits, the
individual performance of each Service/Function and the Council as a whole.
The review will also provide an opportunity to take a forward look at:
a)

The introduction of new legislation and approved codes of practice;

b)

Improving the Council’s pro-active approach to minimising risk;

c)

Anticipation of organisational change such as the introduction of new
technology, through appropriate changes to management systems, training
etc; and

d)

Reviewing potential cost effective changes to minimise risk to people and
improve business performance.

Signed

……………………………………………………… Chief Executive

Date

……………………………………………………….
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Appendix 1
List of Standards
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Asbestos: The Identification, handling & Disposal of Asbestos Based Materials
Control of Substances Hazardous to Health
Risk Assessment
Display Screen Equipment
Fire Safety
General Office Health, Safety and Welfare
Prevention of Risk from Exposure to Hypodermic Needles (Sharps) HIV, AIDS &
Hepatitis
Jump Starting of Vehicles
Ladders, Stepladders and other Specialised Access Equipment
Petroleum
Play Equipment
Training in Health & Safety
Transfer and Banking of Cash
Transport of Materials and Passengers
Personal Protective Equipment
Inspection and Testing of Portable and Transportable Electrical Equipment
Contractors Arrangements for Working on Council Premises
Management of Hand Arm Vibration Syndrome (HAVS)
Lone Working
Duty Holder: Role & Responsibilities
Health & Safety Committee Structure
Mobile Phones
Manual Handling
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PRE-SCREENING
NOTIFICATION
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SEA PRE-SCREENING DOCUMENT
Responsible Authority:

East Dunbartonshire Council

Title of the plan:

Health & Safety at Work Policy 2018

What
plan:

prompted

the Periodic review in order to clarify and make minor amendments to the Council’s
approach to meeting its responsibilities under the Health and Safety at Work etc.
Act 1974.

(e.g. a legislative,
regulatory or
administrative provision)

Plan subject:

(e.g. transport)

Health & Safety

Brief summary of the This Policy is intended to enable East Dunbartonshire Council to achieve a high
plan:
standard of health and safety performance and encourage health and safety
(including the area or within the workplace.
location to which the plan
related)

Brief summary of the It is the policy of East Dunbartonshire Council to take all reasonably practicable
likely
environmental steps to ensure the health, safety and welfare at work of all its employees. The
consequences:
Council also acknowledges its responsibilities in respect of persons other than its
(including whether it has own employees.
been determined that the
plan is likely to have no or
minimum effects, either
directly or indirectly)

Contact details:

The Health and Safety Policy will set out East Dunbartonshire Council’s statutory
and regulatory requirements in respect of Health and Safety. It is considered that
the plan is likely to have no or minimal environmental effects, including no effects
on any valuable, vulnerable or protected areas. The Policy is unlikely to be
influenced or influence any other strategic documents to a significant degree. The
Policy aims to reduce risks to human health through the controls and measures
therein. The Policy will provide a positive framework for Health and Safety
throughout East Dunbartonshire.
Neil Samson
Strategic Environmental Assessment Technical Officer
Sustainability Policy Team
Southbank House
Strathkelvin Place
Kirkintilloch
G66 1XQ
On behalf of Gillian McConnachie, Audit & Risk Manager

Date of opinion:

2nd October 2018
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When completed send to: SEA.gateway@scotland.gsi.gov.uk or to SEA Gateway, Scottish Government, Area
2H (South), Victoria Quay, Edinburgh, EH6 6QQ

Page 88

APPENDIX 1b

EAST DUNBARTONSHIRE COUNCIL
EQUALITY IMPACT ASSESSMENT (EqIA) FORM

This form is to be used in conjunction with the Equality Impact Assessment Guidance. Please refer to this before starting. If you require
further support you can contact equality@eastdunbarton.gov.uk.
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Section 1 Details
1.1

Name of Service

Education, People & Business,

1.2

Title of PPPS

Health and Safety at Work Policy

1.3

Is this a new PPPS or
an update to an
existing one?

Update

1.4

Officers involved in the
EqIA

Name Gillian McConnachie
Job Title Audit and Risk Manager
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1.5

Lead Officer carrying
out the EqIA

Gillian McConnachie

1.6

Date EqIA started

01/10/18

1.7

Date EqIA completed

03/10/18

1.8

What is the purpose
The Policy is intended to enable East Dunbartonshire Council (EDC) to achieve a high standard of
and aims of the PPPS? health and safety performance.

1.9

Who does the PPPS
intend to affect as a
service user?

1.10 Are there any aspects
of the PPPS which
explicitly
address
discrimination,
victimisation or
harassment? Please
detail

Primarily will impact EDC employees. The policy does not explicitly cover specific groups or
circumstances as it aims to protect the health and safety of all employees. The Council is committed
to its public sector equality duty in the application of this policy.
The policy makes reference to Risk management and signposts the Risk Assessment Template,
which is required to be completed for all pregnant employees.
No.

1.11 Are there any aspects
of the PPPS which
explicitly
promote
equal opportunities?
Please detail

No.

1.12 Are there any aspects
of the PPPS which
explicitly foster good
relations? Please
detail

No
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Section 2 Evidence
Please outline what is known
currently about the experiences
of people under each
characteristic, in relation to the
services and/or activities
which this PPPS addresses

Health and Safety accident statistics are currently monitored by East
Source
Dunbartonshire Council on the basis of employee / non employee
categories and are not monitored by protected characteristic categories.

2.1

See above.

Age

However, recognising our responsibilities to vulnerable groups, this will
be a consideration in the design of any future accident monitoring
systems. It may be beneficial to investigate the possibility of capturing
this information on the basis of age, disability, gender and pregnancy as
these categories may be one of a number of risk factors that could
potentially contribute to vulnerability to accidents.
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2.2

Disability

See above.

2.3

Ethnicity

See above.

2.4

Gender

See above.

2.5

Gender Reassignment

See above.

2.6

Marriage and Civil
Partnership

See above.

2.7

Pregnancy / Maternity

See above.

2.8

Religion / Belief

See above.

2.9

Sexual Orientation

See above.

2.10 Other marginalised
groups

See above.

2.11 Have people who identify
No
with any of the
characteristics been
involved in the development
of the PPPS?
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2.12 Please outline any
Details
involvement or consultation
relevant to the PPPS which
has been carried out or is
planned

Section 3 Impact

Date

Summary of Findings

Based on what is known in Section 2, Possible positive (+) impact
please outline the impact you expect
the PPPS to have

3.1

Age

 This Policy is intended to enable East
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Dunbartonshire Council to achieve a high
standard of health and safety
performance and encourage health and
safety within the workplace. This will
have a positive impact on all categories
of employee, including young people and
older people.

3.2

Disability

3.3

Ethnicity

 This Policy is intended to enable East
Dunbartonshire Council to achieve a
high standard of health and safety
performance and encourage health and
safety within the workplace. This will
have a positive impact on all categories
of employee, including disabled
employees.

Possible adverse (-) impact

Neutral
likely ()

impact

3.4

Gender

 This Policy is intended to enable

East Dunbartonshire Council to achieve
a high standard of health and safety
performance and encourage health and
safety within the workplace. This will
have a positive impact on all categories
of employee, including female
employees.
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3.5

Gender Reassignment

3.6

Marriage / Civil Partnership

3.7

Pregnancy / Maternity

 This Policy is intended to enable East
Dunbartonshire Council to achieve a high
standard of health and safety
performance and encourage health and
safety within the workplace. This will
have a positive impact on all categories
of employee, including pregnant
employees.

3.8

Religion / Belief

3.9

Sexual orientation

3.10 Other marginalised groups
3.11 Cross Cutting
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Section 4 Assessment
4.1

Select the assessment 1. No major change
result, from 1-4, which
applies and give a brief
justification

☐

Justification:
No possible adverse impact identified.

2. Continue the PPPS ☐

Justification:

☐

Justification:

3. Adjust the PPPS

4. Stop and remove the ☐
PPPS

Justification:

Section 5 Actions
Please outline how you
will monitor the impact
of the PPPS

5.2

Please outline action to Action
be taken in order to:
Accident statistics to be reviewed and
• Mitigate possible
reported on quarterly to Health and Safety
adverse negative
1st and 2nd Tier meetings
impact (listed
under section 3);
• Promote possible
positive impacts
and;
• Gather
further
information or
evidence

5.3

When is the PPPS due
to be reviewed?
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5.1

The Health and Safety team will monitor accident statistics, which will be used to inform and drive
improvement in East Dunbartonshire Council.

Lead
Debbie Gray, Team Leader
– Corporate Health and
Safety

Timescale
March 2019

Periodically in light of any legislative or other change but no later than October 2021.

Section 6 Approval

Page 98

6.1 Senior Officer who this
PPPS will be reported
by (Name and Job Title)

Gillian McConnachie, Audit and Risk Manager

6.2 Signature

Gillian McConnachie

6.3 Date

03.10.18

APPENDIX 1c
RISK ASSESSMENT FOR POLICIES / STRATEGIES
The risk assessment should be completed by the Responsible Policy Officer and
should be used as part of the decision making process in determining if the policy is
viable for the Council.
What are the risks to the Council in implementing this new policy? (The tables
below should be used to identify and assess ALL risks to the Council in implementing
the strategy / policy).
Name of Policy /
Strategy
Lead Officer (Name
and Position)
Risk Description

Ineffective implementation
of policy, resulting in HSE
breach

Health and Safety Policy
Gillian McConnachie, Audit and Risk Manager

Likelihood
Score (L)*

Impact
Score (I)*

Risk Rank =
(Lx I)

2

4

8

Acceptable
Risk
Yes/ No
Yes

* See Risk Assessment Criteria on following page for scores.
Risk Ranking Key:
HIGH=
Unacceptable
level of risk to the
Council. Either
additional controls
are adopted to
reduce the risk or
policy should not
be approved

Score
=12 &
above

What are the potential
impacts to the Council
and its objectives if the
above risks occur?

MEDIUM =
Acceptable, policy
should be approved
but with frequent
monitoring of the risks
to ensure no negative
impact to the Council.

Score
= 4-11

LOW = Acceptable
level of risk for the
Council

Score =4
or below

Injury or loss of life, financial costs via claims against council, HSE
fines, increased regulatory scrutiny.

Identify and list Controls in place to manage risks associated with the
implementation of the new policy.
CONTROL NAME
Corporate Health and
Safety Team Oversight

DESCRIPTION
The Corporate Health and Safety team
provides oversight and challenge to
current Health and Safety procedures.
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OWNER
Debbie Gray, Team
Leader - Corporate
Health, Safety & Risk

If the risk score is 12 or above and the decision is made to implement the policy,
list the additional measures required to reduce the risk to an acceptable level?
ACTION
1. Reinstatement of 1st and 2nd tier Health
and Safety meetings

OWNER
Gillian McConnachie

TARGET DATE
31 March 2019

RISK ASSESSMENT CRITERIA

Impact Scores
& Descriptors
LIFE

1

2

3

4

5

Minor injury
to employee,
service user,
public.

Serious injury
to employee,
service user,
public, council
liable

Number of
significant
injuries to
employees,
service users or
public

Single or multiply
Fatality within
council control,
fatal accident
inquiry.

PROPERTY

Minor
disruption to
building,
alternative

Lost time due
to employee
injury, small
compensation
claim from
service user or
public.
Marginal
damage,
covered by
insurance.

Loss of use of
building for
medium period
of time, no

Significant part
of building out of
action for
prolonged period

Complete loss of
building,
rebuilding
required,
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arrangements
already in
place. Below
insurance
claim
threshold
BUSINESS
CONTINUITY

No
operational
difficulties,
back up
support in
place,
security level
acceptable.

Reasonable
back up
arrangements
in place. Minor
downtime of
service /
system

REPUTATION

Minor impact
to council
reputation no
interest to
press

Some public
embarrassment
no damage to
reputation or to
service users.

FINANCE

0.5% Budget

0.5-2% Budget

alternative
arrangements
in place.

of time,
alternative
Accommodation
required.

prolonged
temporary
accommodation
needed

Security,
support and
performance of
service /
system
deemed to be
borderline.
Some
downtime
realised.
Local adverse
public
embarrassment
leading to
limited
damage,
elected
members
become
involved.
2-3% Budget

Significant
impact on
service provision
/ loss of service.
Frequent service
/ system
interruption

Complete inability
to provide system
/ service
prolonged
downtime no
backup in place

Regional /
National adverse
publicity, loss of
confidence in
the organisation

Highly damaging
adverse publicity,
loss of
confidence,
Scottish
Government and /
or Audit Scotland
involvement.

3-5% Budget

>5% budget
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POLICY DEVELOPMENT CHECKLIST – APPENDIX 1d
1.

2.

Title of Policy, Plan,
Programme or
Strategy
Accountable
Directorate

3. Designated Officer
(Name and Job
Title)
4. Partner
organisations
involved in
developing the
policy and their
function
5. Purpose of the
Policy, Plan,
Programme or
Strategy
6. What are the
objectives of the
Policy, Plan,
Programme or
Strategy?
7. What prompted the
development of the
Policy, Plan,
Programme or
Strategy? (e.g. new
legislation)
8. Subject (e.g.
transport)
9. Intended outcomes
and function of the
Policy, Plan,
Programme or
Strategy
10. Period covered

Health and Safety at Work Policy

Education, People & Business,

Gillian McConnachie, Audit and Risk Manager

Trade Unions – Partnership at Work

This Policy is intended to enable East Dunbartonshire Council to achieve a
high standard of health and safety performance.

To encourage and support Health & Safety within the workplace.

Review of current policy

Health and Safety
A high standard of health and safety performance.

Ongoing
11. Frequency of
updates (e.g.
annual- include
dates if possible)
12. Target geographical
area

Subject to ongoing review and any legislation changes

…………………………………….. or ☐ East Dunbartonshire wide
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13. Identify which
Single Outcome
Agreement/Local
Outcomes are most
relevant

☐ We have reduced inequality and disadvantage across East
Dunbartonshire
☐ Our communities are more engaged in the design and delivery of
services
☐ East Dunbartonshire has an expanding economy with competitive and
diverse business and retail base
☐ Our people are equipped with knowledge, skills and training to enable
them to progress to employment
☒ Our children and young people are safe, healthy and ready to learn
☒ East Dunbartonshire is a safe and sustainable environment in which to
live, work and visit
☐ Our people and communities enjoy increased physical and mental
wellbeing and health inequalities are reduced
☐ Our older population are supported to enjoy a high quality of life and our
more vulnerable citizens, their families and carers benefit from effective
care and support services

14. Strategic
Environmental
Assessment (SEA)

a) Has the SEA Technical Officer been provided with information on the
development of the PPS?
☒ Yes ☐ No
If NO contact must be made BEFORE answering part b) in order to
determine whether SEA will be required.
b) Is the PPS likely to have significant environmental effects?
☐ Yes ☒ No
If YES a full SEA may be required. If NO Pre-screening or Screening will
be required under SEA legislation (contact SEA Technical Officer before
commencing with the drafting of the PPS).

15. Risk Management

☒ Risk Assessment completed
☒ Risks identified
☒ Risks assessed
☒ Risks recorded
☒ Controls identified and recorded
☒ Risk Management Actions Recorded

16. Equality Impact
assessment -Target
group

☐ Children and young people
☐ Adults
☐ Older people
☐ Black or Minority Ethnic Groups (BME)
☐ Gypsy/Travellers
☐ People with disabilities or limiting long-term illnesses
☐ Lesbian, Gay, Bisexual or Transgender groups
☐ People from religious/faith groups
☐ Pregnant women
OR
☐ All East Dunbartonshire residents
The target group is all East Dunbartonshire Council employees.

(If any boxes are ticked
please refer to Equality
Impact Assessment
Toolkit)
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17. Accessibility and
Availability
18. Register
19. Date of completion
of Checklist

Accessible Information Policy referred to ☒
Details of where policy will be made available included ☒
Has the PPS been entered into the Council Policy Register?
☐ Yes ☒ No
01/10/18
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Appendix 2
Fire Safety Policy

East Dunbartonshire Council
Fire Safety Policy
October 2018

Education, People & Business
Audit & Risk
October 2018
Page 1 of 8
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Appendix 2
Fire Safety Policy

FIRE SAFETY POLICY
AMENDMENT RECORD
Date

Issue No

Amendment

Dec-17

1.1

Aligned responsibilities
re. Fire Safety Risk
Assessments to Duty
Holders Document

Person Responsible
for Amendment
Gillian
McConnachie, Audit
and Risk Manager

Approved

Education, People & Business
Audit & Risk
October 2018
Page 2 of 8
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Appendix 2
Fire Safety Policy

Contents
1. Policy Statement
2. Fire Safety Organisation & Responsibilities
3. Compliance
4. Planning and Implementation
5. Monitoring, Audit and Review

Education, People & Business
Audit & Risk
October 2018
Page 3 of 8
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Appendix 2
Fire Safety Policy

Section 1: Policy Statement

1. Introduction
The Fire (Scotland) Act 2005 and the Fire Safety (Scotland) Regulations 2006 provide the
legislative framework for managing fire safety within non-domestic premises.
East Dunbartonshire Council is committed to ensuring that all premises it owns and/or operates
comply with existing statutory legislation, guidance and mandatory requirements in respect of
fire safety.
The purpose of this Policy is to ensure the safety of all relevant persons from fire, within Council
occupied premises, by implementing effective protective and preventive measures. The Policy
is intended to be an effective management tool for controlling risks associated with fire.
The Fire Safety policy has been developed in line with the approach to Partnership at Work and
has involved consultation with a range of stakeholders.
The Fire Safety Policy takes account of and supports the strategic priorities at a local and
national level outlined within various policy documents and action plans. The Fire Safety Policy
has been developed to provide employees and line managers/team leaders with a structured
framework to supporting fire safety in the workplace.
The Fire Safety Arrangements contained within this document supports line managers/team
leaders in the practical implementation of the policy.
This policy is particularly relevant to the delivery of objectives at a local and national level as
outlined in the Corporate Development Plan for the Council.
National Outcome 6:

We live longer healthier lives

Local Objectives:

East Dunbartonshire is a safe and sustainable environment
in which to live, work and visit

2. Scope
The Fire Safety Policy will encompass the core elements within the workplace to encourage and
support fire safety within the workplace. The Fire Safety Policy covers all employees of East
Dunbartonshire Council.

Education, People & Business
Audit & Risk
October 2018
Page 4 of 8
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Section 2: Fire Safety Organisation & Responsibilities

1. Organisation & Responsibilities
Key responsibilities for managing fire safety are outlined below to ensure the risk to employees,
service users and others is minimised.
1.1

The Chief Executive is responsible for:
•
•
•

1.2

The Depute Chief Executives are responsible for:
•
•
•
•
•

1.3

Detailing the organisation in the Council through which the Fire Policy and Guidance
Note will be implemented,
Delegating the responsibility for implementation to Directors, and
Monitoring of the policy to ensure that it remains relevant and effective.

Setting out the organisation within their Directorate through which the Fire Policy and
Health and Safety Management System will be implemented,
Ensuring resources are made available to support the effective management of fire
in premises owned, operated and/or occupied by any of the Directorate’s Strategic
Services,
Ensuring that appropriate information, instruction and training is provided to
employees with specific responsibilities in terms of fire safety,
Routinely monitoring and reviewing the adequacy of fire safety arrangements across
their area of responsibility, and
Assigning responsibilities to nominated persons (Duty Holders) in each premise to
enable them to manage and implement fire safety arrangements.

All Duty Holders are responsible for:
•
•
•
•
•
•
•
•
•
•

Provision of suitable and sufficient FSRA and action plan for premises. The Health
and Safety team can provide support in conducting the first year’s assessment and
advice on updating this thereafter.
Providing appropriate information and instruction to employees to ensure they are
aware of and able to manage any risks associated with fire.
Ensuring that the working environment is managed in such a manner to remove or
reduce the risk of fire.
Ensuring any equipment provided in connection with fire safety is maintained by a
competent person, in effective working order and good repair.
Ensuring maintenance and service records for equipment provided in connection with
fire safety is retained on site.
Retaining the fire log book on the premises and ensuring the necessary checks on
equipment are undertaken at the appropriate intervals.
Retaining a copy of the Fire Safety Risk Assessment (FSRA) on the premises.
Completing the fire safety risk assessment action plan and taking forward actions
which they have been allocated.
Create an emergency fire action plan specifying the evacuation procedures
for everyone, including disabled people, likely to be in the building.
Liaising with Estates / Neighbourhood Services to ensure defects relating to the fabric
of buildings and other matters are progressed.
Education, People & Business
Audit & Risk
October 2018
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•
•
•
•
•
•

Ensuring appropriate information, instruction and training is provided to employees
with specific responsibilities in terms of fire safety.
Ensuring appropriate action plans are provided in response to deficiency notices
when served by the Scottish Fire and Rescue Service (SFRS)
Ensuring all employees and service users are made aware of the fire safety
arrangements for the premises.
Ensuring that local trade union safety representatives are made aware of the location
and content of the fire log book, FSRA and any other documentation relating to fire
safety.
Alerting the appropriate persons e.g. senior management and Health and Safety
Advisers to any issue which may compromise the fire safety of premises.
Ensuring that they are familiar with, and adhere to, their duties as set out in the Duty
Holder Responsibilities standard which provides more detailed advice.

1.4

All Managers/Team Leaders are responsible for:
• Ensuring that all employees are familiar with fire safety procedures within the building
they are working from. Managers/Team Leaders should ensure appropriate local
induction is undertaken shortly after commencement of their working.
• Assist the Duty Holder to ensure that the fire safety policy is adhered to.

1.5

The Health & Safety Team are responsible for:
•
•
•

1.6

Providing competent Health & Safety advice for development, implementation and
review of FSRAs for all EDC occupied and owned premises.
Responding to requests for information and advice in respect of all fire safety matters.
Review, Audit and Monitor all Fire related policies and procedures including SFRS
Deficiency notices, action plans.

All Employees are responsible for:
•
•
•
•

Complying with the fire safety arrangements for their place of work.
Ensuring that they understand and follow all information, instruction and/or training
received in relation to fire safety.
Ensuring their acts or omissions don’t increase the risk of fire developing or
spreading.
Reporting concerns in respect of fire safety to their Team Leader, Manager and/or
Duty Holder.

1.7

Trades Unions
Safety Representatives should raise any concerns with regard to fire safety issues in
accordance with the Resource communication and consultation framework.

1.8

PPP Schools
Within all PPP schools FSRAs will be undertaken in conjunction with Spie on behalf of
the owner of the buildings Inspired.
Buildings which have multi occupancy user groups should establish a working group to
oversee fire safety issues, security and any other building issues.
PPP Facility Management (Spie) are responsible for:
Education, People & Business
Audit & Risk
October 2018
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Page 115

Appendix 2
Fire Safety Policy

•
•
•
•

•

Provision of suitable and sufficient FSRAs for premises and ensuring a copy of the
FSRA and action plan is forwarded to the Duty Holder with responsibility for the
premise in conjunction with Health & Safety Advisers
Assisting the Duty Holder on implementation of Evacuation procedures
Responding to requests for information and advice in respect of fire safety matters
Providing plans and drawings of the buildings highlighting:
o Essential structural features such as layout of the premises, escape
routes, doorways, walls, partitions, corridors, stairways etc.;
o The extent of compartments and location of ventilation system fire
dampers;
o Details of the number, type and location of fire fighting equipment,
o Location of manually operated fire alarm call points and control
equipment for the fire alarm;
o The extent and type of automatic fire detectors;
o Location of emergency lighting and exit route signs;
o Location of sprinkler heads and the location of the sprinkler shut off
valve;
o Location of the main electricity supply switch, water shot off valve,
main gas isolation valve;
o Details of any facilities to assist fire fighters; and
o Place of special fire risk.
Ensuring equipment provided for fire protection are adequately maintained and
serviced

Section 3: Legislative Compliance
East Dunbartonshire Council has a general duty to ensure, so far as is reasonably practicable,
the health, safety and welfare at work of all employees under the Health and Safety at Work etc.
Act 1974.
The Fire (Scotland) Act 2005 and Fire Safety (Scotland) Regulations 2006 set out the duties for
the Council to undertake, to ensure the safety of persons in Council premises it owns or operates
in respect of harm caused by fire.
The general requirements are:
•
•
•
•
•
•
•

Carrying out a fire safety risk assessment of the premises;
Putting in place fire safety measures which have been identified as necessary as a
result of the fire safety risk assessment;
Implementing these fire safety measures using risk reduction principles;
Putting in place fire safety arrangements for the on-going control and review of the
fire safety measures;
Complying with additional specific requirements of the fire safety Regulations;
Keeping the fire safety risk assessment and outcome under review; and
Record keeping
Section 4: Planning & Implementation

Education, People & Business
Audit & Risk
October 2018
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East Dunbartonshire Council recognises the importance of fire safety for all employees and
service users in premises it owns or operates.
The Council will take a pro-active approach to the management of fire safety in these
properties by:
•
•

Implementing the following hierarchical principles of fire safety:
o Avoid fire risk
o Evaluate the fire risk that cannot be avoided and combat risk at source
Develop a coherent risk reduction approach which covers technology, organisation of
work and the influence of factors relating to the working environment.

Section 5: Monitoring, Audit & Review
5.1

Monitoring
Monitoring will be achieved through health and safety objectives as detailed in the
Council’s Health and Safety Policy and the programme of inspections of all workplaces.

5.2

Auditing
Health and Safety Advisers will undertake fire audits in accordance with the Council’s
Audit Programme and determine the effectiveness and reliability of the health and safety
management system within defined service areas.

5.3

Reviewing Performance
The Council is committed to the continuous development and improvement of fire safety.
To meet this commitment, the Health & Safety Team in conjunction with Corporate
Assets management will:•

•

Review their health and safety arrangements at appropriate intervals and after any
significant change or incident:
o Changes to existing legislation, or the introduction of new legislation
o Findings of an incident or investigation
o Advice received from the relevant enforcement agency, i.e. Health and
Safety Executive (HSE)/Scottish Fire and Rescue Service (SFRS)
Review and revise their health and safety plans to ensure successful outcomes.

It will also be the responsibility of the Health & Safety Team to:•
•
•

Assess any requests for a review of the Policy
Consult with all stakeholders on the required change
Undertake the review and update the Policy as required

Education, People & Business
Audit & Risk
October 2018
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PRE-SCREENING
NOTIFICATION
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SEA PRE-SCREENING DOCUMENT
Responsible Authority:

East Dunbartonshire Council

Title of the plan:

Fire Safety Policy 2018

What
plan:

prompted

the Periodic review of policy in order to update responsibilities in relation to Fire
Safety Risk Assessments. The Fire (Scotland) Act 2005 and the Fire Safety
(Scotland) Regulations 2006 provide the legislative framework for managing fire
safety within non-domestic premises.

(e.g. a legislative,
regulatory or
administrative provision)

Plan subject:

(e.g. transport)

Fire Safety

Brief summary of the The Policy is intended to enable East Dunbartonshire Council to ensure that all
plan:
premises it owns and/or operates complies with existing statutory legislation,
(including the area or guidance and mandatory requirements in respect of fire safety.
location to which the plan
related)

To ensure the safety of all relevant persons from fire, within Council occupied
premises, by implementing effective protective and preventive measures. The
Policy is intended to be an effective management tool for controlling risks
associated with fire.

Brief summary of the The Fire Safety Policy will set out East Dunbartonshire Council’s approach to
likely
environmental meeting statutory and regulatory requirements in respect of fire safety. It is
considered that the plan is likely to have no or minimal environmental effects,
consequences:
(including whether it has including no effects on any valuable, vulnerable or protected areas. The Policy is
been determined that the unlikely to be influenced or influence any other strategic documents to a
plan is likely to have no or significant degree. The Policy aims to reduce risks to human health through the
minimum effects, either specified controls. The Policy will provide a positive framework for Fire Safety
directly or indirectly)
throughout East Dunbartonshire Councils estate.
Contact details:

Neil Samson
Strategic Environmental Assessment Technical Officer
Sustainability Policy Team
Southbank House
Strathkelvin Place
Kirkintilloch
G66 1XQ
On behalf of Gillian McConnachie, Audit & Risk Manager

Date of opinion:

2nd October 2018

When completed send to: SEA.gateway@scotland.gsi.gov.uk or to SEA Gateway, Scottish Government, Area
2H (South), Victoria Quay, Edinburgh, EH6 6QQ
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APPENDIX 2b

EAST DUNBARTONSHIRE COUNCIL
EQUALITY IMPACT ASSESSMENT (EqIA) FORM

This form is to be used in conjunction with the Equality Impact Assessment Guidance. Please refer to this before starting. If you require
further support you can contact equality@eastdunbarton.gov.uk.
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Section 1 Details
1.1

Name of Service

Education, People & Business,

1.2

Title of PPPS

Fire Safety Policy

1.3

Is this a new PPPS or
an update to an
existing one?

Update

1.4

Officers involved in the
EqIA

Name Gillian McConnachie
Job Title Audit and Risk Manager
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1.5

Lead Officer carrying
out the EqIA

Gillian McConnachie

1.6

Date EqIA started

03/10/18

1.7

Date EqIA completed

03/10/18

1.8

What is the purpose
The Policy is intended to enable East Dunbartonshire Council (EDC) to achieve a high standard of
and aims of the PPPS? fire safety through ensuring that all premises it owns and/or operates comply with existing statutory
legislation, guidance and mandatory requirements in respect of fire safety.

1.9

Who does the PPPS
intend to affect as a
service user?

1.10 Are there any aspects
of the PPPS which
explicitly
address
discrimination,
victimisation or
harassment? Please
detail

Primarily will impact EDC employees. The policy does not explicitly cover specific groups or
circumstances as it aims to protect the all employees from fire risk. The Council is committed to its
public sector equality duty in the application of this policy.
The policy makes reference to ensuring that the fire action plan includes evacuation procedures for
everyone, including disabled people likely to be in the building.
No.

1.11 Are there any aspects
of the PPPS which
explicitly
promote
equal opportunities?
Please detail

No.

1.12 Are there any aspects
of the PPPS which
explicitly foster good
relations? Please
detail

No
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Section 2 Evidence
Please outline what is known
currently about the experiences
of people under each
characteristic, in relation to the
services and/or activities
which this PPPS addresses

It is recognised that some people may find it more difficult to exit a
building in an emergency. The policy makes reference to ensuring that
the fire action plan includes evacuation procedures for everyone,
including disabled people likely to be in the building.

2.1

See above.

Age

Source
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2.2

Disability

See above.

2.3

Ethnicity

See above.

2.4

Gender

See above.

2.5

Gender Reassignment

See above.

2.6

Marriage and Civil
Partnership

See above.

2.7

Pregnancy / Maternity

See above.

2.8

Religion / Belief

See above.

2.9

Sexual Orientation

See above.

2.10 Other marginalised
groups

See above.

2.11 Have people who identify
No
with any of the
characteristics been
involved in the development
of the PPPS?
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2.12 Please outline any
Details
involvement or consultation
relevant to the PPPS which
has been carried out or is
planned

Section 3 Impact

Date

Summary of Findings

Based on what is known in Section 2, Possible positive (+) impact
please outline the impact you expect
the PPPS to have

3.1

Age

 The purpose of this Policy is to ensure
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the safety of all relevant persons from
fire, within Council occupied premises,
by implementing effective protective and
preventive measures. The Policy is
intended to be an effective management
tool for controlling risks associated with
fire. This will have a positive impact on
all categories of employee, including
young people and older people.

3.2

Disability

 The purpose of this Policy is to
ensure the safety of all relevant persons
from fire, within Council occupied
premises, by implementing effective
protective and preventive measures.
The Policy is intended to be an effective
management tool for controlling risks
associated with fire. This will have a
positive impact on all categories of

Possible adverse (-) impact

Neutral
likely ()

impact

employee, including disabled
employees.

3.3

Ethnicity

3.4

Gender

 The purpose of this Policy is to

Page 129

ensure the safety of all relevant persons
from fire, within Council occupied
premises, by implementing effective
protective and preventive measures.
The Policy is intended to be an effective
management tool for controlling risks
associated with fire. This will have a
positive impact on all categories of
employee, including female employees.

3.5

Gender Reassignment

3.6

Marriage / Civil Partnership

3.7

Pregnancy / Maternity

 The purpose of this Policy is to

ensure the safety of all relevant persons
from fire, within Council occupied
premises, by implementing effective
protective and preventive measures. The
Policy is intended to be an effective
management tool for controlling risks
associated with fire. This will have a
positive impact on all categories of
employee, including pregnant
employees.
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3.8

Religion / Belief

3.9

Sexual orientation

3.10 Other marginalised groups

3.11 Cross Cutting

Section 4 Assessment

4.1

Select the assessment 1. No major change
result, from 1-4, which
applies and give a brief
justification

☐

Justification:
No possible adverse impact identified.

2. Continue the PPPS ☐

Justification:

☐

Justification:

4. Stop and remove the ☐
PPPS

Justification:

3. Adjust the PPPS
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Section 5 Actions
5.1

Please outline how you
will monitor the impact
of the PPPS

The Corporate Health and Safety team will provide a monitoring function, which will be used to
inform and drive fire safety improvement in East Dunbartonshire Council.

5.2

Please outline action to
be taken in order to:
• Mitigate possible
adverse negative
impact (listed

Action
Health and Safety team to report annually
on the completion of Fire Safety Risk
Assessments across East Dunbartonshire
Council

Lead
Debbie Gray, Team Leader
– Corporate Health and
Safety

Timescale
June 2019

•

•

5.3

under section 3);
Promote possible
positive impacts
and;
Gather
further
information or
evidence

When is the PPPS due
to be reviewed?

Periodically in light of any legislative or other change but no later than October 2021.
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Section 6 Approval
6.1 Senior Officer who this
PPPS will be reported
by (Name and Job Title)

Gillian McConnachie, Audit and Risk Manager

6.2 Signature

Gillian McConnachie

6.3 Date

03.10.18
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APPENDIX 2c
RISK ASSESSMENT FOR POLICIES / STRATEGIES
The risk assessment should be completed by the Responsible Policy Officer and
should be used as part of the decision making process in determining if the policy is
viable for the Council.
What are the risks to the Council in implementing this new policy? (The tables
below should be used to identify and assess ALL risks to the Council in implementing
the strategy / policy).
Name of Policy /
Strategy
Lead Officer (Name
and Position)
Risk Description

Ineffective implementation
of policy, resulting in injury
or loss of life as a result of
a fire.

Fire Safety Policy
Gillian McConnachie, Audit and Risk Manager

Likelihood
Score (L)*

Impact
Score (I)*

Risk Rank =
(Lx I)

2

5

10

Acceptable
Risk
Yes/ No
Yes

* See Risk Assessment Criteria on following page for scores.
Risk Ranking Key:
HIGH=
Unacceptable
level of risk to the
Council. Either
additional controls
are adopted to
reduce the risk or
policy should not
be approved

Score
=12 &
above

What are the potential
impacts to the Council
and its objectives if the
above risks occur?

MEDIUM =
Acceptable, policy
should be approved
but with frequent
monitoring of the risks
to ensure no negative
impact to the Council.

Score
= 4-11

LOW = Acceptable
level of risk for the
Council

Score =4
or below

Injury or loss of life, financial costs via claims against council, HSE
fines, increased regulatory scrutiny.

Identify and list Controls in place to manage risks associated with the
implementation of the new policy.
CONTROL NAME
Corporate Health and
Safety Team Oversight

DESCRIPTION
The Corporate Health and Safety team
provides oversight and challenge to
current fire procedures.
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OWNER
Debbie Gray, Team
Leader - Corporate
Health, Safety & Risk

If the risk score is 12 or above and the decision is made to implement the policy,
list the additional measures required to reduce the risk to an acceptable level?
ACTION
1. Reinstatement of 1st and 2nd tier Health
and Safety meetings

OWNER
Gillian McConnachie

TARGET DATE
31 March 2019

RISK ASSESSMENT CRITERIA

Impact Scores
& Descriptors
LIFE

1

2

3

4

5

Minor injury
to employee,
service user,
public.

Serious injury
to employee,
service user,
public, council
liable

Number of
significant
injuries to
employees,
service users or
public

Single or multiply
Fatality within
council control,
fatal accident
inquiry.

PROPERTY

Minor
disruption to
building,
alternative

Lost time due
to employee
injury, small
compensation
claim from
service user or
public.
Marginal
damage,
covered by
insurance.

Loss of use of
building for
medium period
of time, no

Significant part
of building out of
action for
prolonged period

Complete loss of
building,
rebuilding
required,
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arrangements
already in
place. Below
insurance
claim
threshold
BUSINESS
CONTINUITY

No
operational
difficulties,
back up
support in
place,
security level
acceptable.

Reasonable
back up
arrangements
in place. Minor
downtime of
service /
system

REPUTATION

Minor impact
to council
reputation no
interest to
press

Some public
embarrassment
no damage to
reputation or to
service users.

FINANCE

0.5% Budget

0.5-2% Budget

alternative
arrangements
in place.

of time,
alternative
Accommodation
required.

prolonged
temporary
accommodation
needed

Security,
support and
performance of
service /
system
deemed to be
borderline.
Some
downtime
realised.
Local adverse
public
embarrassment
leading to
limited
damage,
elected
members
become
involved.
2-3% Budget

Significant
impact on
service provision
/ loss of service.
Frequent service
/ system
interruption

Complete inability
to provide system
/ service
prolonged
downtime no
backup in place

Regional /
National adverse
publicity, loss of
confidence in
the organisation

Highly damaging
adverse publicity,
loss of
confidence,
Scottish
Government and /
or Audit Scotland
involvement.

3-5% Budget

>5% budget
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POLICY DEVELOPMENT CHECKLIST – 2d
1.

2.

Title of Policy, Plan,
Programme or
Strategy
Accountable
Directorate

3. Designated Officer
(Name and Job
Title)
4. Partner
organisations
involved in
developing the
policy and their
function
5. Purpose of the
Policy, Plan,
Programme or
Strategy
6. What are the
objectives of the
Policy, Plan,
Programme or
Strategy?

Fire Safety Policy

Education, People & Business,

Gillian McConnachie, Audit and Risk Manager

Trade Unions – Partnership at Work

The Fire Safety Policy will set out East Dunbartonshire Council’s approach
to meeting statutory and regulatory requirements in respect of fire safety.

The Policy is intended to enable East Dunbartonshire Council to ensure
that all premises it owns and/or operates complies with existing statutory
legislation, guidance and mandatory requirements in respect of fire safety.
To ensure the safety of all relevant persons from fire, within Council
occupied premises, by implementing effective protective and preventive
measures. The Policy is intended to be an effective management tool for
controlling risks associated with fire.

7. What prompted the
development of the
Policy, Plan,
Programme or
Strategy? (e.g. new
legislation)
8. Subject (e.g.
transport)
9. Intended outcomes
and function of the
Policy, Plan,
Programme or
Strategy
10. Period covered

Review of current policy

Fire Safety
A high standard of fire safety.

Ongoing
11. Frequency of
updates (e.g.
annual- include
dates if possible)
12. Target geographical
area

Subject to ongoing review and any legislation changes

…………………………………….. or ☐ East Dunbartonshire wide
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13. Identify which
Single Outcome
Agreement/Local
Outcomes are most
relevant

☐ We have reduced inequality and disadvantage across East
Dunbartonshire
☐ Our communities are more engaged in the design and delivery of
services
☐ East Dunbartonshire has an expanding economy with competitive and
diverse business and retail base
☐ Our people are equipped with knowledge, skills and training to enable
them to progress to employment
☒ Our children and young people are safe, healthy and ready to learn
☒ East Dunbartonshire is a safe and sustainable environment in which to
live, work and visit
☐ Our people and communities enjoy increased physical and mental
wellbeing and health inequalities are reduced
☐ Our older population are supported to enjoy a high quality of life and our
more vulnerable citizens, their families and carers benefit from effective
care and support services

14. Strategic
Environmental
Assessment (SEA)

a) Has the SEA Technical Officer been provided with information on the
development of the PPS?
☒ Yes ☐ No
If NO contact must be made BEFORE answering part b) in order to
determine whether SEA will be required.
b) Is the PPS likely to have significant environmental effects?
☐ Yes ☒ No
If YES a full SEA may be required. If NO Pre-screening or Screening will
be required under SEA legislation (contact SEA Technical Officer before
commencing with the drafting of the PPS).

15. Risk Management

☒ Risk Assessment completed
☒ Risks identified
☒ Risks assessed
☒ Risks recorded
☒ Controls identified and recorded
☒ Risk Management Actions Recorded

16. Equality Impact
assessment -Target
group

☐ Children and young people
☐ Adults
☐ Older people
☐ Black or Minority Ethnic Groups (BME)
☐ Gypsy/Travellers
☐ People with disabilities or limiting long-term illnesses
☐ Lesbian, Gay, Bisexual or Transgender groups
☐ People from religious/faith groups
☐ Pregnant women
OR
☐ All East Dunbartonshire residents
The target group is all East Dunbartonshire Council employees.

(If any boxes are ticked
please refer to Equality
Impact Assessment
Toolkit)
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17. Accessibility and
Availability
18. Register
19. Date of completion
of Checklist

Accessible Information Policy referred to ☒
Details of where policy will be made available included ☒
Has the PPS been entered into the Council Policy Register?
☐ Yes ☒ No
04/10/18
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Appendix 3
Health & Safety Committee Structure


GENERAL


Structure/Agendas for Formalised Health and Safety Committees
•

All committees to meet on a quarterly cycle as outlined below:
Month 1
Month 2

3rd Tier
2nd Tier Draft 3rd Tier Minute with Matters Arising highlighted for
referral.

Month 3

1st Tier Draft 2nd Tier Minute with Matters Arising highlighted for
referral.
3rd Tier Draft 1st Tier Minute with 1st Tier Actions highlighted

Month 4
•
•
•

All meetings to be minuted
As we move from 1st Tier down through 2nd Tier and 3rd Tier issues will become
more detailed and specific to Services/Functions.
All Executive Officers should ensure that 3rd Tier Health and Safety meetings /
actions are discussed at the appropriate Management meetings.

1st Tier

• Minutes
• Actions/Agreed
resolutions

• Minutes
• Issues requiring
resolution

2nd Tier

3rd Tier



1ST TIER: COUNCIL WIDE



Attendees:
•
•
•
•
•
•



CMT
Chief Finance Officer
Executive Officer – Organisational Transformation
Executive Officer – Assets and Facilities (if required)
Representatives of the Council’s Corporate Health & Safety Team
Trade Union Representatives

Standard Agenda Items:
•
•
•

Policy / legislative update
Performance Review
Strategies / Campaigns to Improve Performance
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Appendix 3
Health & Safety Committee Structure
•
•
•


Notes:
•
•
•
•



Performance Review should include setting of targets and objectives for the
Committee
Absence statistics should be linked to lost time / industrial injury incidents
There should be equal priority given to the health of the workforce as well as
safety issues
Minutes of the previous 2nd Tier Health and Safety Committees should be
available for noting; but the focus should be on matters arising from 2nd Tier
Health and Safety Committees that require a 1st Tier response / action

2ND TIER: STRATEGIC GROUPING


Attendees:
•
•
•
•



Depute Chief Executive
Executive Officers
Trade Union Representatives
Representatives of the Council’s Corporate Health & Safety Team if required

Agenda
•
•
•
•
•



Review of Systems and Process for Managing Health and Safety
Specific Issues of Major Concern
Matters arising from 2nd Tier Health and Safety Committees

1st Tier information / actions;
Performance Review
Specific Issues of Major Concern
Matters Arising from 3rd Tier
Systems and Process Implementation

3RD TIER: SERVICE


Attendees:
•
•
•
•
•



Service Manager
Operational Manager
Supervisors
Trade Union Representatives
Representatives of the Council’s Corporate Health & Safety Team if required

Agenda:
•
•
•
•
•

2nd Tier information actions
Performance Review – detailed and specific
Specific Issues of concern (management / trade union / employees)
Review of risk / COSHH assessments and safe systems of work
Inspections
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AGENDA ITEM NO: 7

POLICY AND RESOURCES
COMMITTEE

18 OCTOBER 2018

EPB/240/18/KMD

DEPUTE CHIEF EXECUTIVE - EDUCATION,
PEOPLE & BUSINESS

CONTACT OFFICER:

KAREN DONNELLY – CHIEF SOLICITOR &
MONITORING OFFICER / EXECUTIVE OFFICER –
LEGAL & DEMOCRATIC SERVICES (0141 578 8015).

SUBJECT TITLE:

REVIEW OF TAXI FARES 2018

1.0

PURPOSE

1.1

The purpose of this Report is to seek approval to commence the statutory procedure for
reviewing taxi fares in East Dunbartonshire.

2.0

RECOMMENDATIONS

2.1

It is recommended that Committee agrees:
a)

to instruct the Chief Solicitor & Monitoring Officer to commence
consultation with persons or organisations representative of operators of taxis
licensed to operate within East Dunbartonshire;.

b)

that as part of that consultation to enquire of taxi operators or organisations
representative of taxi operators within East Dunbartonshire whether or not
there should be any change to the existing fare structure; and

c)

to instruct the Chief Solicitor & Monitoring Officer to submit a report to a
future Meeting of the Policy & Resources Committee detailing
representations received during the consultation process and setting out
proposals for any new or amended fares structure, along with details of
timescales for advertising in the local press.

ANN DAVIE
DEPUTE CHIEF EXECUTIVE – EDUCATION PEOPLE & BUSINESS
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3.0

BACKGROUND/MAIN ISSUES

3.1

In terms of Section 17 of the Civic Government (Scotland) Act 1982 (“the Act”), the Council,
as licensing authority, is obliged to periodically review the taxi fares operating in their area.
The Council last reviewed taxi fares in 2016, with new fares coming into effect from 1st July
2016. The fares currently applicable are the same in zones 1 and 2 are identical and are set out
in Appendix 1.

3.2

When reviewing taxi fares, the Council may alter or fix fares and other charges at the same
rates. In carrying out the review, the Council must consult with persons or organisations
representative of operators of taxis operating within the Council area.

3.3

The purpose of the review is to take into consideration a number of factors that may affect the
taxi trade and the Council, as licensing authority, must pay particular regard to the advice
contained in paragraphs 2.34 - 2.37 of Scottish Development Department Circular 25/1986
(“the Circular”) when fixing fares and other charges. The Circular states that the licensing
authority should have regard to the costs incurred by the trade, having regard to capital costs
(including interest payments) of the vehicles, the costs of maintaining and replacing vehicles
to a standard required by the licensing authority, or employing drivers and the prevalent level
of wages and costs in related road transport industries. The public interest is best served by
ensuring the maintenance of an adequate taxi service.

3.4

Following the consultation process, the Council must agree a proposal in relation to fares and
surcharges. Thereafter, the Council must publish those proposed scales in a newspaper
circulating in its area and setting out the proposed scales, explaining the effect of the proposed
scales, proposing a date on which the proposed scales are to come into effect, and allowing a
period of at least one month for written representations on the proposals. A further report will
then brought before Committee in order that Members may consider any representations made
in response to the proposals before setting the tariff and the date from which it is to take effect.

4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1

Frontline Service to Customers – The taxi fare review will ensure that the cost associated with
hiring a taxi or private hire vehicle properly reflect the cost of providing the service to the
public. This should have the effect of ensuring that the taxi and private hire fleet in East
Dunbartonshire is maintained to a high standard.

4.2

Workforce (including any significant resource implications) – none

4.3

Legal Implications – It is a requirement under the Act that the Council reviews taxi fares
periodically. As this Report only seeks authority to consult on proposed increase to fares, there
is no right of appeal at this stage. However, there is a right of appeal to the Traffic
Commissioner by any taxi operator at the stage where a fare increase is agreed.

4.4

Financial Implications – none

4.5

Procurement – none

4.6

ICT – The draft consultation will be published on the Council’s website, through the
Council’s Twitter and Facebook accounts and in the local press (Kirkintilloch Herald and
Milngavie and Bearsden Herald).
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4.7

Corporate Assets – none

4.8

Equalities Implications – None at this stage as this report only seeks authority to consult on
proposed fare revisal.

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1

The consultation process will fulfil the Council’s statutory duties under the Act. The review of
taxi fares will allow the Council to discharge its regulatory function. Legal advice will be
provided throughout the process to ensure that the statutory requirements are met at all times.

6.0

IMPACT

6.1

ECONOMIC GROWTH & RECOVERY – the provision of a modern fare structure will
help towards the maintenance of a modern and efficient taxi fleet in East Dunbartonshire,
enhancing and contributing to the economic development of the area.

6.2

EMPLOYMENT & SKILLS - none

6.3

CHILDREN & YOUNG PEOPLE - a modern and efficient taxi fleet will contribute to the
objective of delivering for children and young people utilising the service, in particular in
fulfilment of school transport contracts.

6.4

COMMUNITY SAFETY - a modern and efficient taxi fleet will contribute to the objective
of delivering community safety.

6.5

ADULT HEALTH & WELLBEING - none

6.6

OLDER ADULTS & VULNERABLE PEOPLE - a modern and efficient taxi fleet will
contribute to the Council’s objective in protecting older adults and vulnerable people, who
may use taxi services disproportionally more than other sections of the community.

6.7

STATUTORY DUTY – STATUTORY DUTY – in conducting a review of taxi fares, the
Council will be complying with its statutory obligations to review taxi fares periodically under
the Act.

7.0

POLICY CHECKLIST

7.1

This report has been assessed against the Policy Development Checklist and has been
classified as being an operational report and not a new policy or change to an existing policy
document. This report seeks authority to consult and does not involve any change to an
existing policy.

8.0

APPENDICES

8.1

Appendix 1 – Current Taxi Fares Zone 1 & 2
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APPENDIX 1
EAST DUNBARTONSHIRE
CURRENT TAXI FARES – ZONES 1 AND 2

TARIFF (1) Applicable between the hours of 6.00 am and midnight
MINIMUM FARE for a distance not exceeding 880 yards or for time not exceeding 3 minutes 3 seconds (or
a combination of parts of such distance and such time)
£2.50
For each additional distance of 186 yards
£0.20
Fares for waiting:For each completed period of 44 seconds
£0.20
Note: The above rates include for engagement of the taxi at any point within Zone 1 of East Dunbartonshire.
Waiting begins from the time of arrival of the taxi at the place of engagement. Engagement of the taxi at a
point outwith Zone 1 of East Dunbartonshire shall be the subject of special agreement.
Fares by time:Fares by time must be the subject of special agreement with the hirer.
TARIFF (2) Applicable between the hours of midnight and 6.00am
MINIMUM FARE for a distance not exceeding 880 yards or for time not exceeding 3 minutes 3 seconds (or
a combination of parts of such distance and such time)
£4.30
For each additional distance of 186 yards
£0.20
Fares for waiting:For each completed period of 44 seconds
£0.20
TARIFF (3) Applicable between the hours of 6.00pm and midnight on 24 December and 31 December and
the hours of 6.00am and midnight on 25 and 26 December and 1 and 2 January.
MINIMUM FARE for a distance not exceeding 880 yards or for time not exceeding 3 minutes 3 seconds (or
a combination of parts of such distance and such time)
£4.50
For each additional distance of 186 yards
£0.20
Fares for waiting:For each completed period of 44 seconds
£0.20
TARIFF (4) Applicable between the hours of midnight and 6.00am on 25 and 26 December and 1 and 2
January
MINIMUM FARE for a distance not exceeding 880 yards or for time not exceeding 3 minutes 3 seconds (or
a combination of parts of such distance and such time)
£6.30
For each additional distance of 186 yards
£0.20
Fares for waiting:For each completed period of 44 seconds
£0.20
EXTRA CHARGES:A charge of £1.00 shall be payable for a taxi called by telephone but not used
Luggage not exceeding 56lbs in weight shall be carried free
A charge of 20p shall be payable for luggage exceeding 56lbs in weight
Soiling Charge: £25.00
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AGENDA ITEM NO: 8

POLICY & RESOURCES
COMMITTEE
EPB/247/18/PH

25 OCTOBER 2018

DEPUTE CHIEF EXECUTIVE – EDUCATION, PEOPLE &
BUSINESS

CONTACT OFFICER:
SUBJECT TITLE:

PAULINE HALLIGAN, STRATEGIC LEAD
(0141 578 8471)
TRANSFORMATION PROGRAMME UPDATE

1.0

PURPOSE

1.1.

The purpose of this report is to highlight the current work being undertaken in relation to the
Transformation Programme including the reporting revisions and updates based on Audit
Scotland recommendations.

2.0

RECOMMENDATIONS

2.1

It is recommended that Committee approves:
a)

Notes the updates taking place on the Transformation Programme Reporting
based on Audit Scotland recommendations

b)

Requests the updated report be presented to the Policy & Resources
Committee at its meeting in December 2018

c)

Notes that there will be no remittance of the Transformation Programme to
Audit & Risk Management Committee in the next cycle of reporting

ANN DAVIE
DEPUTE CHIEF EXECUTIVE
EDUCATION, PEOPLE & BUSINESS
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3.0

BACKGROUND/ MAIN ISSUES

3.1.

Council considered the updated Transformation Programme for 2018/19 in May 2018 (Report
EPB/102/18/PH) which outlined the activities and further efficiency opportunities identified
in response to the financial context of the organisation. The programme reflects budget
commitments in March 2018 and further additions to the programme.

3.2.

Updates presented in report EPB/179/18/PH outlined the activities undertaken throughout
2018/19 with summary of progress, timescales and any identified financial efficiencies.

3.3.

The update provided the high level HSCP Transformation Workstreams was included with
the commitment to undertake further engagement to take place on priority scoring and the
sequence for delivery.

3.4.

Presented within East Dunbartonshire Council Audit Scotland 2017/18 Proposed Annual
Audit Report (Report EPB/222/18/JR) a number of recommendations are being considered to
refine reports based on Audit Scotland advice.

3.5.

Working in partnership with Chief Finance Officer, Principal Accountant, the Strategic Lead
– Organisational Transformation and Business Change Manager are engaged in reshaping
future formats to reflect the recommendations made within report EPB/222/18/JR between
transformation programme and revenue monitoring reporting.

3.6.

Officers have continued to engage with HSCP Senior Management Teams as committed
within Report EPB/179/18/PH with ongoing facilitation of review processes within the
established Strategic Review Process. Support continues to determine the phasing, scoring
and further opportunities for transformation activities. The updated Transformation
Programme for presentation at the next Policy & Resources Committee will reflect the
additions to the programme for delivery.

3.7.

Report EPB/179/18/PH outlined the status of the consultation processes with Trades Unions.
Consultative ballots took place from1 4 September 2018 – 4 October 2018 and officers will
include updates for all reviews within the alternative proposa, including any reprioritising nd
phasing in future reports.

4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1.

Frontline Service to Customers – N/A

4.2.

Workforce (including any significant resource implications) – N/A

4.3.

Legal Implications – N/A

4.4.

Financial Implications – N/A

4.5.

Procurement – N/A

4.6.

ICT – N/A

4.7.

Corporate Assets – None

4.8.

Equalities Implications – N/A
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4.9.

Other – N/A

5.0

MANAGEMENT OF RISK
The risks and control measures relating to this report are as follows:-

5.1.

No risks related to this report.

6.0

IMPACT

6.1.

ECONOMIC DEVELOPMENT – N/A

6.2.

EMPLOYABILITY - N/A

6.3.

DELIVERING FOR CHILDREN & YOUNG PEOPLE – N/A

6.4.

COMMUNITY SAFETY - N/A

6.5.

HEALTH & SOCIAL CARE - N/A

7.0

POLICY CHECKLIST

7.1.

This report has been assessed against the Policy Development Checklist and has been
classified as being an operational report and not a new policy or change to an existing policy
document.
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AGENDA ITEM NO: 9

POLICY & RESOURCES
COMMITTEE

18 OCTOBER 2018

PNCA/144/18/DG

DEPUTE CHIEF EXECUTIVE – PLACE,
NEIGHBOURHOOD & CORPORATE ASSETS

CONTACT OFFICER:

DAVID GEAR, PLACE & BUSINESS DEVELOPMENT
MANAGER, TEL: 0141 578 8622

SUBJECT TITLE:

DRAFT BRITISH SIGN LANGUAGE PLAN 2018-2024

1.0

PURPOSE

1.1

The purpose of this report is to provide an overview of recent policy development and present
the new East Dunbartonshire British Sign Language Plan for 2018-2024.

2.0

RECOMMENDATIONS

2.1

It is recommended that Committee:
a)

Considers the progress being made to improve communication and access to
Council services for people who use British Sign Language and to promote
understanding of the language;

b)

Approves the draft East Dunbartonshire British Sign Language Plan 2018-2024;
and

c)

Refers the report to the Boards of the Leisure Trust and Health and Social Care
Partnership as well as to the Community Planning Partnership for their
awareness and consideration.

THOMAS GLEN
DEPUTE CHIEF EXECUTIVE - PLACE NEIGHBOURHOOD & CORPORATE ASSETS
3.0
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BACKGROUND / MAIN ISSUES
Requirements
3.1

The British Sign Language (Scotland) Act 2015 requires a listed authority to show how they
will develop the use of British Sign Language (BSL) in connection with its functions.

3.2

Listed authorities are required to achieve consistency with the 2017 BSL National Plan and
must publish plans by October 2018.

3.3

The National Plan seeks to assist BSL users to become fully involved in daily and public life
as active, healthy citizens, and to be able to make informed choices about every aspect of
their lives. The Plan has ten goals for BSL covering a range of themes including; early years
and education; training and work; health, mental health and wellbeing; transport; culture and
arts; democracy; and justice.

3.4

To meet the requirements of the British Sign Language (Scotland) Act 2015 this first East
Dunbartonshire Council BSL Plan will aim to:
i)

Improve communication and access to services for people who use BSL in East
Dunbartonshire; and

ii)
3.5

Promote the use of and understanding of BSL across the local authority area.

In order to meet these aims, the draft Plan provides a range of actions arranged under the ten
national BSL goals. These actions have been developed with various Council services and
BSL users. The draft plan is provided in Appendix 1.
Specialist support

3.6

Deafblind Scotland and Deafscotland (formerly Scottish Council on Deafness) were procured
to support the Community Planning & Partnerships Team undertake community engagement
and to advise on the development of the draft Plan ensuring the Council fully meets its
statutory duties.
Engagement with BSL Users

3.7

To engage with BSL users effectively and early in the process, a carefully designed and
planned engagement programme was undertaken in August and September 2018 as part of the
development of the plan. This engagement work comprised a series of open meetings and
facilitated discussions, targeted 1-2-1 discussions, and the use of social media to provide
information.

3.8

This engagement process gave individuals the opportunity to prepare informed feedback, and
eleven local BSL users participated in the process.
Engagement with Council services

3.9

Consultation with Council officers across a range of relevant service areas was held between
July and September 2018. The consultant team met with officers across relevant Council
service areas to consider requirements, facilitate planning and discuss the resourcing of the
range of agreed actions set out within the new draft Plan.

3.10

The attached plan has been formulated on the back of these external and internal consultation
processes.
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4.0

IMPLICATIONS
The implications for the Council are as undernoted.

4.1

Frontline Service to Customers: Front line employees in responding to users may have to
utilise translation and interpretation support. This must be provided as with support for any
other community languages used in East Dunbartonshire. As part of the delivery of the Plan
awareness sessions and guidance will be promoted to enable front line employees (as a
priority), then all other employees, to utilise Scotland's British Sign Language online video
relay interpreting service ‘ContactScotland-BSL’.

4.2

Workforce (including any significant resource implications): Council service areas within
the following strategic groupings will deliver actions as agreed through the development of
the plan: Place and Community Planning; Education; Organisational Transformation; and
Customer and Digital Services. The Health and Social Care Partnership and East
Dunbartonshire Leisure & Culture Trust have also input and have committed actions in the
new Plan.

4.3

Legal Implications: No immediate implications.

4.4

Financial Implications: No immediate implications. Existing services and actions are to be
delivered through current approved revenue and capital budgets as outlined in the Plan.
External funding may be sought by any of these services to deliver projects which sit out with
currently approved budgets.

4.5

Procurement: No immediate impact. Future procurement advice may be required to
investigate the suitability of a provider framework for Council services requiring additional
translation and interpretation support than that which is provided through ContactScotlandBSL.

4.6

ICT: Support required to ensure that the Council’s ICT infrastructure supports the use of
ContactScotland-BSL by all employees, for both incoming and outgoing calls, and that the
corporate website enables embedded BSL translations of key information about Council
services. The Web Team will be required to update information on the website on an ad-hoc
basis.

4.7

Corporate Assets: None identified.

4.8

Equalities Implications: See attached Equality Impact Assessment.

5.0

MANAGEMENT OF RISK

5.1

Low risk may exit where this type of plan is developed and relevant Council services and/or
users do not feel a sense of ownership over it or for actions within it. To mitigate this there
has been a carefully designed programme of engagement with these parties. In addition, an
EDC officers working group will be established from across the relevant service areas for the
term of the Plan to have oversight of service delivery and monitor progress.
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6.0

IMPACT

6.1

Economic growth and recovery: No identified directs impacts.

6.2

Employment and skills: Commitments to improving the school, post-school and social
security related experiences of BSL users will potentially ensure individuals are more fully
supported into further education, training or employment and they have the opportunity to
thrive.

6.3

Children and young people’s wellbeing: Improved communication and access to services
for children and young people who use BSL in East Dunbartonshire to support learning
activity, development and general well being.

6.4

Safer and stronger communities: Through improving our awareness of different language
and communication needs in our communities, services who lead on the delivery of local
outcome 4: Community Protection, Community Justice and Community Planning (gender
based violence) should be better equipped to spot barriers and where key safety related
assistance from the Council or its partners could be more equitable.

6.5

Adult health and wellbeing: Improved communication and access to services for people
who use BSL in East Dunbartonshire is likely to address feelings of isolation and potentially
improve mental health.

6.6

Older adults, vulnerable people and their carers: Although BSL users are not considered
vulnerable adults, improving language and communication needs awareness within the
services who lead on the delivery of local outcome 6 should mean they are better equipped to
spot barriers and where health, care and carers services from Council or its partners could be
more equitable.

6.7

Statutory Duty: Requirement on local authorities under the British Sign Language
(Scotland) Act 2015.

7.0

POLICY DEVELOPMENT FRAMEWORK

7.1

Policy Development Framework documents are at Appendix 2, which contains:
• Policy Development Checklist
• Equality Impact Assessment
• Strategic Environmental Assessment Determination Letter
• Risk Assessment

8.0

APPENDICES

8.1

Appendix 1 - Draft British Sign Language Plan 2018-2024

8.2

Appendix 2 - Completed Policy Development Framework Documents
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SECTION 1
Introduction and aims of this plan
How BSL users had their say
Profile of BSL users in East Dunbartonshire
Where to find the BSL version of this plan
Who to contact

3
3
4
7
7
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SECTION 2
Overview
Across all our Council
Family Support, Early Learning and Childcare
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Post-school Education
Training, Work and Social Security
Health (including social care), Mental Health and Wellbeing
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Culture and the Arts
Justice
Democracy
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SECTION 3
What happens next?

29

Appendix 1
Links to the BSL National Plan

30

2

SECTION 1
Introduction
On 24 October 2017, the Scottish Government published the BSL National Plan. This plan will be in place until 2023. The plan has
ten long-term goals and 70 actions in it. The BSL National Plan was written with BSL users across Scotland.
The East Dunbartonshire BSL Plan will be in place from October 2018 to October 2024. It shares the same ten long-term goals with
the BSL National Plan. This plan contains a range of actions we will take to make the goals happen.
The British Sign Language (Scotland) Act 2015 has two main aims for East Dunbartonshire Council. These are:
1. To improve communication and access to services for people who use BSL in East Dunbartonshire; and
2. To promote the use of and understanding of BSL across the Council area.
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How BSL users had their say
East Dunbartonshire Council has worked in partnership with BSL users who live in the area. There is no Deaf organisation working
solely in East Dunbartonshire with BSL users.
The draft plan was translated into BSL and uploaded onto the Deafblind Scotland YouTube account as well as being available in
English on the Deafblind Scotland website. The consultation ran from 24 July to 4 September 2018. An email address was
publicised for BSL users to send their responses to in BSL or in English and two events were held: one in Kirkintilloch Town Hall on
Thursday 30 August; the second in Kilmardinny House, Bearsden on Saturday 1 September. The consultation team was available
to meet BSL users on a one-to-one basis or in small groups in a local location.
The consultation was publicised throughout the authority area by Deafblind Scotland, deafscotland and East Dunbartonshire
Council using social media accounts and websites.

3

The BSL translations on YouTube received 339 hits during the consultation period and deafscotland’s Facebook posts received
758 hits.
Eleven BSL users (4.7% of all BSL users living in East Dunbartonshire) responded to the consultation either in person or via email
from the following postcodes: G61, G62, G64 and G66.
The consultation team also provided meeting opportunities with representatives from services within the Council and Health and
Social Care Partnership to ensure that the plan’s actions align with service priorities.
The consultation team also met with East Dunbartonshire Leisure and Culture Trust as they will be responsible for delivering some
of the actions for the Council.
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Profile of BSL users in East Dunbartonshire
BSL users are people who
•
•
•
•
•
•

Were born with little or no hearing and have used sign language from a very young age;
Were born hearing but became deaf through illness or accident before learning a spoken language;
Were born with little or no hearing, learned to speak and use spoken language and learned to sign once they
were older;
Were born deaf with little or no hearing and have used sign language all their lives and who have now lost their
sight (Deafblind BSL users);
Were born hearing and chose to learn sign language when they lost their hearing as they got older; and
Are the families of deaf children or families of Deaf parents.

There are also BSL users who use tactile BSL as they can no longer see what is signed to them. These people are Deafblind and
are also covered by the British Sign Language (Scotland) Act 2015.

4

From information gathered in the 2011 Census:
105,026 people live in East Dunbartonshire. 0.2% of the total population use BSL at home.
This equates to:
183 people in East Dunbartonshire who use BSL at home.
Of these:
34 would be children and young people aged 3 years to 16 years.
124 would be adults aged 16 years to 64 years.
15 would be adults aged 65 years to 75 years; and
10 would be adults aged 75 years and over.
6813 people living in East Dunbartonshire in 2011 answered yes to the question “do you have deafness or partial hearing loss”.
This equates to:
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80 children and young people aged between birth and 15 years.
1937 adults aged 16 years to 64 years.
1631 adults aged 65 years to 75 years; and
3165 adults aged 75 years and over.
2149 people living in East Dunbartonshire in 2011 answered yes to the question “do you have blindness or partial sight loss”.
This equates to:
47 children and young people aged between birth and 15 years.
614 adults aged 16 years to 64 years..
364 adults aged 65 years to 75 years; and

5

1124 adults aged 75 years and over.
From the East Dunbartonshire Area Profile written in May 2018, the population has grown to 108,130. If the percentage of the
Scottish population who use BSL at home is 0.2%, then there are now 216 people in the area who use BSL at home.
Additional data:
3.4% of the total population in East Dunbartonshire are unemployed. Using the figure for 2018 (108,130) 7 people who use BSL at
home are unemployed.
4.3% of the total population in East Dunbartonshire are from a minority ethnic background. 9 people who use BSL at home are
from the black and minority ethnic communities.
4.4% of the total population live in a one parent family. 9 people who use BSL at home live in a one parent family.
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36.1% of the population live in a household with children. 78 people who use BSL at home live in a household with children
10.8% of the population have caring responsibilities.
23 people who use BSL at home have caring responsibilities.
1.3% of the total population of young people between the ages of 16 years and 19 years are not in education, employment or
training. 3 young people who use BSL at home are not in education, employment or training.
In total, there are 43,473 households in East Dunbartonshire, which means there are 87 BSL user households in the county.
17.7% of all households rent their house. 15 households where people use BSL at home live in rented accommodation.
In 5.9% of all households, one person over the age of 65 years lives alone. 5 people over the age of 65 years who use BSL at
home live alone.
There are four communities in East Dunbartonshire that experience greater socioeconomic inequality when compared to the
authority areas as a whole. The Council has plans in place to reduce these inequalities in the communities of Hillhead and
Harestanes, Twechar, Lennoxtown and Auchinairn. Information on these plans will be made available in BSL.

6

Who to Contact
You can contact the Council’s Community Planning and Partnerships Team with any questions about this plan and the delivery of it.
communityplanning@eastdunbarton.gov.uk
0300 123 4510

This Plan is available in BSL (weblink to be added).
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BSL users can contact the Council using contactSCOTLAND-BSL

7

SECTION 2
Overview of the actions
The East Dunbartonshire Council BSL Plan shares the ten long-term goals for Scottish public services in the BSL National Plan.
The following pages set out a range of local actions to be undertaken between 2018 and 2024 to make progress towards each of
the goals, and importantly to meet the two main aims of the British Sign Language (Scotland) Act 2015 for East Dunbartonshire
Council, which are:
1. To improve communication and access to services for people who use BSL in East Dunbartonshire; and
2. To promote the use of and understanding of BSL across the Council area.
All of our actions meet one or both of these aims. This is indicated in the columns titled ‘Relevant’.
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All of our actions are timed. Each year of the plan will run from October to October.
•
•
•

•
•
•

Year 1 - October 2018 to October 2019
Year 2 - October 2019 to October 2020
Year 3 - October 2020 to October 2021

Year 4 - October 2021 to October 2022
Year 5 - October 2022 to October 2023
Year 6 - October 2023 to October 2024

You can see which parts of the BSL National Plan commitments are directly supported by this Plan at Appendix 1.

8

Across all our services
Goal 1: “Across the Scottish public sector, information and services will be accessible to
BSL users.”
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Specific

Measurable

Achievable by 2024

Relevant

Timed

Promote
contactSCOTLAND-BSL to
all employees and service
users, including employees
who work for East
Dunbartonshire Leisure and
Culture Trust (EDLC) and
work within the Health and
Social Care Partnership
(HSCP).

Number of contacts to
and from the Council will
be gathered on an
annual basis to show an
increase in use over the
course of this plan.
Number of employees
trained will increase year
on year.

Employees are using
contactSCOTLAND-BSL to
contact BSL users across
the Council area and those
who contact with enquiries
from other council areas.

1

Year 1: systems will be
reviewed to support
contactSCOTLAND-BSL.

Existing records and
information systems held by
Education, Social Care,
Housing services and EDLC
are updated annually to
ensure any BSL

Number of BSL users
will be gathered year on
year.

Years 1-2: all customer
services employees will be
trained.
Year 2: employees in other
front-facing roles including
managers will be offered
training.

Information systems will
hold up-to-date information
on the number of BSL
communication needs.

1

Years 5-6: processes will be
evaluated ready for the next
BSL planning period.
Year 1: information systems
and records will be
reviewed.
Year 2 onwards: annual
reviews will be made and

9

communication needs are
recorded.
Update our Accessible
Information Policy and have
an associated inclusive
communication plan in place
to produce key information
about Council services in
BSL; working with local BSL
users and support
organisations to deliver the
plan.

improved data set will be
available.
An increase in
accessible information in
BSL; and numbers
accessing this

All Council employees will
be aware of the policy and
will be adhering to it. what
information is available in
BSL; and how accessible
information is produced by
the Council

1&2

Year 1: BSL review group
will be set up consisting of
representatives from Place
and Community Planning;
Organisational
Transformation, Housing,
Customer and Digital
Services, Education, the
HSCP and EDLC. Policy
review to be started.
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Year 2: group will update
the policy and put a review
structure in place.
Years 3-4: policy will be
reviewed.
By end of Year 5 information available that is
fully accessible for BSL
users.
The Council website will be
updated to include key
information in BSL; and we
will share nationally
produced information in BSL
about public services by

Number of people
accessing this
information online.
Increase in requests for
other information in BSL.

There will be BSL
translations embedded on
the website with an
increasing number of links
to relevant information in
BSL elsewhere online.

10

1&2

Website updates will be
ongoing over term of the
plan.

having links on our website
and on our social media.

Feedback from BSL
users.

This applies to all public
service areas covered
throughout this plan.

All of this information will
continually assist the
Council to provide
information in BSL that is
proportionate and
relevant.
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Have a tiered training
programme in place which
consists of:
i.
Core information on
inclusive
communication
included as part of
corporate induction;
and;
ii.
Identify, develop and
offer specific
workforce training.
iii.
General awareness
raising to be included
through existing
training programmes.
Seek to ensure: employees
know what is available; and

Number of employees
undertaking training.

By end of Year 1: update
schedule will be in place
and updates started.

BSL users will be better
informed about the Council,
its services and participating
in public life.

Year 2 – 6: updates on
going.
Year 6: numbers of hits to
pages with information in
BSL will show that it is being
used.

New employees are aware
of inclusive access to
information and services,
including BSL user needs,
and solutions available to
them.
Employees undertaking
specific training will be
aware of the barriers BSL
users face; and the
solutions available to
employees – how to access
technology and
language/communication
support and deliver
information in accessible
ways.

11

1&2

Year 1 and 2: Workforce
programme to be
developed, including
identification of all teams
and services for whom it will
be delivered for.
Year 2: Updated Corporate
Induction information will
available, and awareness
raising.
Year 3: employees from
teams and services will be
accessing relevant training
that meets the needs of their
roles.

employees who identify their
need for specific training are
able to access it.
This includes those working
within the Leisure and
Culture Trust and the Health
and Social Care Partnership.
Where possible use any
workforce surveys to get a
better gauge of existing
employee BSL skills and
inclusive communication
knowledge .

Data on employee skills
and knowledge will be
available.

Update Workforce Strategy
Action Plans for key areas

Defined roles with BSL
service delivery will be
understood

Baseline data will be used to 1 & 2
inform further training for
employees.

Years 1: Identify workplace
surveys that could include
questions on BSL skills and
inclusive communication.
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Year 1 and 2: Undertake
and use any relevant
information to help inform
workforce training
programme for BSL (as per
previous action).
Workforce Strategy Action
Plans will reflect the needs
of roles and services in
future years

12

1&2

Year 1 and ongoing: BSL
will be part of the relevant
roles skills analysis.

Family support, early learning and childcare
Goal 2: “The Getting it Right for Every Child (GIRFEC) approach will be fully embedded,
with a D/deaf or Deafblind child and their family offered the right information and support at
the right time to engage with BSL.”
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Specific

Measurable

Achievable by 2024

Include information and
actions on the needs of
all deaf children who are
BSL users, may be BSL
users in the future and
parents who are BSL
users in the next
Integrated Children’s
Services Plan.

Data is gathered on present
and future BSL users who
are involved in Children’s
Services.

We know how many children 1 & 2
we need to provide services
to throughout their childhood,
teenage years and through
transition into adulthood.

Year 1: information
required is shared with
Children’s Services.

Health and social care
will include the needs of
deaf children and their
families in planning and
programmes.

Data will be gathered and
shared on numbers of deaf
children living in the Council
area with their
language/communication
and access needs.

This data will inform future
1&2
service planning and delivery
for deaf children and their
families.

Years 1-2: relevant
information will be
shared across the
HSCP.

Number of information
requests will be recorded
and feedback gathered from

Information on language
options is available to
children and their families

Health and social care
services will align with
NHS GGC procedures

Relevant

Timed

Year 2: data gathering
starts.

Year 3: information
gathered will be
informing service
planning and delivery.

13

2

Year 1: partnership
agreements/referral
pathways will be
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to ensure information on
language options is
available to children and
families when they need
this.

those who receiving
information.

from the first hearing
screening tests onwards.

looked at with NHS
GGC.

Work with our partners
to ensure that parents
and wider family
members learn BSL
alongside their deaf
children by looking at
funding and access to
classes.

Feedback shows parents
and families received
information to make informed
choices on the language
options for their deaf child.

Deaf children learn language
bilingually increasing their
chances when they go to
school and in later life.

2

Year 1: partnership
agreements and
referral pathways will
be looked at with deaf
organisations.

Support parents who
are BSL users across
the services provided to
their deaf and/or
hearing children
including GIRFEC,
through the provision of
accessible information
and inclusive
communication.

Number of information
requests will be recorded
and feedback gathered from
those who receiving
information/support.
Number of interpreter
requests will be recorded.

Parents who are BSL users
will be fully involved in the
care and support of their
deaf and/or hearing children
who will achieve better aims.

1&2

Years 1-2: information
from Education
Scotland about
GIRFEC will be shared
on the Council’s
website.

Number of BSL users in the
area increases.

14

School education
Goal 3: “Children and young people who use BSL will get the support they need at all
stages of their learning, so that they can reach their full potential; parents who use BSL
will have the same opportunities as other parents to be fully involved in their child’s
education; and more pupils will be able to learn BSL at school.”
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Specific

Measurable

Achievable by 2024

Relevant

Timed

We will provide the
necessary information
and support for all
parents/guardians/
carers to be fully involved
in the education of their
deaf child; and for
parents who use BSL to
be fully involved in the
education of their hearing
child.

Data will be gathered on
number of
language/communication
support requests and
accessible information
requests made. Feedback
will be sought from all
parents involved.

Parents/guardians/
carers’
language/communication
support needs will be
recorded in the child’s
education record. Parents
become more involved in
their children’s education
and other activities that take
place in the schools.

1

Year 1: the needs of
parents/guardians/
carers will be included in the
Council’s Accessible
Information Policy

We will work with
Education Scotland to
promote the 2+1
programme to promote
the learning of BSL in
schools.

Data will be available on
who takes these classes.

Deaf children receive a
qualification in their chosen
language; deaf children
have hearing peers who are
also BSL users. More
people become deaf aware
and may go onto become

2

15

Ongoing: recording of these
needs will be included in the
child’s education record.

To be led by Education
Scotland.

language/communication
support professionals.

We are introducing BSL
classes for senior years
for deaf young people
who have been taught
orally

Data from these classes will
inform future provision.

Deaf young people have
access to BSL and Deaf
Culture which was not
available to them previously.
Continued BSL use
becomes a choice.
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16

2

Year 2: pilot
Year 3: evaluation to inform
future provision.

Post-school Education
Goal 4: “BSL users will be able to maximise their potential at school, will be supported
to transition to post-school education if they wish to do so and will receive the support
they need to do well in their chosen subjects.”
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Specific

Measurable

Achievable by 2024

We will link into
information in BSL
about courses provide
by local
colleges/universities
and those further
away.

Number of BSL users
accessing
college/universities

We will have accurate data on 1 & 2
the BSL users choosing to go
from school to further
education; and on their choice
of courses.

Will be dependent on
colleges and
universities producing
information in BSL.

We will work with New
College Lanarkshire to
provide information on
lifelong learning and
part-time courses for
adults and older adults
who use BSL.

Number of adults and older
adults who use BSL
accessing courses. Number
of requests for
language/communication
support in these colleges.

Feedback from BSL users
accessing lifelong learning
should inform the colleges
plans in the future and inform
the council’s support for these
colleges.

Year 1: make contact
with New College
Lanarkshire.

17

Relevant

1

Timed

Further timescales
dependent on
colleges and
universities producing
information in BSL.

Training, work and social security
Goal 5: “BSL users will be supported to develop the skills they need to become valued
members of the Scottish workforce, so that they can fulfil their potential, and improve
Scotland’s economic performance. They will be provided with support to enable them to
progress in their chosen career.”
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Specific

Measurable

Achievable by 2024

Relevant

Timed

We will be able to
provide BSL first
language users with
information, advice and
guidance in BSL about
their career, learning
choices and transition
processes.

Data on choices made by
young people will be
recorded.

We will be able to track
more accurately which
choices our young people
make when they leave
school.

1

Year 1 and ongoing: information
will be shared from other public
bodies such as SDS. Key
information about training, work
and social security will be
identified and start to be
uploaded to our website.

Feedback will be
gathered on regular basis
to ensure information is
relevant.

Years 2 and ongoing: we will be
equipped to provide BSL first
language users with information,
advice and guidance bespoke to
them.

18
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We will work across our
employability service
and external
employment schemes to
ensure fully accessible
support to BSL users
and equality of
opportunity.

Data will be available on
numbers involved in the
schemes; number of
information requests;
number of BSL users
gaining employment
through the schemes.

BSL users have equality of
opportunity to gain
employment through
scheme participation.
More BSL users access
employment that is suitable
to their skills and talents.

We will promote Access
to Work across Council
workplaces as well as to
other employers. We
will provide links to
Access to Work
information in BSL on
our website.

Data will be available on
numbers of Council
employees who are BSL
users and receiving
Access to Work.
Data gathered on number
of local BSL users in
employment or who are
self-employed who are
awarded Access to Work.

Employers in the Council
1&2
area will be asked for
feedback on Access to Work
awards, and what BSL
users are granted the
awards for. The Council will
gather internal information.
This information will help to
map what additional
information and support BSL
users need to live in the
area.

Year 1: links to DWP information
will be made on our website.

We will support CAB to
make the services they
offer on our behalf
about Welfare Rights
fully accessible to BSL
users.

Number of BSL users
receiving their full benefit
entitlement increases.

BSL users access what
there are entitled to in terms
of social security and
welfare support, including
carers allowance and
attendance allowance.

Year 1: assess the baseline

19

1

Year 1: mapping of
employability services and
external schemes.
Year 2 - 4: provide the
necessary support to make
services more accessible to BSL
users.

1

Year 3: monitoring will start with
an annual return form to be
completed by employers.

Years 2 - 4: provide the
necessary support to make the
services more accessible to BSL
users.

Health (including social care), mental health and wellbeing
Goal 6: “BSL users will have access to the information and services they need to live
active, healthy lives, and to make informed choices at every stage of their lives”

Page 176

Specific

Measurable

Achievable by 2024

Relevant

Timed

Health and social care services
will work to promote
psychological therapies that are
accessible to BSL users.

Number of BSL users
receiving an accessible
service.

Feedback gathered from
BSL users will inform service
development through
partnership working.

1

Year 1: information will
be made available.
Timeline will be
developed with the
HSCP partners.

We will work to make sports and
leisure facilities, cultural classes
and events more accessible to
BSL users (partly through
commitments under goal 1 of this
plan).

Number of BSL users
receiving an accessible
service.

Feedback gathered from
BSL users will inform service
development.

1

Year 1 and ongoing.

Health and social care services
will aim to ensure that work to
reduce social isolation is inclusive
of the needs of BSL users.

Number of BSL users
reporting greater
awareness of services
and groups that reduce
social isolation

Information and services will
become more responsive to
the needs of BSL users
experiencing social isolation.

1

Year 2: information on
services and social
activities will be
accessible for BSL
users

We will work with our partners to
ensure there is accessible
information about voluntary

Number of BSL users
with equality of access to

Third sector organisations
will become more accessible

1&2

Year 2 and ongoing –
training for employees

Number of BSL users
using the facilities.

20

sector support organisations and
will work with
groups/organisations to increase
their accessibility.

specialist support will
increase.

to their geographical
communities.
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will be opened out to
the voluntary sector.

Transport
Goal 7: “BSL users will have safe, fair and inclusive access to public transport and the
systems that support all transport use in Scotland.”
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Specific

Measurable

Achievable by 2024

Relevant

Timed

We will advocate on behalf of
BSL users and influence
transport providers to provide
technological solutions for
providing accessible information
in transport hubs across the
authority area and on public
transport.

Evidence of practice and
policy change with
partners

BSL users travelling in and
through the authority area
will be better informed and
safer.

1

Year 1 and ongoing:
advocating will begin
at operational and
policy meetings.

We will link to information in
BSL about transport, travel and
ticketing, and entitlements such
as blue badges.

Information available on
our website will increase.

1

Year 1: links to will be
made.

BSL users using public
transport will be better able
to physically access public
services

BSL users will be better
informed in their travel and
transport options.

Year 2 and onwards:
additional local
information will be
produced if required.
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We will advocate with Police
Scotland for data collection on
the language and
communication support needs
of people involved in traffic
accidents in the authority area
so that the safety of all our road
users can be looked at.

Accurate data on BSL
users involved in traffic
accidents will be available

We will explore opportunities for Evidence of licensing
inclusive communication training process change
as part of the taxi driver
licensing process in East
Dunbartonshire.

We can work with partners to 1
increase safety measures for
all road users in the council
area, including BSL users.

Year 1: raise the issue
with Police Scotland.

BSL users can access taxis
in the area more easily and
drivers understand the
communication needs of
BSL users.

Year 1: scope this
within legal and
licensing
administration
services.

1&2

Ongoing thereafter.

Page 179

Year 2 and onwards:
training or awareness
interventions
delivered.

23

Culture and the Arts
Goal 8: “BSL users will have full access to the cultural life of Scotland, an equal
opportunity to enjoy and contribute to culture and the arts, and are encouraged to share
BSL and Deaf Culture with the people of Scotland.”

Page 180

Specific

Measurable

Achievable by 2024

Relevant

Timed

East Dunbartonshire Leisure and
Culture will gather data on BSL users
taking part as participants, audience
members and professionals in culture,
sports and arts venues (including
libraries, museums, galleries and
community –based arts centres) and
events.

Numbers of BSL users
will be collected to show
baseline data; and year
on year trends

Culture, sports and arts
events and venues are fully
accessible to BSL users as
participants, audience or
professionals.
Deaf Culture is shared with
the non-BSL users in East
Dunbartonshire.

1&2

Year 1: approach
to collecting this
will be determined.

We will work to make events more
accessible for BSL users.

Number of BSL users
attending events will
increase

Culture, sports and arts
events and venues are fully
accessible to BSL users as
participants, audience or
professionals.

1

Year 3: work to
build on the
baseline data
collected above.

We will investigate technological
solutions to access to exhibitions and
museums for BSL users.

Number of BSL users
accessing exhibitions
and museums will
increase

BSL users will have equality
of access to culture and
information.

1&2

Year 2 with any
solutions being
implemented in the
years that follow.

24

Year 2 and
ongoing: data
gathered.

We will look at how to improve
volunteering opportunities for BSL users
in EDLC venues and community
venues.

Number of BSL users
volunteering will
increase
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BSL users will have equality
of access to volunteering
opportunities

1&2

Year 1 and
ongoing.

Justice
Goal 9: “BSL users will have fair and equal access to the civil, criminal and juvenile justice
systems in Scotland.”
NB. The actions below relate to criminal justice services only.
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Specific

Measurable

Achievable by 2024

Relevant

Timed

Examine how data is
collected on BSL users who
are receiving services from
our Criminal Justice Team

Number of BSL users
accessing our services in
order to create a baseline.
This baseline will assist with
proportionate responses
Number of accessible
services across the
Partnership.

Better able to plan service
provision for BSL users who
are involved with our
services.

1

Year 1 and ongoing

BSL users in the Council
area have equality of access
to support and services
when accessing justice
services.

1

Year 1 and ongoing

Share information and
discuss best practice and
awareness training needs
with all stakeholders on the
Community Justice
Partnership in East
Dunbartonshire (e.g. Police,
SACRO, SPS).

26

Democracy
Goal 10: “BSL users will be fully involved in democratic and public life in Scotland, as
active and informed citizens, as voters, as elected politicians and as board members of our
public bodies”
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Specific

Measurable

Achievable by 2024

Relevant

Timed

Partnership working between
the Council and its community
planning partners to strengthen
BSL users voices.

BSL users are informed
and involved in public life
and in local decisionmaking.

Have evidence in place
that shows the
cooperation and inclusion
of the community planning
partnership for engaging
and involving BSL users.

1&2

Year 1: evidence gathered
via the Partnership
Community Engagement
Strategy development
work.
Year 2: actions to
strengthen BSL voices in
community engagement on
various topics will have
been set.

Local Councillors will be
offered training on inclusive
communication similar to
employees and volunteers.

Local Councillors will be
offered the same training
on inclusive
communication as
employees and
volunteers

BSL users have equality of 1 & 2
access to local democratic
processes

Year 1 and 2: training
programme development.
Year 3 onwards:
implementation of
programme.
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Year 5: all newly elected
councillors will be offered
access to training.
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We promote access to general
information on voting via the
Electoral Commission by
providing links on our website.

Information provided
online

BSL users have equality of 1 & 2
access to democratic
processes

Year 1 and ongoing.

We will work with voluntary
sector groups/organisations to
increase their accessibility for
BSL users.

Number of BSL users
with equality of access to
specialist support will
increase.

Voluntary sector
organisations will become
more accessible.

1&2

Year 2 and ongoing:
training for employees will
be opened out to the
voluntary sector.

We will promote the Access to
Elected Office Fund (Scotland)
by providing links on our
website.

Number of BSL users
accessing information.
Number of BSL users
interested in standing for
election in the area.

BSL users have equality of 1 & 2
access to democratic
processes

Year 3: before and during
the next election period

We will work with our
community planning partners
to advocate for fully accessible
Boards and Board election
processes for BSL users.

Evidence of practice
and/or policy change

BSL users have equality of 1 & 2
access to democratic
processes and Boards
benefit from the
experience of BSL users.

Year 1 and ongoing
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SECTION 3
What happens next?
East Dunbartonshire Council will put in place a review group which will support the Council’s work on the aims of this BSL Plan and
will review progress made. The group will be made up of representatives from Place and Community Planning; Organisational
Transformation, Housing, Customer and Digital Services, Education, the HSCP and EDLC, BSL users and organisations who
promote the use and understanding of BSL in the East Dunbartonshire Council area.
Progress in delivering this plan will be formally reported in 2021 and again at the end of 2024. This will be available in BSL.
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Appendix

Links to the BSL National Plan
Across all our services
Goal 1: “Across the Scottish public sector, information and services will be accessible to
BSL users”
Our local actions support actions 2, 3, 4, 5 and 6 in the BSL National Plan:
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2
3

4

5

6

Analyse existing evidence and gather further data about BSL, so that we can establish
baselines and measure how we are making progress.
Develop, test and share a set of guidelines to help Scottish public services to improve access
to information and services for BSL users. This will include advice on how to involve BSL
users in the design and delivery of Scotland’s public services.
Work with BSL users* to agree and begin a programme of work to increase the accessibility of
the ‘mygov.scot’ website. This website enables citizens to access a range of public information
and services online.
Promote the use of the Scottish Government’s nationally funded BSL online interpreting video
relay service (VRS) called ‘contactSCOTLAND-BSL’, which allows BSL users* to contact
public and third sector services and for these services to contact them, and explore the
potential for its greater use.
Encourage public bodies to access BSL awareness training for staff who may work with BSL
users, and signpost to appropriate training.
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Appendix

Family support, early learning and childcare
Goal 2: “The Getting it Right for Every Child (GIRFEC) approach will be fully embedded,
with a D/deaf or Deafblind child and their family offered the right information and support at
the right time to engage with BSL.”
Our local actions support actions 10, 11, 12 and 13 in the BSL National Plan:
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10 Improve access to early years services for parents whose child is diagnosed as D/deaf or
Deafblind by developing information about BSL and Deaf culture for service providers who
support parents, such as health visitors.
11 Assist families of D/deaf and Deafblind children by ensuring that they have access to BSL
resources as early as possible in their child’s life. This will include consulting with BSL users
and other stakeholders to assess the most appropriate digital platforms for signposting and
disseminating information.
12 Develop BSL resources and advice within key programmes such as ‘BookBug’ so that parents
can be supported to interact with their child during this critical developmental phase.
13 Work with partners to determine the best way of enabling families and carers to learn BSL so
that they can communicate effectively with their D/deaf or Deafblind child in the crucial early
years (0-8 years).
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School education
Goal 3: “Children and young people who use BSL will get the support they need at all
stages of their learning, so that they can reach their full potential; parents who use BSL will
have the same opportunities as other parents to be fully involved in their child’s education;
and more pupils will be able to learn BSL at school.”
Our local actions support actions 17, 18, 20, 21, and 23 in the BSL National Plan:
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17 Undertake additional investigations into the level of BSL held by teachers and support staff
working with D/deaf and Deafblind pupils in schools.
18 Work with the General Teaching Council for Scotland (GTCS) to review the guidance it
provides to teachers of pupils who use BSL.
20 Work with Education Scotland to share advice and examples of good practice for education
professionals and support staff about how to engage effectively with parents who use BSL.
21 Work with BSL users to develop information and advice about how parents who use BSL can
get further involved in their child's learning. This work will be led by Education Scotland.
23 Instruct Scotland’s National Centre for Languages (SCILT) to lead a programme of work to
support BSL learning for hearing pupils.
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Post-school education
Goal 4: “BSL users will be able to maximise their potential at school, will be supported to
transition to post-school education if they wish to do so and will receive the support they
need to do well in their chosen subjects.”
None of the actions relating to post-school education in the BSL National Plan have implications
for local authorities. However the actions we have set aim to contribute to this long-term goal.
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Training, work and social-security
Goal 5: “BSL users will be supported to develop the skills they need to become valued
members of the Scottish workforce, so that they can fulfil their potential, and improve
Scotland’s economic performance. They will be provided with support to enable them to
progress in their chosen career.”
Our local actions support actions 28, 34 and 35 in the BSL National Plan:
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28 Provide a wide range of information, advice and guidance in BSL for pupils and students to
support their career and learning choices and the transition process. This will be delivered by
Skills Development Scotland (SDS) and will be taken forward as part of our work to implement
the ‘Career Education Standard 3-18’, which is one of the commitments of the ‘Developing our
Young Workforce’ (DYW) strategy.
34 Work with partners who deliver employment services, and with employer groups already
supporting employability (for example the Developing the Young Workforce (DYW) Regional
Groups) to promote more diverse recruitment, and provide specific advice on the needs of
BSL users so that they are clear about their responsibilities.
35 Raise awareness of the UK Government’s ‘Access to Work’ (AtW) scheme with employers
and representative organisations and with BSL users themselves, so that BSL users who are
employed, (including those who are undertaking a Modern Apprenticeship) can benefit from
the support it provides.
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Health (including social care), mental health and wellbeing
Goal 6: “BSL users will have access to the information and services they need to live active,
healthy lives, and to make informed choices at every stage of their lives”
Our local actions support actions 40, 45(a), 48 and 49 in the BSL National Plan:

40
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Increase the availability of accurate and relevant health and social care information in BSL
and will work with BSL users* to determine where this information should be located. NHS
Health Scotland and NHS 24 will deliver this work in partnership and will review progress in
2019 and every two years thereafter.
45a Ensure that - in line with Scotland’s Mental Health Strategy 2017-2027 - BSL users should get
the right help at the right time, expect recovery, and fully enjoy their rights, free from
discrimination and stigma. By 2020: NHS Boards and Integration Authorities should take
action so that psychological therapies can be offered on a fair and equal basis to BSL users.
48 Work with sport governing bodies and with ‘sportscotland’ to improve access to information
and sporting opportunities for BSL users.
49 Ensure that the national strategy to address social isolation and loneliness which will be
published for consultation in Autumn 2017 will make explicit reference to the experience and
needs of BSL users.

35

Appendix

Transport
Goal 7: “BSL users will have safe, fair and inclusive access to public transport and the
systems that support all transport use in Scotland.”

None of the actions relating to transport in the BSL National Plan have implications for local
authorities. However the actions we have set aim to contribute to this long-term goal for transport.
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Culture and the Arts
Goal 8: “BSL users will have full access to the cultural life of Scotland, an equal opportunity
to enjoy and contribute to culture and the arts, and are encouraged to share BSL and Deaf
Culture with the people of Scotland.”
Our local actions support actions 54, 55, 56 and 57 in the BSL National Plan:
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54 Enable BSL users to take part in culture and the arts as participants, audience members and
professionals.
55 Support professional pathways to enable BSL users to consider a career in culture and the
arts.
56
Increase information in BSL about culture and the arts on websites and at venues.
57 Improve access to the historical environment, and cultural events, and performing arts and film
for BSL users.
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Justice
Goal 9: “BSL users will have fair and equal access to the civil, criminal and juvenile justice
systems in Scotland.”
None of the actions relating to justice in the BSL National Plan have implications for local
authorities. However the actions we have set aim to contribute to this long-term goal.
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Democracy
Goal 10: “BSL users will be fully involved in democratic and public life in Scotland, as active
and informed citizens, as voters, as elected politicians and as board members of our public
bodies.”
Our local actions support actions 65 and 66 in the BSL National Plan:
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65 Evaluate the Access to Elected Office Fund (Scotland) used in the Local Government elections
in 2017 to ensure that it meets the needs of BSL users who wish to stand for selection and
election, and make any necessary changes in time for the next Scottish Parliament election in
2021.
66 Work with election organisations, political parties and BSL users to ensure that the needs of
BSL users are being met, enabling them to participate fully in politics.
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POLICY DEVELOPMENT CHECKLIST
1. Title of Policy,
Plan,
Programme or
Strategy
2. Accountable
Directorate

Draft British Sign Language Plan

3. Designated
Officer (Name
and Job Title)
4. Partner
organisations
involved in
developing the
policy and their
function
5. Purpose of the
Policy, Plan,
Programme or
Strategy
6. What are the
objectives of the
Policy, Plan,
Programme or
Strategy?

Louise Bickerton, Policy Adviser

PNCA

ED Health and Social Care Partnership
Deafblind Scotland
deafScotland

To develop more accessible services within the Council
for BSL users
1. Across the public sector, information and services
will be accessible to BSL users.
2. The Getting it Right for Every Child (GIRFEC)
approach will be fully embedded, with a D/deaf or
Deafblind child and their family offered the right
information and support at the right time to engage
with BSL.
3. Children and young people who use BSL will get
the support they need at all stages of their learning,
so that they can reach their full potential; parents
who use BSL will have the same opportunities as
other parents to be fully involved in their child’s
education; and more pupils will be able to learn
BSL at school.
4. BSL users will be able to maximise their potential at
school, will be supported to transition to postschool education if they wish to do so and will
receive the support they need to do well in their
chosen subjects.
5. BSL users will be supported to develop the skills
they need to become valued members of the
workforce, so that they can fulfil their potential, and
improve our economic performance. They will be
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provided with support to enable them to progress in
their chosen career.
6. BSL users will have access to the information and
services they need to live active, healthy lives, and
to make informed choices at every stage of their
lives.
7. BSL users will have safe, fair and inclusive access
to public transport and the systems that support all
transport use.
8. BSL users will have full access to the cultural life of
East Dunbartonshire, an equal opportunity to enjoy
and contribute to culture and the arts, and are
encouraged to share BSL and Deaf Culture with
others.
9. BSL users will have fair and equal access to the
criminal and juvenile justice systems.
10. BSL users will be fully involved in democratic and
public life in East Dunbartonshire, as active and
informed citizens, as voters, as elected politicians
and as board members of our public bodies.
7. What prompted
the development
of the Policy,
Plan,
Programme or
Strategy?
8. Subject (e.g.
transport)
9. Intended
outcomes and
function of the
Policy, Plan,
Programme or
Strategy

British Sign Language (Scotland) Act 2015

10. Period covered

2018-2024

11. Frequency of
updates (e.g.
annual- include
dates if
possible)

Progress reviewed after 3 years (2021). Plan updated
after 6 years (2024)

Inclusive communication and language development




Improved communication and access to services
for people who use BSL in East Dunbartonshire;
and
Promoted use of and understanding of BSL across
the Council area.
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12. Target
geographical
area
13. Identify which
Single Outcome
Agreement/Local
Outcomes are
most relevant

X East Dunbartonshire wide
☒ We have reduced inequality and disadvantage across
East Dunbartonshire
☒ Our communities are more engaged in the design and
delivery of services
☒ East Dunbartonshire has an expanding economy with
competitive and diverse business and retail base
☒ Our people are equipped with knowledge, skills and
training to enable them to progress to employment
☒ Our children and young people are safe, healthy and
ready to learn
☒ East Dunbartonshire is a safe and sustainable
environment in which to live, work and visit
☒ Our people and communities enjoy increased physical
and mental wellbeing and health inequalities are reduced

14. Strategic
Environmental
Assessment
(SEA)

☒ Our older population are supported to enjoy a high
quality of life and our more vulnerable citizens, their
families and carers benefit from effective care and support
services
a) Has the SEA Technical Officer been provided with
information on the development of the PPS?
☒ Yes ☐ No
If NO contact must be made BEFORE answering part b)
in order to determine whether SEA will be required.
b) Is the PPS likely to have significant environmental
effects?
☐ Yes ☒ No

15. Risk
Management

If YES a full SEA may be required. If NO Pre-screening or
Screening will be required under SEA legislation (contact
SEA Technical Officer before commencing with the
drafting of the PPS).
☒ Risk Assessment completed
☒ Risks identified
☒ Risks assessed
☒ Risks recorded
☒ Controls identified and recorded
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16. Equality Impact target audience
of Policy, Plan,
Programme or
Strategy
(If any boxes are
ticked please refer
to Equality Impact
Assessment Toolkit)

17. Accessibility
and Availability
18. Register

19. Date of
completion of
Checklist

☐ Risk Management Actions Recorded
☐ Children and young people
☐ Adults
☐ Older people
☐ Black or Minority Ethnic Groups (BME)
☐ Gypsy/Travellers
☐ People with disabilities or limiting long-term illnesses
☐ Lesbian, Gay, Bisexual or Transgender groups
☐ People from religious/faith groups
☐ Pregnant women
OR
☒ All East Dunbartonshire residents
Accessible Information Policy referred to ☒
Details of where policy will be made available included ☒
Has the PPS been entered into the Council Policy
Register?
☐ Yes ☒ No
20 / 09 / 2018

Page 202

PNCA/144/18/DG – APPENDIX 2 – British Sign Language Plan
EAST DUNBARTONSHIRE COUNCIL
EQUALITY IMPACT ASSESSMENT FORM
Section 1 Details
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1.1

Name of Service

Place, Neighbourhood and Corporate Assets
 Place and Community Planning

1.2

Title of PPPS

British Sign Language Plan 2018-2024

1.3

Is this a new PPPS or
an update to an
existing one?
Officers involved in the
EqIA

New

1.4

Name: Louise Bickerton
Job Title: Policy Adviser
Name: Mandy Reid
(consultant with Deafblind Scotland and deafscotland)
Louise Bickerton

1.5

Lead Officer carrying
out the EqIA

1.6

Date EqIA started

5 September 2018

1.7

Date EqIA completed

28 September 2018

1.8

What is the purpose
and aims of the
PPPS?

Purpose is to set out actions that will:
1. Improve communication and access to services for people who use BSL in East
Dunbartonshire; and/or
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2. Promote the use of and understanding of BSL across the Council area.
1.9

Who does the PPPS
intend to affect as a
service user?

Page 204

1.10 Are there any aspects
of the PPPS which
explicitly address
discrimination,
victimisation or
harassment? Please
detail
1.11 Are there any aspects
of the PPPS which
explicitly promote
equal opportunities?
Please detail
1.12 Are there any aspects
of the PPPS which
explicitly foster good
relations? Please
detail

BSL users who live, work or visit East Dunbartonshire

Yes, significant staff training commitments which aim to alleviate the risk of discrimination.

Yes, the one of the key aims of the plan is to promote equality of access to all council services for
BSL users, other people with a hearing loss, and people with a language/communication barrier.

No explicit commitments here but there may be some indirect positive benefit to relationships
between the Council and: the Deaf community; other people with a hearing loss; and people with
a language/communication barrier.

Section 2 Evidence
Please outline what is known
currently about the experiences
of people under each

Source
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characteristic, in relation to the
services and/or activities
which this PPPS addresses
2.1 Age

From information gathered in the 2011 Census,
105,026 people live in East Dunbartonshire. 0.2% of the total
population use BSL at home.
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There are:
183 people in East Dunbartonshire who use BSL at home.
Of these:
34 are children and young people aged 3 years to 16 years.
124 are adults aged 16 years to 64 years.
15 are adults aged 65 years to 75 years; and
10 are adults aged 75 years and over.
2.2

Disability

There are four pillars of deafness:
- Deaf / BSL user
- Deafened
- Deafblind
- Hard of Hearing
The 2011 Census asked 6813 people living in East Dunbartonshire “do
you have deafness or partial hearing loss”.
There are:
80 are children and young people between birth and 15 years.
1937 are adults between 16 years and 64 years.
1631 are adults between 65 years and 75 years; and
3165 are adults aged 75 years and over.

Census 2011
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2149 people living in East Dunbartonshire in 2011 answered the
question “do you have blindness or partial sight loss”.
There are:
47 are children and young people between birth and 15 years.
614 are adults between 16 years and 64 years.
364 are adults between 65 years and 75 years; and
1124 are adults aged 75 years and over.
Because of the question asked in the Census, there is no available data
that shows the intersection of BSL use and Deafness. Nor does it show
whether any of the above individuals identified themselves as having a
disability or a health condition that limits their day to day life.
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2.3

Ethnicity

4.3% of the total population in East Dunbartonshire are from a minority
ethnic background. This equates to 9 people who use BSL at home and
are from the BAME communities.
However, this does not capture individuals who may use a sign
language other than BSL.
There are:
183 people in East Dunbartonshire who use BSL at home.
Of these: 90 are male and 93 are female.

2.4

Gender

2.5
2.6

No available data
Not applicable

2.7
2.8

Gender Reassignment
Marriage and Civil
Partnership
Pregnancy / Maternity
Religion / Belief

2.9

Sexual Orientation

No available data

No available data
No available data

PNCA/144/18/DG – APPENDIX 2 – British Sign Language Plan

Page 207

2.10 Other marginalised
groups

Very limited data on BSL use among other marginalised groups and
their experiences, across Scotland. No quantitative data available for
East Dunbartonshire however there is some very limited information
suggesting that those BSL users with unpaid caring responsibilities
have limited access to information and services relating to the person
they care for.

2.11 Have people who identify
with any of the
characteristics been
involved in the
development of the
PPPS?

Yes☒

2.12 Please outline any
involvement or
consultation relevant to
the PPPS which has been
carried out or is planned

Details

Date

Summary of Findings

The draft plan was translated into
BSL and uploaded onto the
Deafblind Scotland YouTube account
as well as being available in English
on the Deafblind Scotland website.
An email address was made public
for BSL users to send their
responses to in BSL or in English
and two events were held in the
county: one in Kirkintilloch Town Hall
on Thursday 30 August; the second
in Kilmardinny House, Bearsden on
Saturday 1 September. The
consultation team was available to

24 July 2018
–4
September
2018

Conversations highlighted that there was
a lack of awareness and understanding
about the Council and its functions
among BSL first language users e.g. the
Council’s relationship with public
transport providers. Commitments to
upload BSL videos about Council
services and functions should be
prioritised in order to support greater
understanding.

No ☐

All other relevant comments and views
have been incorporated into the draft
plan.
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meet BSL users on a one-to-one
basis or in small groups in a local
location.
The consultation and the events
were publicised throughout the
county by the consultation team as
well as East Dunbartonshire Council
using their website. deafscotland
promoted the consultation on their
Facebook and Twitter accounts.
Nine BSL users (4% of all BSL users
living in East Dunbartonshire)
responded to the consultation either
in person or via email from the
following postcodes: G61, G62, G64
and G66.
Section 3 Impact
Based on what is known in
Section 2, please outline the
impact you expect the PPPS to
have

Possible positive (+) impact

Possible
adverse (-)
impact

Neutral
impact likely
()
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3.1

Age

This plan is about increasing equality of access for BSL users
in all Council services.
There are a range of commitments that could have a positive
impact on deaf children’s access to education and wellbeing,
for example support for them and families to learn BSL.
Older adults are at risk of being socially isolated regardless of
their language. However social isolation is increased by the
language barrier caused by a lack of understanding of BSL.
Through wide ranging commitments to improve access to
services and understanding of the language in this draft plan,
social isolation should be reduced.

Page 209

3.2

Disability

3.3
3.4
3.5
3.6

Ethnicity
Gender
Gender Reassignment
Marriage / Civil
Partnership
Pregnancy / Maternity
Religion / Belief
Sexual orientation

3.7
3.8
3.9

This draft plan takes an inclusive communication approach.
For example with commitments to plain language and
inclusive communication training for all staff it is likely a
positive impact will be achieved for people that have other
communication barriers. This includes other people with a
hearing loss and for example those who have had a stroke.


 (unknown)
n/a
 (unknown)
 (unknown)
 (unknown)
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3.10

Other marginalised
groups

3.11

Cross Cutting

As previously stated this plan takes an inclusive
communication approach to commitments. The result being
that this could have a positive impact on any group of people
who share a characteristic or set of circumstances.
As above.

Section 4 Assessment
4.1
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Select the assessment 1. No major change
result, from 1-4, which
applies and give a brief
justification

☒

2. Continue the PPPS ☐

Justification:
No potential adverse impact, resulting from this plan,
has been identified. This plan is a comprehensive set
of enabling actions for the Council over the next six
years.
Justification:

3. Adjust the PPPS

☐

Justification:

4. Stop and remove
the PPPS

☐

Justification:

Section 5 Actions
5.1

Please outline how you
will monitor the impact
of the PPPS

The plan sets a commitment to establishing a review group which will oversee and advise on
the Council’s delivery of the actions in this draft plan. The group will be made up of Council
Officers, BSL users and organisations who promote the use and understanding of BSL in the
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East Dunbartonshire Council area. This mirrors the Scottish Government’s approach to a ‘rolling
review’ process for the national BSL Plan.
An interim progress report on the plan will be brought back to committee for consideration in
2021 with a full review before the next iteration in 2024.
Please outline action to
be taken in order to:
 Mitigate possible
adverse negative
impact (listed
under section 3);
 Promote possible
positive impacts
and;
 Gather further
information or
evidence

Action
Ensure meetings and agendas of the
working/review group follow the principles
or inclusive communication e.g. outcome
focused, purposeful and time specific.

5.3

When is the PPPS due
to be reviewed?

Reviewed in 2021 with full impact evaluated by 2024
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5.2

Section 6 Approval

Lead

Timescale
Ongoing
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6.1 Senior Officer who this
PPPS will be reported
by (Name and Job Title)
6.2 Signature
6.3 Date

Evonne Bauer, Executive Officer – Place and Community Planning
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PRE‐SCREENING
NOTIFICATION
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SEA PRE‐SCREENING DOCUMENT

Responsible Authority:

East Dunbartonshire Council

Title of the plan:

British Sign Language Plan

What prompted the
plan:

British Sign Language (Scotland) Act 2015

Plan subject:

Inclusive communication and language development

(e.g. transport)

Brief summary of the
plan:
(including the area or
location to which the plan
related)

The British Sign Language Plan will set out a vision and priorities for developing
more accessible services within the Council for British Sign language (BSL) users
and delivery actions to support them until 2021 review and update in 2024. The
delivery of the Plan will be proposed according to the following proposed
objective:
1. Across the public sector, information and services will be accessible to
BSL users.
2. The Getting it Right for Every Child (GIRFEC) approach will be fully
embedded, with a D/deaf or Deafblind child and their family offered the
right information and support at the right time to engage with BSL.
3. Children and young people who use BSL will get the support they need
at all stages of their learning, so that they can reach their full potential;
parents who use BSL will have the same opportunities as other parents
to be fully involved in their child’s education; and more pupils will be
able to learn BSL at school.
4. BSL users will be able to maximise their potential at school, will be
supported to transition to post‐school education if they wish to do so
and will receive the support they need to do well in their chosen
subjects.
5. BSL users will be supported to develop the skills they need to become
valued members of the workforce, so that they can fulfil their potential,
and improve our economic performance. They will be provided with
support to enable them to progress in their chosen career.
6. BSL users will have access to the information and services they need to
live active, healthy lives, and to make informed choices at every stage of
their lives.
7. BSL users will have safe, fair and inclusive access to public transport and
the systems that support all transport use.
8. BSL users will have full access to the cultural life of East Dunbartonshire,
an equal opportunity to enjoy and contribute to culture and the arts,
and are encouraged to share BSL and Deaf Culture with others.
9. BSL users will have fair and equal access to the criminal and juvenile
justice systems.
10. BSL users will be fully involved in democratic and public life in East
Dunbartonshire, as active and informed citizens, as voters, as elected
politicians and as board members of our public bodies.
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Brief summary of the
likely environmental
consequences:
(including whether it has
been determined that the
plan is likely to have no or
minimum effects, either
directly or indirectly)

Contact details:

The context and intended outcomes of the British Sign Language Plan indicate
that there will be focus on improving accessibility for British Sign Language
learners and users with the potential to benefit the wider community as well as
corporately. However, it is unlikely that the Plan will have significant positive or
negative impacts on the environment, although there is scope for minor
positive impacts to Population and Human Health in terms of education, skills
development and changing perceptions of British Sign Language.
Neil Samson
Strategic Environmental Assessment Technical Officer
Sustainability Policy Team
Place, Neighbourhood and Corporate Assets Directorate
Southbank House
Strathkelvin Place
Kirkintilloch
G66 1XQ
Tel: 0141 578 8615
Email: Neil.Samson@eastdunbarton.gov.uk

Date of opinion:

25th September 2018
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RISK ASSESSMENT FOR POLICIES / STRATEGIES
The risk assessment should be completed by the Responsible Policy Officer
and should be used as part of the decision making process in determining if the
policy is viable for the Council.
What are the risks to the Council in implementing this new policy? (The
tables below should be used to identify and assess ALL risks to the Council in
implementing the strategy / policy).
Name of Policy /
Strategy
Lead Officer (Name
and Position)
Risk

British Sign Language Plan 2018-2021
Louise Bickerton, Policy Adviser

Likelihood
Score (L)*

Impact
Score (I)*

Risk Rank =
(Lx I)

1. Ineffective promotion
of this new plan within
Council services with
front facing employees
and/or a service
footprint – leading to a
conflict in priorities and
undermine the BSL
priorities

3

1

3

Acceptable
Risk
Yes/ No
Yes - low

2. Perception that
relatively small
population of BSL first
language users is being
resourced for, to a
greater degree than
larger groups whose
first language is not
English either – leading
to potential ill-feeling
towards the Council

3

1

3

Yes - low

3. Prohibitive costs for
delivering parts of the
plan with core budgets
and unsuccessful
external funding
applications – leading to
failure to deliver

2

4

8

Yes - medium

4. Infective ongoing
engagement with the
local BSL first language
community – leading to
mistrust and/or
alienation between the

3

2

6

Yes - medium
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Council and these
parties
* See Risk Assessment Criteria on following page for scores.
Risk Ranking Key:
HIGH=
Unacceptable
level of risk to
the Council.
Either additional
controls are
adopted to
reduce the risk or
policy should not
be approved

Score
=12 &
above

What are the potential
impacts to the Council
and its objectives if
the above risks occur?

MEDIUM =
Acceptable, policy
should be approved
but with frequent
monitoring of the
risks to ensure no
negative impact to
the Council.

Score
= 411

LOW =
Acceptable level
of risk for the
Council

Score =4
or below

Detailed above against the respective risks.

Identify and list Controls in place to manage risks associated with the
implementation of the new policy.
CONTROL NAME
1. Thorough
Communication

DESCRIPTION
Technical note prepared for CMT
and Elected Members to increase
awareness

OWNER
Community Planning
and Partnerships
Team

Internal and external news/posts
about the Policy
Specific correspondence with BSL
first language users via any support
available from Deafblind Scotland

2. Public Perception

3. Meaningful
Engagement

Working/review group convened with
BSL first language users and officers
representing all services able to
contribute to delivering the plan
Public info, where possible, about
our commitment to legislation and
national policy including the rationale
for protecting and developing the
language. Key info about services in
BSL visible on the website.
Ensure the new model for
community engagement by the CPP,
led by the CPP Team, incorporates
D/deaf and deafblind people and is
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Community Planning
and Partnerships
Team with support
from Communications
Team
Community Planning
and Partnerships
Team
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cognisant of different
language/communication needs.
Maintain partnership working with
Deafblind Scotland where possible.

If the risk score is 12 or above and the decision is made to implement the
policy, list the additional measures required to reduce the risk to an
acceptable level?
ACTION
1.

OWNER

N/a

2.
3.
4.
5.

RISK ASSESSMENT CRITERIA
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TARGET DATE
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Impact
Scores &
Descriptors
LIFE

1

2

3

4

5

Minor injury
to employee,
service user,
public.

Lost time due
to employee
injury, small
compensation
claim from
service user or
public.
Marginal
damage,
covered by
insurance.

Serious injury
to employee,
service user,
public, council
liable

Number of
significant
injuries to
employees,
service users or
public

Single or
multiply Fatality
within council
control, fatal
accident
inquiry.

Loss of use of
building for
medium period
of time, no
alternative
arrangements
in place.

Significant part
of building out
of action for
prolonged
period of time,
alternative
Accommodation
required.

Complete loss
of building,
rebuilding
required,
prolonged
temporary
accommodation
needed

Significant
impact on
service
provision / loss
of service.
Frequent
service / system
interruption

Complete
inability to
provide system
/ service
prolonged
downtime no
backup in place

Regional /
National
adverse
publicity, loss of
confidence in
the organisation

Highly
damaging
adverse
publicity, loss of
confidence,
Scottish
Government
and / or Audit

PROPERTY

Minor
disruption to
building,
alternative
arrangements
already in
place. Below
insurance
claim
threshold

BUSINESS
CONTINUITY

No
operational
difficulties,
back up
support in
place,
security level
acceptable.

REPUTATION Minor impact
to council
reputation no
interest to
press

Security,
support and
performance of
service /
system
deemed to be
borderline.
Some
downtime
realised.
Some public
Local adverse
embarrassment public
no damage to
embarrassment
reputation or to leading to
service users.
limited
damage,
elected
members
Reasonable
back up
arrangements
in place. Minor
downtime of
service /
system
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FINANCE

0.5% Budget

0.5-2% Budget

become
involved.
2-3% Budget
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3-5% Budget

Scotland
involvement.
>5% budget

